


[bookmark: OLE_LINK3]MINUTES
4/13/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Robert Elkins, Jim Hoesly, Pattie Salter and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel), Travis Schneider, Laurie and Paul Schoener, Michael Nelson and Chriss Nass

CALL TO ORDER: 	K. Seward at 7:00 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	D. Streiff moved to approve 3/2/2010 Regular Town Board minutes. J. Hoesly 2nd. Motion Carried

Discussion/Motion: 	Without objection Klitzke/Shoener Neighbor Exchange with Possible action was moved forward on the agenda. K. Seward explained that Paul and Laurie Shoener were approved by the Plan Commission to add one acre to their existing property west of Klitzke Road by Neighbor Exchange with Roy Klitzke for the purpose of accommodating an addition to their existing garage and the 40' side yard setback required in the A-P District of the ETZ.  The one acre is not critical for Roy Klitzke's open space requirement for the land divisions of his property and not needed for the cluster potential remaining.  However, the Shoener’s were made aware that by not taking this opportunity to plan the potential for the remaining cluster lots that a future Town Plan Commission and future Town Board may not grant them access to the north of their wooded property, but may prefer to have access to the cluster lots be by way of their current driveway.

	R. Elkins moved to authorize chair to approve the CSM, D. Streiff 2nd. Motion carried.

Annual Meeting: 		No action necessary.

Patrolman’s Report:	 	
· Set Spring Road Review – Saturday April 17th at 6 a.m. at Town Garage.

· Report from Travis Schreiber 
· Timetable
Engineering and Bid Documents for Blue Vista Road, Irish Lane and Shamrock Lane 

Advertisement for bids will be published Thursday, April 22 and Thursday, April 29.

Bid opening will be handled by Vierbicher on May 6th.

Public meeting May 11th @ 6:30 before regular Town Board meeting to present some of the design issues to the residents affected by the potential project.

· Budget shortfall
Budget estimates were originally:
· $323,000 Blue Vista
· $79,000 Irish Lane
· $35,000 Shamrock Lane 
Travis reported that survey results identified an error on the length of Irish Lane on WISLR. WISLR shows the length as 1,056 feet the actual length is 2,650 feet. This means that the original estimate for Irish Lane is short by approximately $100,000. Based on historic cost per foot Irish lane will probably come in at $180,000.

Travis suggested that the board direct him to develop plans for the budget prepared and produce an alternate bid for the balance of the road.
 
Discussion/Motion:		Without objection Travis will work with Dennis to develop Base bid plus alternate.  

· Cul-du-sac problems
Cul-du-sac at the end of Blue Vista shows that the cul-du-sac has a portion of the existing roadway that is outside the right of way. The 10’ utility easements, underground telephone and electric are all in the public right of way. They should be in the utility easements on private property. The town specification for a cul-du-sac is 96’ this is not quite 96’. 

Travis identified two main questions:
1. Do we reconstruct the cul-du-sac to bring it up to town standards within the right-of-way?
2. What do we do with the section that’s built on private property? If the portion on private property is cut out what should be done with the shoulders in that area?
Worst case scenario it could cost $5,000 to re-grade and undercut some soil where there is no road and to re-seed where necessary. 

Shamrock Lane’s cul-du-sac
This is a partial cul-du-sac that is a 66’ right of way. You cannot fit a cul-du-sac that meets town standards in this area. This cul-du-sac also encroaches outside the right of way. Travis is mostly concerned with making the road accessible to emergency vehicles. One way to do this would be to make the road more of a Y terminus. 

A portion of Blue Vista hugs the right of way to the right and there are steep slopes coming up both sides. The road was built in the town right of way, but an easement will be necessary to get a grader in.
 
Motion:		Without objection Travis will proceed with the design to build a standard cul-du-sac at the end of Blue Vista, improve the turn around at the end of Shamrock Lane, Blue Vista where it is tight to the right of way will not be changed. Travis will proceed with the bid and plans independent of whatever the town and developer decide. Access to those properties will need to be determined before the work can be completed.
				
(Travis will send electronic copies of drawings)

Without objection K. Seward will meet with the parties and landowners and identify the issues. 

