
MINUTES

5/14/2010
Special Town Board Bid Opening Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus 8:00 a.m.
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Bob Elkins, Pattie Salter and Dennis Nielson

CALL TO ORDER: 
K. Seward at 8:05 AM – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 
Discussion:
K. Seward handed out a bid analysis that he and Dennis put together. He explained that in an effort to compare everyone’s bids equally with our 2010 budget, if a contractor did not bid on a road the perceived low bid was used as a placeholder. 

The numbers also include projects that were budgeted but are not part of the base bid. Those projects include Argue Road ($17,025), Legler Road ($25,000) and Exeter Crossing ditch work ($1,200). 



In order of analyzed bids, based on all the variables and including the above numbers, the ranking of lowest to highest are:


Green County 

$127,681



B.R. Amon

$133,683
Scott


$134,386
Fahrner


$136,183
Bartelt


$146,548
Rock Road 

$220,699
If all roads were done we would be over our budget of $125,000. The least critical repairs are Farmer’s Grove Road. Therefore that project will be postponed to later years.

Vierbicher also analyzed the bids by road and recommend awarding the contract to Green County for maintenance of all roads. Their letter noted that “The benefits of having a single-point contact for construction coordination and eliminating the need to have two separate contractors perform maintenance on the same road outweigh the slight cost-savings.”

J. Hoesly noted that Green County provided an estimate not a bid. K. Seward noted that the County is not allowed to bid. It would be the Town’s responsibility to monitor the work and make sure the numbers are not exceeded.

K. Seward mentioned that we did not address prevailing wages with the contractors. D. Nielson reported that at the road work meeting he went to, he was told that routine road maintenance did not require prevailing wage reporting. K. Seward noted that Pioneer chip sealing would exceed the $25,000 minimum. He maintains that it is incumbent on the town to make sure prevailing wage requirements are met and will contact Green County to ensure their bid includes prevailing wage rates.
Motion 
R. Elkins moved to award maintenance contract to Green County for Kristy Lane, Durst Road, Pioneer, and Hustad Valley. J. Hoesly 2nd. No further discussion. Motion Carried.
Motion to Adjourn:

8:30 J. Hoesly moved to adjourn, D. Streiff 2nd.  Motion Carried.
Adjourn[image: image1.png]
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