

Town of New Glarus

Parks Commission Minutes

Thursday, April 8, 2010
6:30 P.M.
Attendance: Pete Shaffer, Ellen Caskey, Russ Whitacre, Chris Narveson, and Deputy Clerk John Wright
Not in Attendance: Pete Raskovic and Chuck Sasso
Also in attendance: Colleen Hoesly, Debi Pesch, and Tom O’Brien

P. Shaffer called the meeting to order at 6:33 PM.

1. Review Proper Posting—confirmed by Vice-Chair and Deputy Clerk
2. E. Caskey moved to accept the minutes of 100311 as presented; 2nd R. Whitacre.  No further discussion; motion carried.

3. Public Comments.  There were no public comments.
4. P.  Shaffer introduced the Technology Coordinator for the New Glarus High School Tom O’Brien.  Shaffer stated that Mr. O’Brien requested time to discuss hosting video streaming on the Village of New Glarus website.  Mr. O’Brien apologized for his absence last month.  O’Brien stated that he works with the Village to host video of their meetings on the Cable Public Access channel.  The Village currently pays $99 a month to host streaming videos of their meetings on an external site.  O’Brien noted that eventually the funding for the Cable Access channel will be reduced and the streaming website was seen as a solution for continued broadcasting.  O’Brien is looking to partner with other groups and to contract for a higher quality of video streaming that the Village will not fund on its own.  O’Brien explained that a link would be provided on a participant’s home page for each video; clicking the link opens the streaming video on a separate web page. 

O’Brien stated that students could potentially tape future workshops and meetings as part of a monthly fee for those participating groups.  E. Caskey asked if the Village will continue paying $99 a month no matter how much the next level in quality costs is or how many members join.  O’Brien was uncertain what the cost of the next incremental improvement would cost or what portion the Village would fund.  He currently uses fliqz.com to host the Village streaming video.  Currently the Village posts two meetings per month to the external website (Village Board and Finance Committee).  C. Narveson thought the idea has merit and a good opportunity to further engage the electorate.  O’Brien noted that the School Board has been broadcasting their meetings as streaming videos since June of 2009.  
R. Whitacre asked if O’Brien had contacted the Town Board to see if they were interested in the proposed service; they have not been approached.  C. Narveson moved to recommend to the Town Board that the Parks Commission workshops and Town Board Regular Meetings be webcast on a streaming video site on a trial basis; 2nd P. Shaffer.   P.  Shaffer asked what the amount would be during the trial period; O’Brien does not have a proposed figure at this time.  E. Caskey asked if O’Brien is paid for his work for the Village of New Glarus.  He replied that he is given a $2,000 stipend which he uses to maintain the equipment and tries to use the balance of the funds to encourage student participation by paying $20 for each complete hour worked.  Wright asked if Narveson was suggesting that the expense would come from the Town’s general revenue fund or if part would come from the Parks budget.  Wright thought there was a Professional Services budget line that might be the best match if part or all was to be paid out of the general revenue fund.  P. Shaffer asked for a voice vote; all were in favor.  Motion carried.  Wright suggested that O’Brien find out the cost of the next incremental improvement in service so that a specific dollar amount can be discussed at the next regular Town Board meeting on April 13, 2010.  Wright will request for Clerk-Treasurer Salter to add the item to that agenda.
5. P. Shaffer referred the members present to the email from Chuck Sasso resigning his position as Chair and as a member of the Commission.  The group understood the difficulties in balancing many commitments and expressed their appreciation for his service.  P. Shaffer volunteered to assume the Chair position until the end of his term in July of 2010; without objection.  C. Narveson nominated E. Caskey for the position as Vice-Chair; 2nd R. Whitacre.  E. Caskey asked if serving as Vice-Chair necessitated becoming Chair in the future.  Wright replied that the two were not tied together.  Caskey accepted the nomination.  Wright was uncertain whether Caskey’s election would need to wait until next month when a quorum was present if she chose to recuse herself from the vote.  C. Narveson did not think Caskey would need to recuse herself.  Wright asked if there was any objection to Caskey voting; there was no objection.  P. Shaffer called the motion to the vote.  E. Caskey was elected Vice-Chair by unanimous consent.  Caskey’s term as Vice-Chair will expire at the end of July 2010.
6. Shaffer asked Wright to give a report on the Parks Plan Survey to date.  Wright referred the members present to the review of the 61 responses as of April 7, 2010 that he and Whitacre had tabulated.  Wright will update the figures as surveys continue to arrive at the Town website, at the public library, Town Office, and by mail.  Wright reviewed some of the results and pointed out the difference in question 3 between the printed and online survey.  Wright suggested that the more detailed results from question 3 from the online survey could be noted in the 2011 Parks Plan.  Colleen Hoesly volunteered to assist the group with their 2011 Parks Plan.  
7. Discussion Regarding Spring Cleanup
a. E. Caskey volunteered to write a lighthearted press release and submit it to various sources to promote individual cleanup efforts; without objection.  Caskey will send members a copy of the release to proof for errors before submitting it on 4/15/2010 which will appear in print the following week.  
b. Bluebird Ridge Conservancy cleanup.  Wright did check with the Patrolman and scrap metal can be left on the south side of the Town Garage in a pile with other metal recycling.  Bagged trash should be left on the north side of the Garage.  R. Whitacre thought some trimming was required and thought the amount of trash was minimal.  The group agreed to meet at Russ Whitacre’s at 10:00 AM equipped with good quality gloves.  Whitacre has trash bags left from last year’s roadside cleanup which were donated by the New Glarus True Value.
c. R. Whitacre stated that Dennis Hoesly had not gotten back to him regarding the Fire Department’s involvement in the controlled burn.  Wright again reminded the group that Richard Irland should be contacted as he had volunteered to assist.  
d. The schedule for seeding will be determined after the controlled burn has been completed.
8. It was noted that the Architectural Review Committee (ARC) of Windmill Ridge has yet to meet and make its recommendation on the location of the two signs.  P. Shaffer noted that the location of the logo within the design proposed by Irland has yet to be determined.  There was brief discussion regarding bluebird nesting in the area.  Whitacre agreed to follow-up with the ARC.  Wright agreed to contact Mr. Irland regarding the ongoing discussions.  
9. R. Whitacre forwarded an email to P. Shaffer and Deputy Clerk Wright regarding the schedule for Arbor Day Tree Planting on April 30, 2010.  R. Whitacre suggested that Deputy Clerk Wright have Clerk-Treasurer Salter prepare a check payable to the Village for $300 (the amount approved in the 2010 Parks Budget) to be presented to the Town Board for approval at their April 13, 2010 regular meeting.  Wright asked if the group will choose tree species or a preferred location for their planting; the group agreed to defer to Village Forester Paul Jennrich for his opinion. 
10. Updates

