JOINT VILLAGE/TOWN NEGOTIATION COMMITTEE MINUTES
THURSDAY MAY 13, 2010
Meeting was called to order at 6:00pm by Chair Keith Seward. Town representatives present: Keith Seward, Bob Elkins and Gof Thomson. Village representatives present: Jim Salter, Kevin Budsberg and Dan Gartzke.  Also Present: Faun Phillipson and Jane Martinson (Library Board), Darrel Weber and Peg Kruse (Village Board) Administrator Nicholas Owen.  
 
Announcement: All cell phones shall remain silent for the duration of the meeting.
 
Approval of Agenda: Motion by Bob Elkins, seconded by Jim Salter to approve the agenda. Motion carried.
 
Approval of Minutes of 4/29/10 Meeting: Motion by Jim Salter, seconded by Kevin Budsberg to approve the minutes of 4/29/10. Motion carried.
 

Report from Village on Financing of Public Library: Administrator Owen briefly reviewed a handout detailing the Library’s current operating budget and some estimates for the proposed expansion.  Gof Thomson expressed his frustration with the estimates and asked for a defensible proposal.  Thomson feels the Village Board and Library board should sit down and develop realistic numbers for construction and operation that the public will support.  The committee discussed the possibility of a joint library being established.  The library representatives expressed that they would be open to a joint library setup.  Consensus of the committee was to have the Village Board and Library work out a proposal for the library expansion and funding of the capital and operation costs and report back at the July meeting.    
Presentation by Town of an Ideal Cooperative Boundary Agreement with the Village: Keith Seward provided a handout dated 5/13/10 detailing the town’s requests for a boundary agreement.  The Town requests that the agreement be for at least 20-years, detailed areas for Village annexation, no-annexation areas, a request for the extension Village utilities without annexation and increment sharing from new developments for library funding.  Dan Gartzke asked if this agreement would allow for landowners outside the annexation zones to petition for annexation.  It was clarified that generally these agreements do not allow for any annexations outside of the designated areas.  Jim Salter added that he feels this is a good starting point, whether we agree on the details or not.  Consensus of the committee was to have the Village review the list and provide input for the next meeting.  

Discussion on Setting Priority Level for Determining a Library Site versus a Joint Library District Agreement: Keith Seward stated that he felt the joint library discussion and library site analysis should be separate; with this committee discussing the joint library and the Village Board and Library Board working on the library site.  Seward added that he felt both items could be dealt with concurrently.  The committee agreed to proceed working on the items separately.  
Discuss Whether to Set Time Limits for the Prioritized List of Discussion Items: Initially the committee agreed to set time limits for each individual item.  Kevin Budsberg stated that he felt we need to make progress in a timely manner, in particular with the library site and old Town Hall renovation.  Consensus of the committee was to set time limits for the boundary agreements and library issues in August.  

Review and Discuss Sample Boundary Agreements: Consensus of the committee was it was premature to review the sample agreements until we know the items we want included in the agreement.  
Set Next Meeting Date and Agenda Items: The committee set the next meeting date for Thursday June 10th at 6:00 p.m. at Town Hall.  The agenda item will be Village Feedback on Boundary Agreement Items from the Town.  The committee also set the dates for the following two meetings as Wednesday July 5th and Tuesday August 7th.   

Adjournment: Motion to adjourn by Dan Gartzke, seconded by Kevin Budsberg at 7:45 p.m. Motion carried. 
Nicholas W. Owen, Village Administrator