· Travis would like to confirm budget for the Legler Valley Road Culvert issue – He would like to plan to fix one culvert, make improvements to the North side of the ditch and since ground water is an issue he would like to get this done in warm weather.  K. Seward noted that there was money in the budget for the north side of the Legler Valley project but not for culverts. He thought maybe we could do the one this year and plan for more next year. 
· Department of Transportation Response
Pioneer Road – recommendation is to post a sign that says “Bump” and a suggested speed of 50 mph. K. Seward felt anything was better than nothing. How to proceed, do a traffic study, do nothing or post an “bump” sign with a suggested speed of 50 mph. Dale Hustad suggested contacting the woman from the Department of Transportation and asking what is involved in the traffic study if the study has to do with the topography it might be worth doing the study. Without objection K. Seward will gather more information and report back at May’s meeting.

Public Comments: 	 None.

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include U.S. Cellular who owes $6,500 for their tower permit and Golf Chalets at Edelweiss who owe $2,805 and Dusten Hoesly who owes $453.03. Total outstanding $9,758.03.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Driveway Refunds: None 

Approval and Payment of Bills: 
· D. Streiff moved to approve March checks: 15508-15523 and ACH 41043, 54659, 54720 & 62944 C. Narveson 2nd.  Motion carried. 

· D. Streiff moved to approve March checks: 15526-15565 and ACH 42826 & 55710 C. Narveson 2nd. There were 2 voided checks #15524 & 15525 Motion carried.
Parks Commission Report:
· Annual Arbor Day Participation – Parks has budgeted $300 to purchase trees with the Village.
· Streaming Video Recommendation – T. O’Brian reported on Streaming Video options for recording our public meetings, students would do the taping and production. The cost is $20 per hour which would be picked up by the Village this year, plus media player software payment to the Village for an approximate cost of $50 per month. C. Narvson moved that the Town Board try streaming video for the next 3 months and then revisit, R. Elkins 2nd.  J. Hoesly was in favor of trying it for three months then revisiting it. Motion carried.
· K. Seward reported that Chuck Sasso resigned from the Parks Commission. Pete Roskovic is the temporary chair.
Clerk-Treasurer Report:	

· Emergency Plan Report – Clerk-treasurer Salter met with Kent Anderson and Tanna McKeon regarding the Green County All Hazards Mitigation Plan. As part of the meeting several aspects of our emergency plan were reviewed. Areas that need work include disaster mitigation, (what are we doing to prevent accidents/Disasters from happening), Continuity of Operation, Continuity of Government and Disaster Recovery. We will know more about where we are deficient once their plan comes back from the State.
· Clerk-Treasurer Salter requested authorization to attend a one day UW Green Bay’s Master Academy Course “Creative Budgeting Ideas” The course covers the State of the Economy, How to build banking relations, managing impact fees and saving money. The course is being held on Wednesday, April 28 in Madison and costs $110.
· P. Salter also requested authorization to go to the May WMCA District meeting May 20th in Madison. Topics include: Nuts and bolts of census 2010, Choices to pay up and stimulating stimulus. The cost is $15.
· P. Salter reported that we had received an insurance reimbursement check for data recovery in the amount of $440.94

Chairman’s Report:	

· Town/Village Negotiating Committee – Meeting on the 29th.  They have a one topic agenda that will be facilitated by Erik Schmidtke from the Department of Administration who will guide them through the elements of boundary agreements.
· Participate with Village Flood Study for Backtown/Old Town Hall – Nic Owen approached the town to see if the town would be interested in sharing costs for a floodplain study. We do not know what the costs would be at this point so K. Seward just asked the board to ponder the question.

HR Committee:
· K. Seward handed out both the proposed handbook and Safety Policy. He asked the board members to review it and mark it up with any changes or comments and be prepared to adopt it at next month’s meeting.

Plan Commission Report:
· Impact Fee Recommendation
Sent back to plan committee for revisions
 
· C. Narveson moved to re-appoint John Ott and Duane Sherven with Dean Streiff as alternate, J. Hoesly 2nd. Motion carried.

May RTB meeting is May 11 at 7 p.m.
Open Book is May 15th 1-3 p.m.
Board of Review is June 1 6:30-8:30


10:15 K. Seward moved to adjourn, C. Narveson 2nd. Motion Carried. 

Adjourn
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