Joint Village/Town Negotiation Committee Minutes

Thursday June 10, 2010

 Meeting was called to order at 6:05 p.m. by Chair Keith Seward. Town representatives present: Keith Seward, Bob Elkins and Gof Thomson; Village representatives present: Jim Salter and Kevin Budsberg.  Absent: Dan Gartzke.  Also in attendance: Village Administrator Nicholas Owen
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Kevin Budsberg to approve the agenda, second by Bob Elkins.  Motion carried.  
Approval of Minutes of 5/13/10 Meeting: Motion by Kevin Budsberg to approve the minutes of 5/13/10, second by Jim Salter.  Motion carried.  

Village Feedback on Boundary Agreement Items from Town: Jim Salter stated that he was surprised that the Town’s recommended boundary was almost identical to the current Village Limits.  Salter thought the boundary agreements would be more of a parcel by parcel identification.  The Village would like to see something more in line with Map 5 from the ETZ Code and Comprehensive plan that identifies areas for future Village neighborhoods and commercial/industrial growth.  Salter added that these are not areas where the Village will aggressively pursue annexation but rather areas the Town would not contest annexations.  Keith Seward replied that they felt the area most likely for future commercial development was along the Hwy 69 corridor and south of the brewery.  Seward added that their main purpose is to maintain the ability to grow the Town tax base. The committee discussed that the extension of sewer and water did not impact Village taxpayers but is paid for by the developer and the rate payers.  Budsberg indicated he understood that denser development within the Town and served by sewer and water could be beneficial to both communities.  Gof Thomson said that in Stoughton and some other communities they prioritize developments to where Development B would not be allowed to start until Development A has reached a certain percentage of build out.  The committee discussed how development in the Town impacts adds a burden to Village services such as police, library and parks and recreation. The Village would like to amend the Town’s idea of sharing incremental revenue for the library to a general revenue sharing agreement for the services impacted by Town development.  Kevin Budsberg asked if the Town would be more comfortable with expanding the boundaries if the Village went to a prioritizing system for future developments.  Keith Seward indicated he would personally be open to the idea.  For the next meeting the Committee would like the Village to identify specific areas for possible annexation on the maps (add “blue areas”) and quantify the revenue gap of Village services like the parks and recreation.  

Discussion of Town’s Potential Sites for Joint Garage: The Committee reviewed a list of potential sites and briefly discussed the pros and cons of each site.  Consensus of the Committee was to do a needs assessment of the current Village, Town and County facilities for the next meeting, then we will work on paring down the list of potential sites.  

Set Next Meeting Date and Agenda Items: Next meeting is scheduled for Wednesday July 7th at 6:00 p.m. at Town Hall.  Agenda items will be discussion on the Joint Library, Library Expansion, Review of needs assessment for joint garage site and prioritization of future site list and the Village’s recommendation for the boundary agreement map.  

Adjournment: Motion by Bob Elkins to adjourn, second by Kevin Budsberg at 8:07 p.m. Motion carried.  
 
                                                                                         Nicholas W. Owen, Village Administrator
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