
Town of New Glarus

Parks Commission Minutes

Thursday, August 19, 2010
6:30 P.M.
Attendance: Ellen Caskey, Pete Raskovic (arrived 6:55), Russ Whitacre, Chris Narveson, and Deputy Clerk John Wright
Not in Attendance: Debi Pesch
Russ Whitacre Chair pro tem called the meeting to order at 6:55 PM.

1. Review Proper Posting—confirmed by Chair pro tem and Deputy Clerk Wright.
2. Wright administered the Official Oath for Ellen Caskey who was elected as Vice-Chair until August 31, 2010 to fill a vacancy created by a resignation.  Ms. Caskey will act as Chair until new officers are installed at the September 9, 2010 meeting.

3. C. Narveson moved to accept the minutes of 100708 as presented; 2nd R. Whitacre.  No further discussion; motion carried.
4. Public Comments.  Deputy Clerk Wright entered into the public record revisions to the Welcome Statement from the Parks Commission website sent to members earlier in the week (see attached).  Wright stated that he corrected two typos, updated workshop information, dates, and added a link to the Town of New Glarus website.  Wright reported that he added a Quick Link to the Town of New Glarus website that appears on the homepage, which is in addition to the hypertext link he added a year ago within the Parks Commission description area on the same website.  
5. E. Caskey opened the floor for nominations for the Chair of the Parks Commission.  C. Narveson nominated E. Caskey; 2nd R. Whitacre.   Ms. Caskey declined the nomination.  E. Caskey nominated R. Whitacre; 2nd P. Raskovic.  R. Whitacre nominated P. Raskovic; 2nd E. Caskey.  Mr. Raskovic declined the nomination. There were no additional nominations.  E. Caskey made a motion to close nominations for Chair; 2nd C. Narveson.  E. Caskey asked for a voice vote for those in favor of R. Whitacre for Chair of the Parks Commission; all present were in favor, motion carried.  R. Whitacre will serve as Chair of the Parks Commission until August 31, 2011.
E. Caskey opened the floor for nominations for the Vice-Chair of the Parks Commission.  R. Whitacre asked E. Caskey if she would be willing to continue to serve in this capacity beyond her current term that ends on August 31, 2010; E. Caskey agreed she would continue.  R. Whitacre asked if there was any objection to E. Caskey continuing her office as Vice-Chair until August 31, 2011.  There was no objection.  R. Whitacre moved to close the nomination process and move on to item 6 on the agenda; 2nd C. Narveson.

6. E. Caskey had noted that each member should have received comments and suggestions from former Parks Commission member R. Mahoney by email.  Caskey noted that Ms. Mahoney identified three areas to pursue: a legal agreement with the Village of New Glarus for cost sharing in joint activities and joint decision making with the same; walking trails as identified in the Impact Fees Need Assessment Study; and continue with educational outreach.  R. Whitacre noted that Mahoney plans on attending the September 9, 2010 meeting.  C. Narveson agreed with Mahoney’s goals to continue with education and pursue trail development; Narveson also advocated the restoration of historically significant structures.  R. Whitacre stated a major focus for the next five years should be a more serious commitment to the preservation and restoration of the Bluebird Ridge Conservancy, continue with seminars, working on trails, and parks expansion.  Parks expansion, Whitacre noted, not only includes the possibility of purchasing through Sinking Fund monies, but grants, gifted property, and properties placed in conservation trusts with the Town named as the trustee.
Whitacre stated that his neighbor Adam Ingwell suggested using a brush trimmer to clear invasives rather than relying solely upon herbicides.  Whitacre noted that many of the invasives cleared by the Fecon are returning after portions of the site have been reseeded.  The group present considered whether a semi-annual or annual schedule of mowing and clearing would be adequate to maintain the restoration effort.  C. Narveson was in favor of using volunteers to manage the controlled burn and reseeding, rather than soliciting the assistance of the New Glarus Fire Department.  Narveson suggested approaching the Town Board to approve use of the Patrolman to mow invasives (honeysuckle, grapevines, brambles, etc.) as early as this fall season; without objection.  There was a brief discussion regarding the amount of open space required for residential developments that must remain undeveloped since the date the Land Division and Subdivision Ordinance was adopted on October 13, 1997.
P. Raskovic stated that he has re-established contact with the UW-Extension Community Resource Development representative for Green County, Cara Carper.  Raskovic noted that few states offer grants for historic preservation of barns.  E. Caskey asked Raskovic if he is hoping to have a barn preservation specialist present information at Raskovic’s proposed 2011 workshop; he agreed.  R. Whitacre reported on a barns program hosted locally by the Swiss Center of North America that included a simulcast tour of barns in Switzerland (Cantons of Grabunden and Schwyz), Pennsylvania, Toronto, and Wisconsin.  Actual tours were conducted at the Doc Blum farm off Hefty Road which included an exhibit of watercolor paintings.  R. Whitacre thought a barn tour sponsored by the Parks Commission would be a worthwhile program that could create local interest in supporting barn preservation.  E. Caskey requested P. Raskovic to outline his plans for the Barn Preservation program to be held in 2011 and present those plans at the September Parks meeting; without objection.  
7. Deputy Clerk Wright requested that the discussion regarding organizing the efforts to update the Parks Plan be added to the next agenda.  In Wright’s opinion some work will be required outside of regularly scheduled meeting dates whether that is individually or by subcommittee.   
8. R. Whitacre reported that he contacted C. Sasso by email regarding signage for the Bluebird Ridge Conservancy.  Mr. Sasso is one of three members who serve on the Architectural Review Committee (ARC) for the Windmill Ridge Association.  Whitacre reported that he has not received a reply.  Technically, the Bluebird Ridge Conservancy and the street sign are not under the purview of the ARC.  Richard Irland has not been updated recently regarding this project or the suggestion that a Parks logo be added to his design.  
9. Updates
a. Wright quickly noted that he removed many completed projects from the list in order to add on the target dates for the 2011 Parks Plan.  Wright presented updated Budget to Actual figures for the group (see attached) and per diems to date (see attached) to show what money remains in the budget that could potentially be used for the proposed raptor workshop at the New Glarus High School Commons the fourth week of October.  It was noted that P. Shaffer was the coordinator of this proposed workshop and that he had contacted an individual from the Raptor Education Group, Inc.  There was brief discussion as to whether this workshop could be a joint effort with the school district: the school district could have raptor programs during the day and the Parks Commission could then host a workshop the same evening.  After additional discussion E. Caskey suggested putting the raptor workshop on hold; without objection.  
b.   Wright quickly summarized the recent Town Board action which he extracted from the July 13, 2010 Regular Board minutes (see attached).  The Board decided to table a decision about the repurchase of the Old Town Hall until further discussions took place with the New Glarus Public Library Board.
10. The next meeting was scheduled for Thursday, September 9, 2010 at 6:30 PM at the Town Office.  Agenda items will include the following: Installation of Officers; Discuss and Develop and Organizational Strategy for the 2011 Parks Plan with Past and Present Commission Members; Draft a Preliminary Budget; Discuss the Joint Parks Meeting between the Village and Town of New Glarus; Updates: Membership; Programming; and Public Comments.  
E. Caskey moved to adjourn; 2nd by R. Whitacre.  Meeting adjourned at 7:37 PM.
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