


Town of New Glarus
Joint Negotiation Committee Meeting 
Town of New Glarus / Village of New Glarus
Thursday, December 10, 2009
6:30 PM

Town Attendance:  Keith Seward, Robert Elkins and Gof Thomson
Village Attendance:  Jim Salter, Henry Janisch and Kevin Budsberg
Also in Attendance:  Village Administrator, Nic Owen
A
Meeting called to order by K. Seward at 6:30 p.m.

1. First order of business was to establish the rules for conducting all future meetings.  As a guide for discussion K. Seward presented the following List:

2. Suggested agenda for New Glarus Village & Town Negotiations Committee.

A. Establish rules for meeting:

a. Roberts Rules of order shall be followed
b. Minutes of each meeting shall be recorded, reviewed, amended/approved at the next following meeting
c. Agenda shall be published and followed
d. A regular meeting schedule shall be determined (subject to change by a majority vote)

B. Overall committee objectives shall be determined and agreed upon by resolution of the Body

C. A time certain date for conclusion of negotiations shall be determined and approved.  Time extensions shall be approved by majority of Committee membership (4 of 6 members voting in the affirmative).

D. A facilitator may be hired with costs shared equally, as approved by the Municipalities.

E. Each Municipality shall bare its own costs for legal or other consultants as hired by that Municipality.

F. A chairman shall be elected by the Committee and shall serve for a period of six months.
3. The current list of issues are as follows:
Village Interests:
1. Develop discussion/agreement on equitable sharing of Library costs

2. Develop shared cost agreements on Village (& Town) parks.

Examples:	- Pool house expansion.
                          - Parks uses.
Town Interests:
1. Negotiate a Boundary Agreement that defines:
a. Future areas of annexation possibilities.
b. Future non-annexation areas.
c. Joint storm water areas.
d. Joint storm water construction projects (construction budget splits).
e. Areas logical for development of Sanitary Districts.
4. Upon motion by Jim Salter, 2nd by Robert Elkins to nominate Keith Seward as Chairman for a term of six months. Motion to close nominations and elect Seward was unanimous.

5. It was agreed to meet on second Thursday of each month, for a period of one year.  Discussions on how to extend the year deadline (see #3 above) were postponed to next meeting.

6. It was agreed to add two items for discussion.  14TH Avenue/Legler Valley Rd. and Joint garage.

7. A discussion was held on whether the Fence Line between developed and Farmlands should be added.

8. Agenda for next meeting shall be:
a. Each member prioritizes his preference for items to be discussed.
b. List your impression of the degree of difficulty for each item.
c. To meet Item 2-B above, each member will attempt a definition of our mission statement (our committee objective).  Gof Thomson agreed to lead discussion.
d.  Discussion on methods to employ should an extension of time at end agreed upon one-year term be requested




Meeting Adjourned 8:00 p.m.

Submitted By,
Keith Seward
12/23/2009



1

