
Town of New Glarus

Parks Commission Minutes

Thursday, July 8, 2010
6:30 P.M.
Attendance: Pete Shaffer, Debi Pesch, Russ Whitacre, Chris Narveson (7:15 PM), and Deputy Clerk John Wright
Not in Attendance: Ellen Caskey and Pete Raskovic
Also in Attendance: Colleen Hoesly (arrived 6:30 PM, departed 7:28 PM)
P. Shaffer called the meeting to order at 7:28 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.
2. C. Narveson moved to accept the minutes of 100624 as presented; 2nd R. Whitacre.  No further discussion; motion carried.
3. Public Comments.  There were no public comments.
4. Deputy Clerk Wright was unable to administer the Oath for Ellen Caskey who was elected as Vice-Chair until the end of that term on August 31, 2010 due to her absence this evening.  It was agreed without objection to add this item to the August 19, 2010 agenda.
5. It was noted that R. Whitacre had requested that discussion for devising a strategy for writing the 2011 Parks Plan be done at this meeting in addition to dividing the duties required for reaching the goal of completing the plan prior to the Annual Town Meeting in April 2011.  The members had an informal discussion with Colleen Hoesly prior to the start of the meeting while waiting for an additional member for a quorum; Hoesly is a University of Wisconsin student who has volunteered to assist with the 2011 Parks Plan.  Ms. Hoesly had recommended writing goals for the survey with a timeline for meeting those goals.  C. Narveson spoke on behalf of member P. Raskovic who was absent regarding his goal for the preservation of historically significant structures.  The group agreed that a survey of historic structures should be conducted.  D. Pesch asked whether Narveson was suggesting the structures be inventoried by the Commission/Town or actually preserved and if so at whose expense.  R. Whitacre suggested conducting the survey to identify the types of structures and their historic significance.  Whitacre noted that the Village government has an Historical Preservation Commission, the community has the Swiss Historical Society, and a printed flyer of historic buildings is available at the Chamber of Commerce and member businesses.  
R. Whitacre volunteered to write ideas proposed by members on a large pad visible for all to see that included the following:

· Identify historic structures in the Town and their significance

· Preservation of natural resources

· Trails

· Bluebird Ridge Conservancy preservation

· Land acquisition for recreational areas, parks, and/or open 

· Develop plans for dealing with donations of money or donations of land

· Open space and its value to both the Village and the Town

Examples of monetary donations with conditions were discussed briefly.  The group then developed a timeline as proposed by Colleen Hoesly:

· September 9, 2010 meet with former Commission members to discuss goals, identify chapters, establish a preliminary time line, and review survey results and comments and interpret the same

· All data should be collected no later than October 31, 2010 and a final time table and outline established
· Bring together the separate elements of the Plan in a single document by November 25, 2010

· Approval of a draft of the Parks Plan by the Parks Commission  by January 2011

· Parks Commission approval of the Parks Plan by the March 2011

· Town Board Adoption of the Parks Plan by Resolution at the Annual Town Meeting, April 2011  
R. Whitacre asked what role the members conceive for Ms. Hoesly to play in this process.  It was agreed that she has more experience with a wider variety of other plans and would be invaluable to give advice at each stage of the Plan’s development that is carried out collectively by the members.  P. Shaffer suggested inviting former members of this commission to share their insights into the process of the original Plan.  It was agreed that all former members be invited to a discussion of this topic at the September meeting.  It was further agreed without objection for Pete Shaffer and John Wright to work independently to contact former and present Commission members about their five top goals for the next five years independent of the survey results.  There was discussion regarding attendance and it was agreed that notification of absence is important to assure a quorum.
6. P. Shaffer reported that he sent an email to Village Parks Chair Henry Janisch to discuss the possibility of working jointly for certain parks projects.  Shaffer will forward any reply to the group if and when he hears back.  R. Whitacre suggested crafting a statement regarding what the Town Parks Commission contributes to joint projects.  Whitacre suggested that the Town and Village should remain in contact regarding the development of both plans.  P. Shaffer asked for suggested agenda items.  R. Whitacre suggested the following: Discussion of Joint Town Village Cooperative Ventures: Existing and Possible; Discussion of Backtown Development; Discussion of Riverwalk and Trails; and Discussion of Town Parks Plan and Village Comprehensive Parks Plan.  The joint meeting with the Village Parks and Recreation Committee is scheduled at the Village Hall on August 19, 2010 from 7:30 to 8:30 PM after the regular Town Parks meeting from 6:30 to 7:30 PM at the same location.  
7. R. Whitacre expected to see former Chair and neighbor C. Sasso since the last meeting but has not.  Whitacre volunteered to contact Mr. Sasso before the August meeting regarding signage for the Bluebird Ridge Conservancy; without objection.  R. Whitacre expressed his opinion that he did not want an additional sign at the base of the hill and preferred that it be in the same landscaped location.  D. Pesch suggested an addition to the street sign post for Windmill Ridge Road with the more elaborate design at the site of the conservancy itself.  It was agreed for budgetary purposes that the sign be completed and installed prior to the end of this calendar year.
8. P. Shaffer reminded the group that they need to compose a letter of thanks for Nikki Raskovic who volunteered her time to create a variety of typefaces and logos for the Parks Commission.  The members present discussed how best to compose the letter to Ms. Raskovic.  After brief discussion it was agreed to add this item to a future agenda.
9. Updates

a. Deputy Clerk Wright made the requested changes to the Programming Guide including changing the contact for the Swiss Center of North America and eliminating the proposed regional parks meeting.  Wright noted that the Alphornman Triathlon is scheduled for Sunday, August 1, 2010.  P. Shaffer presented correspondence from Molly McKay the Environmental Education Coordinator for the Raptor Education Group, Inc. (REGI) and a quote for a presentation.  Wright noted the most expensive presentation on preserving family lands was offset by a Wisconsin Environment Education Board (WEEB) grant.  R. Whitacre was supportive of a program with live wild animals.  Wright observed that a program at the school or the library on the same day could reduce expenses and potentially increase the audience numbers.  The members present were interested and wanted to pursue this possibility further.  R. Whitacre suggested scheduling the raptor programming the Friday before Halloween and suggested checking for school conflicts on the evenings of October 22 or October 29, 2010.  P. Shaffer agreed to contact Ms. McKay about her schedule.
b. Deputy Clerk Wright reported that the Town Board decided to meet on the second Tuesday of July so they have yet to discuss whether the approved motion at the Annual Meeting regarding repurchase of the Old Town Hall is binding.
10. R. Whitacre contacted Adam Ingwell by email and invited him to a meeting and is awaiting a reply.  P. Shaffer noted that July will be his last meeting on the Commission which will leave an additional vacancy.  P. Shaffer will continue to try and approach Steve Marty on Legler Valley Road to discuss his level of interest in becoming a Commission member; without objection.
11. The next meeting was scheduled for Thursday, August 19, 2010 at 6:30 PM at the Village Hall Board Room prior to the Joint Town and Village Parks meeting at 7:30 PM.  Agenda items will include the following: Continue Discussion Regarding Signage for Bluebird Ridge Conservancy; Discuss Parks Plan; Swear in Ellen Caskey; Response from Survey to Current and Past Parks Members Regarding Five Most Important Goals for the Next Five Years.  Strategy for Organizing and Dividing the Duties for Creating the 2011 Parks Plan; Discuss Agenda Items for August Joint Meeting with the Village Parks and Recreation Committee; Membership; and Updates; Town Hall action by the Town Board. 
P. Shaffer moved to adjourn; 2nd by R. Whitacre.  Meeting adjourned at 8:58 PM.
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