

Town of New Glarus

Parks Commission Minutes

Thursday, June 24, 2010
6:30 P.M.
Attendance: Pete Shaffer, Debi Pesch, Russ Whitacre, Chris Narveson (departed 7:18 PM), Pete Raskovic (arrived 6:51 PM, departed 7:50), and Deputy Clerk John Wright
Not in Attendance: Ellen Caskey
P. Shaffer called the meeting to order at 6:35 PM.

1. Review Proper Posting—confirmed by Vice-Chair and Deputy Clerk Wright.
2. R. Whitacre moved to accept the minutes of 100408 as presented; 2nd C. Narveson.  No further discussion; motion carried.

3. Deputy Clerk Wright administered the Official Oath for new member Debi Pesch who was appointed to the Commission by the Town Board at their 100511 meeting.  Ms. Pesch’s term expires on July 30, 2012.  Wright then administered the Official Oath for Pete Shaffer who agreed without objection to serve as Chair until the end of his term on July 30, 2010.   Ellen Caskey who was elected as Vice-Chair until the end of that term on August 31, 2010 will need to be sworn in at a future meeting and that item will be added to the July agenda.  
4. Public Comments.  Deputy Clerk Wright presented the members present with an updated record of Sinking Fund accounts and money collected through Impact Fees for Parks projects.  There was a brief explanation of the accounts for new member D. Pesch.
5. The group reviewed the actions which took place at the Annual Town Board and Regular Town Board meeting which took place on April 13, 2010.
a. Deputy Clerk Wright reported that an amended motion by Karen Talarczyk as seconded by Carol Holmes carried which supported the purchase of the Old Town Hall by the Town of New Glarus from the Old Town Hall Preservation Society.  The amendment modified the third option published in the Old Town Hall Feasibility Study created by Patrick McGowan by removing a new Town Office building between the Old Town Hall and a proposed new public library.  One possible location for the Town Office that was discussed at the Annual Meeting was within the space currently used by the library which is in the Village Hall.  The main motion supported the purchase of the Old Town Hall and directed the Town Board to work with the Village Board and Library Board to examine the possibility of locating a new public library behind that structure and extending into the property that currently contains the existing Town Garage.  
C. Narveson stated that the next Town Board agenda includes a discussion regarding whether the motion which carried regarding purchase of the Old Town Hall is advisory or binding.  C. Narveson reported that a bridge may be installed across from County Road W may take traffic directly from Highway 69 to the Backtown area.  Narveson further explained that the Backtown development proposed by the Village of New Glarus is in need of an anchor which a joint library may provide.  There was further discussion regarding the possibility of joint funding and the dependence on the purchase of the Old Town Hall upon that agreement.  R. Whitacre asked whether the Joint Library District could tax independent of either municipality to fund the project.  Narveson stated that such a district in effect would do exactly what Whitacre described.  
C. Narveson noted that if the proposed joint library moves ahead the Town will have to relocate its garage that is currently on Railroad Street.  P. Shaffer asked about discussion regarding the location of a joint public works facility.  C. Narveson reported on some possible locations being discussed by the Joint Negotiation Committee.  P. Raskovic asked how many acres would be needed for a joint public works facility; Narveson estimated five acres or less.  Narveson conducted a straw poll of the Parks Commission members regarding whether they support the repurchase of the Old Town Hall: P. Shaffer was supportive; R. Whitacre stated that he has no personal attachment to the building, but thought it was a good site for a public library; P. Raskovic was in favor and thought the cost was small for real estate and was in favor of preserving historical structures; D. Pesch is in favor, but noted that this asset has maintenance costs associated with it.  C. Narveson stated that at the Annual Meeting he voted against the purchase of the Old Town Hall because he thought the issue should have gone to a referendum.  There was brief discussion of possible uses for the Old Town Hall.  P. Raskovic asked if the Town ultimately wants to merge with the Village or remain independent; Narveson replied the aim is to remain separate, but to work cooperatively to minimize expenses through shared facilities where practical. 
b. Deputy Clerk Wright reported that the Town Board at the regular meeting that followed the Annual Meeting supported a 3-month trial use of Fliqz.com in cooperation with the School District and Village of New Glarus.  The $150 fee payable to the Village covers the cost of a student videotaping three monthly Town Board meetings and hosting those three videos as well as the video recording of the Bluebirding in Wisconsin workshop in a streaming format hosted by Fliqz.com.  Visitors to the Town websites can access the streaming videos by clicking an embedded hypertext link.  It was unclear whether the Village will upgrade from the Bronze level of service to the Silver level at an additional cost of $100 per year (see attached fee schedule and service availability).  Deputy Clerk Wright reported that Clerk Salter has added the link for the Town Board meeting to the Town website and Eileen Horn of Koneko Multimedia has added the link to the Town Parks website.  Wright noted that the Village Cable Advisory Board has been discussing their current level of service with Fliqz.com, but Wright has not read the minutes yet to know of any particulars.
6. The members present briefly reviewed two updates to the statistical data from the surveys for the 2011 Parks Plan.  One set of data was collected and processed on May 3, 2010 with 89 responses and the second was the final tally dated May 17 with a total of 92 responses.  P. Shaffer asked those who were in attendance what they make of the results; the residents who replied want bike trails and streambank improvement.  P. Raskovic asked if supporting the preservation of open space was considered as a question on the survey.  Deputy Clerk Wright stated that preservation of open space was inherent to the Code of Ordinances adopted on October 13 1997 which required 91% of land divided for residential development to be restricted from residential development.  Wright continued that the Code was amended two years later in October of 1999 to require minimum lot sizes of 2 acres with 85% of open space restricted from residential development if exercising the cluster concept.  R. Whitacre thought that the 2010 Parks Plan could restate the open space concepts that are in the Town’s Code in layman’s terms.  
P. Shaffer believes that because parks and recreational activities are currently provided by the Village they are not currently supported by those responding to the survey to be duplicated by the Town.  R. Whitacre noted that if enough excess property would be purchased for a joint public works facility or a Town Hall and soccer fields were built, then the support by Town residents would grow.  R. Whitacre asked how to the original Parks Survey was written and how this should be approached.  R. Whitacre suggested adding a discussion regarding how to organize the 2011 Parks Plan and how to divide the duties should appear on the next agenda.  P. Shaffer suggested inviting former Commission members to share their experiences in creating the first Plan.
7. P. Shaffer will meet separately with H. Janisch to discuss the possibility of working jointly for certain parks projects.  The joint meeting with the Village Parks and Recreation Committee is scheduled at the Village Hall on August 19, 2010 from 6:30 to 7:30 PM with the regular Town Parks meeting to follow.  Deputy Clerk Wright noted that he had forwarded the Town Parks Commission members agendas from the Village Parks and Recreation Committee that included discussion about rewriting their 1995 Comprehensive Parks Plan.  Wright observed that it is perfect timing to duplicate identical joint goals in each.
8. Bluebird Ridge Conservancy.

