
[bookmark: OLE_LINK3]MINUTES
6/1/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson (arrived at 8 p.m.), Robert Elkins, Jim Hoesly, and Pattie Salter

ALSO ATTENDING:	Dale Hustad (Town Counsel), Craig Galhouse (Assessor), and Matt Streiff (left at 7 p.m.)

CALL TO ORDER: 	K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	R. Elkins moved to approve 5/11/2010 Blue Vista Informational meeting minutes. D. Streiff 2nd. Motion Carried 

Discussion/Motion: 	R. Elkins moved to approve 5/11/2010 regular town board meeting minutes. J. Hoesly 2nd. Motion Carried 

Discussion/Motion: 	R. Elkins moved to approve 5/14/2010 special town board meeting minutes. D. Streiff 2nd. Motion Carried 

Patrolman’s Report:	K. Seward explained that Dennis is on vacation. K. Seward asked for the status of easement agreements. P. Salter reported that we have received three temporary easements and two permanent easements. Tim Schmitt called earlier in the day to say he would be in within the next day or two. K. Seward noted that construction should begin within the next couple weeks.  

Public Comments: 	None.

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include Golf Chalets at Edelweiss who owe $255. Total outstanding $255.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Driveway Refunds: None 

Approval and Payment of Bills: 
· D. Streiff moved to approve June checks: 15614-15639 and ACH 57929, & 82102 R. Elkins 2nd. Motion carried.

· D. Streiff moved to approve May checks: 15611-15613 J. Hoesly 2nd.  Motion carried. 

Clerk-Treasurer Report:	

· Clerk-Treasurer Salter presented a budget comparison and recommended the board adopt resolutions to make minor budget adjustments.
· D. Streiff moved to adopt Resolution number 100601-001 R. Elkins 2nd. Motion carried.
· J. Hoesly moved to adopt Resolution number 100601-002 R. Elkins 2nd. Motion carried.

· Correspondence
· Without objection K. Seward will sign the Scott Construction Agreement.
· Without objection P. Salter will upgrade Dennis’ phone.

Chairman’s Report:	
· Town/Village Negotiating Committee – K. Seward reported that they are meeting Thursday, June 10th. 

· Boundary Agreement Issues – The Village has had a chance to meet on this issue and will discuss this at the next meeting.

· Old Town Hall – Kim Tschudy Letter – K. Seward explained that The Old Town Hall Preservation Society has offered to do some of the work needed on the Town Hall per Pat McGowan’s study. He explained that their group would hire the contractor and add the cost of the work to the final sales price for the property. Work would include:

· Install two basement king beams
· Build the basement rear (east) wall
· Cement the basement floor
· Install the first floor king beam
· Insulate the exterior walls and attic and if desired the air space between 1st and 2nd floor
· Complete the wiring of the building (The first floor has been completed and inspected)
· Replace the front door with the original door which meets current ADA codes for width 
· Install a compliant ADA ramp for access to the front and side platform
· Do any needed repairs on the soffits and trim

D. Streiff noted that it didn’t make much sense to him to do the repairs until we knew what would be done with the building.
R. Elkins felt that the Town should direct the repair and not have someone else do the work and just except what they think we need.
K. Seward explained that the list of items Kim Tschudy included came from the McGowan Study as necessary improvements needed to use the building as a public facility.

K. Seward checked with Mike Fenley, the building inspector to get his understanding of how this work would have to be handled. Mike explained to Keith that the building is of sufficient size (building volume) to require state approval of the corrections and some engineering such as a set of drawings identifying how to support the loading of the flooring. If K. Tschudy’s contractor were to make these changes, their contractor would have to be a qualified designer to meet those state requirements.

R. Elkins wanted to know if we are required to purchase the Old Town Hall. D. Hustad’s legal position is that we are not required to purchase the property. We are authorized to purchase the property should we wish to use it. K. Seward noted that we did not get authorization to use the building as our town hall. The question remains “How would we use it”.

K. Seward noted that he would be reluctant to encourage K. Tschudy to perform the noted work. 
D. Hustad noted that we first need to know:
	1.	Can a building be built in this location – Won’t know without a floodplain study
	2.	Does the Village want to use this location for a Joint Library
If these two questions come back as NO we may not wish to purchase the old town hall. 

J. Hoesly stated that we invested $5,000 in the McGowan Study, maybe we should purchase the Old Town Hall and have it in our control. According to Gof it was $28,000 which is not that much money. J. Hoesly suggested we purchase it, add a meeting room and use it for a Town Hall. He noted we could be waiting for a decision on a joint library for years and the constituents are going to want to see some kind of action before the next annual meeting.

J. Hoesly asked D. Hustad what would happen if we bought it with the intent of using it for a town hall, then find that we cannot use it could we sell it. D. Hustad advised that as long as you’re not buying it to speculate. You are buying it for a possible Town hall or Library.

R. Elkins did not think it’s a very useful building. He would like to see it preserved for historic purposes but in the real world he did not feel it has real value.  
D. Streiff added that you’d really need an addition to use it as a town hall. 
R. Elkins noted that if we purchased the building it would show the Village that we are moving in the direction of a Joint Library. 

Without objection, K. Seward will let K. Tschudy know that we appreciate the offer but are not interested at this time.

· Parks – Will be discussed at a future date.

· Garage – The Town will help find a location for a joint garage/public works facility and will discuss it at the June 10th joint negotiation meeting.

· Library – K. Seward reported that the Town and Village have been working to define the questions of the Village’s economic needs in the event of a new library. He explained that he was given a letter written by Faun Philipson, outlining what the Library Board could do to help expedite the process. The letter defines what their needs might be for an expanded facility. The joint negotiating committee agreed that they would work concurrently on the garage and library issues. K. Seward also noted that when setting priorities the boundary agreement will come first and then the committee would work diligently towards the Joint Library issue.

· Participate with Village Flood Study for Back town/Old Town Hall – K. Seward reported that he has a letter from Vierbicher showing the estimated costs as a fixed fee for the study of $6,900 with other expenses billed on an hourly rate.

If our participation was based on a percentage of property (i.e. Old Town Hall & Garage) our contribution would be minimal. The board was not opposed to the idea as long as the division was fair. Without objection, K. Seward will follow up.
Parks Commission Report:
·  No report.

Plan Commission Report:
· K. Seward reported that J. Wright came up with an interesting cluster question pertaining to open space. There are some situations where you calculate open space that you end up with excess acreage. The question of what can be done with that space came up. The ordinance refers to buildable residential lots. It does not address commercial lots. So conceivably you could have a commercial building on that excess. K. Seward noted this as an area to look at next time the ordinance is reviewed.
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8:30 K. Seward moved to adjourn, C. Narveson 2nd. Motion Carried. 

Adjourn
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