a. Deputy Clerk Wright quickly reviewed this month’s changes to the programming schedule.  P. Shaffer, R. Whitacre, and E. Caskey noted that they will attend the Annual Town Meeting.  C. Narveson will attend as 2nd Supervisor on the Board.  E. Caskey suggested that attendees at the Annual Town Meeting be encouraged to complete a survey if they had not already done so; Wright will have corrected printed surveys available and a box in which to return them.  Deputy Clerk Wright noted that Keith Seward had requested that Roger Truttmann and then Chair Chuck Sasso meet once or twice before the August Joint Parks meeting.  Wright asked P. Shaffer if he was comfortable acting as the contact from the Town with the Village Parks and Recreation Committee.  Shaffer agreed that he would touch base with Mr. Truttmann within the next couple of months.  Wright suggested that Shaffer communicate a proposed meeting schedule with Town Chair Seward.  
b. R. Whitacre stated that he thought an offer on the Swiss Center of North America was being accepted.  R. Whitacre and Deputy Clerk Wright will confirm the information and will approach the buyer to find their interest in granting an easement along the river or their interest in reselling a portion to the Town.
c. Deputy Clerk Wright reported that the PowerPoint Presentations® he converted into Adobe Portable Document Files® have been added to the website as has the 2009 Accomplishments under the Goals subheading.
11. Debi Pesch briefly expressed her interest in the Parks Commission and attended this evening by invitation of departing Chair Chuck Sasso.  The group gave a brief overview of the Commission including their involvement in conservation of land and other resources.  P. Shaffer asked if after attending this evening’s meeting Ms. Pesch is still interested in serving on the Commission; she agreed she is.  Wright explained the appointment process including a letter of interest that is to be given to the Town Chair, followed by an informal interview by the Town Chair before presenting the appointment request before the Town Board.  Wright noted that there were too many steps to complete before next Tuesday’s meeting and recommended that the appointment item be added to the May Regular Town Board meeting agenda; without objection.
12. The next meeting was scheduled for Thursday, May 13, 2010 at 6:30 PM.  Wright asked if the group members prefer to return to the original 7:00 PM start time or remain with the 6:30 PM time; the group would like to continue meeting at 6:30 PM.  Agenda items will include the following: Swearing in of Officers; Swearing in of New Member; Continue Discussion Regarding Signage for Bluebird Ridge Conservancy; Review Annual Meeting; Membership; and Updates: Controlled Burn, 2011 Parks Plan Survey, Arbor Day Participation, Spring Roadside Cleanup.  
C. Narveson moved to adjourn; 2nd by R. Whitacre.  Meeting adjourned at 8:37 PM.
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