a. P. Shaffer stated that he spoke briefly with Chuck Sasso of the Architectural Review Committee for Windmill Ridge to see if that body has met and made a decision regarding the best location and size for the sign proposed at the base of the hill near Windmill Ridge Road and State Highway 69.  Shaffer did not get a clear indication one way or the other as to whether that committee had met.  R. Whitacre volunteered to contact Mr. Sasso; without objection.
b. R. Whitacre reported that he seeded areas within the Bluebird Ridge Conservancy after the clean up of the property.  P. Raskovic recommended cutting the stems of invasive species and applying Roundup or Tourdon directly to the cut surface which will be absorbed and kill the roots.  P. Shaffer asked whether the buried trash in the Conservancy should be removed or covered further.  P. Raskovic volunteered to contact a trucking business in Monroe, WI to see if they will donate fill dirt for the site and asked how wide the access is.  R. Whitacre agreed to measure the width of the access to the area to be filled.  P. Raskovic stated he could move soil with his skid loader, which he would be available to do this summer before returning to teaching.  Deputy Clerk Wright stated that he has assembled a group of volunteers for helping with the Conservancy and questioned whether they should be contacted when a date is set.  R. Whitacre stated that this project could be handled by the members and that volunteers will be needed when the controlled burn takes place in spring of 2011.
9. P. Shaffer reported on the annual Arbor Day tree planting and noted there were about 20 student volunteers.  He further noted that New Glarus received another Tree City USA award.  Per an email sent to Deputy Clerk Wright from Paul Jennrich the Village Arborist, the $300 contribution from the Town Parks Commission to participate in the Arbor Day activities was spent as follows:

· 8’ bareroot American Sentry Linden ($35.75)
· 3’ B&B European Larch ($45.00)
· 1 ¼” B&B Swamp White Oak ($105.00)
· 8’ bareroot Hackberry ($37.00)
· 6’ multi-stem Black Alder (approximately $50 and I am just using some of my Village budget to cover the amount over $300)
10. Updates

a. Deputy Clerk Wright pointed out to the members present that the largest changes to the 2010 Programming Guide are the completed projects and the corrected date for the Alphornman Triathlon; the triathlon will take place on Sunday, August 1, 2010, not August 8, 2010 as previously listed.  Wright removed the controlled burn of the Conservancy which must wait until 2011.  Shaffer informed Debi Pesch about the level of participation in the triathlon and the party afterwards held at the Shooting Barn.  R. Whitacre noted that Connie Schaumburg is no longer with the Swiss Center of North America and should be removed as a contact for a planned joint program this fall.  D. Pesch reported that she did contract work for Leslie Dierauf who is an expert in wildlife who works in the Madison area; Pesch thought she might be a possible panelist for a workshop regarding local wildlife.  There was brief discussion of animal species which have been spotted in the area recently.  It was recommended that the Regional Meeting be removed from the list of future goals for the time being; without objection.  R. Whitacre will forward information to P. Raskovic about Swiss Center of North America programming regarding barn preservation.
b. Deputy Clerk Wright confirmed that Dr. Hall was mailed his reimbursement check for mileage and was sent a $100 donation to the Bluebird Restoration Association of Wisconsin as thanks for his February Bluebirding in Wisconsin workshop (see attached letter).
11. The members reviewed the updated Parks Commission Members list that reflects the new member and officers.  Deputy Clerk Wright presented the volunteer databases he assembled from returned Parks Plan surveys and the surveys from the Bluebirding in Wisconsin workshop.  Wright noted he contacted those individuals on the Interest in Membership list about this evening’s meeting and sent them an agenda.  The group agreed without objection for R. Whitacre to invite Adam Ingwell to our next meeting.  P. Shaffer noted that July will be his last meeting on the Commission which will leave an additional vacancy.  P. Shaffer will approach Pete Marty on Legler Valley Road to discuss his level of interest in becoming a Commission member; without objection.
12. The next meeting was scheduled for Thursday, July 8, 2010 at 6:30 PM.  Agenda items will include the following: Continue Discussion Regarding Signage for Bluebird Ridge Conservancy; Discuss Strategy for Organizing and  Dividing the Duties for Creating the 2011 Parks Plan; Discuss Agenda Items for August Joint Meeting with the Village Parks and Recreation Committee; Membership; and Updates; Town Hall action by the Town Board. 
R. Whitacre moved to adjourn; 2nd by P. Shaffer.  Meeting adjourned at 8:16 PM.










Revised 100625









PAGE  
4

