
Town of New Glarus
Joint Village/Town Negotiation Committee Minutes 

Thursday, January 21, 2010

6:00 PM

Town Attendance: Keith Seward, Bob Elkins, and Gof Thomson (6:03 PM)
Village Attendance: Jim Salter, Henry Janisch, and Kevin Budsberg

Also in Attendance: Nic Owen, Village Administrator

Meeting called to order at 6:00 PM by Chair Seward.

1. Proper proof of posting was attested to by Chair Seward and Deputy Clerk-Plan Administrator Wright.

2. B. Elkins moved to approve the minutes of 091210; 2nd J. Salter.  Minutes were approved as presented.

3. Chair Seward noted that each municipality was instructed at the December meeting to prioritize the items to be discussed from their perspective based upon an agreed upon list.  H. Janisch inquired about the 14th Avenue/Legler Valley Road topic.  Chair Seward noted that this item will be discussed later in the agenda.  Seward stated that it was his understanding that the items discussed in December were the items to be prioritized this meeting.  B. Elkins stated that his understanding was that each member of this body was to create their own list.  K. Budsberg asked why the group should prioritize; J. Salter responded to give the group a focus.
J. Salter asked the meaning implied by the fenceline on Seward’s list.  K. Seward replied that State Statutes make responsibilities of fence maintenance by halves to the right of the property owner’s point of view.  Seward noted that this is impractical when multiple lots abut an existing agricultural operation.  Seward suggested an agreement which would make the entire maintenance of an existing fence or installation of a new fence and its future maintenance the responsibility of owners of residential properties that abut and agricultural operation.  G. Thomson expressed his opinion that the existence of animal units today should determine the policy.  B. Elkins made a motion to add the fenceline issue to the list; 2nd G. Thomson.  Motion carried.  
K. Seward asked the group how they would prioritize the issues.  H. Janisch believes the joint library topic is premature because no building site has been determined.  K. Seward summarized the Village’s perspective regarding the public library as the funding is not equitable.  The Village pays based upon a Maintenance of Effort Agreement which is calculated upon the average of the prior three years’ contributions.  In the Town the vehicle is through the County; taxes which are collected by the County are redistributed based upon use; the Village’s contribution is not based upon use.  J. Salter stated that operational cost-sharing could be discussed prior to considering construction of a new library.  
H. Janisch asked if the topic of the pool house would include the current construction or operations.  N. Owen stated that his understanding was the Parks and Recreation programming overall.  Deputy Clerk Wright explained that the Town and Village Parks groups had discussed how to equalize fees for pool passes when they met jointly in the past although then Parks and Recreation Chair Lloyd Lueschow did not present the Town with a dollar amount that would achieve that goal.  Current Village population is approximately 2,100 Village and the Town approximately 1,300 Town.  Nic Owen provided Assessed Valuation figures from 2008 of $165,000,000 for the Village and $139,000,000 for the Town.  
K. Seward referred the members to the list marked up by B. Elkins.  He asked if the rest of the members would like to do the same.  Seward asked where each member would prioritize the importance of the following topics: 
	
	Boundary Agreement
	Joint Library
	Joint Participation of Parks
	Joint Garage
	Stormwater
	Legler Valley 14th Ave

	Budsberg
	2
	5
	4
	3
	1
	6

	Thomson
	2
	1
	3
	1
	2
	6

	Janisch
	3
	4
	1
	5
	2
	6

	Salter
	2
	1
	3
	4
	5
	6

	Seward
	1
	2
	4
	5
	2
	6

	Elkins
	1
	2
	3
	4
	5
	6

	
	11
	15
	18
	22
	17
	36


K. Budsberg questioned whether fencing should be combined with Boundary Agreement; the group agreed without objection.  K. Seward tallied the priority totals from highest to lowest as follows:  Joint Boundary, Joint Library, Stormwater, Joint Parks, Joint Garage, and Legler Valley Road/14th Avenue.  
4. Chair Seward asked the group to determine how difficult each item that was prioritized will be to achieve.  K. Seward then asked whether difficulty of achievement should even be considered as a criterion.  All agreed with B. Elkins ranking except H. Janisch would rank a Boundary Agreement as a 10.  G. Thomson observed that Joint Boundary is probably more difficult for the Village and the Joint Library would be more difficult for the Town.  Perhaps, he suggested that parity could be achieved if both sides addressed the most difficult topic for each.  

5. H. Janisch moved to approve Boundary Agreement and Joint Library as the two first topics to discuss; 2nd K. Budsberg.  K. Budsberg agreed with G. Thomson that the two issues may overlap and have mutual goals.  J. Salter asked N. Owen how previous talks progressed.  Owen stated that they did not come to a resolution.  H. Janisch thought realizing that the issues may be isolated rather than quid pro quo.  Motion carried.
6. B. Elkin’s Mission Statement was reviewed by the group which read as follows:

It shall be the purpose of the joint negotiation committee to carry out honest, energetic discussion of the issues and problems facing the Village of New Glarus and New Glarus Township and further to make a concerted effort to bring these issues and problems to a timely conclusion, acceptable to both parties.
G. Thomson presented a Mission Statement for the group to consider as well that was in the form of a resolution as follows:

Where as the Town of New Glarus and the Village of New Glarus have agreed to negotiate an appropriate boundary agreement, so that the respective parties can make economical, political and land use decisions that they expect to confront in the future,

Now therefore, the undersigned, upon proper authority, declare that they are committed to a good faith effort to conclude a boundary agreement that is mutually beneficial and perceived as such by our respective constituencies, that results in improved cooperation between the municipalities, and that result in specific areas of shared services for the benefit of both Municipality's taxpayers and residents. 

G. Thomson expressed that his phrase “to conclude a boundary agreement that is mutually beneficial and perceived as such by our respective constituencies, that results in improved cooperation between the municipalities, and that result in specific areas of shared services for the benefit of both Municipality's taxpayers and residents” could possibly be amended.  J. Salter recommended replacing the aforementioned phrase with “to conclude resolution of mutual issues.”  K. Seward supported taking the final Mission Statement to the respective boards so that it has official endorsement and thereby greater credibility.  G. Thomson recommended listing the issues in order of importance below the Mission Statement.  Salter noted that many shared services currently blur the lines between Town and Village including:  fire protection, EMS, School District, etc.  
J. Salter expressed his opinion that the creation of the Joint Negotiations Committee itself was approved by the Village Board and that to also endorse the Mission Statement would be an unnecessary duplication.  G. Thomson suggested a minor change to B. Elkins language to read “mutually beneficial” instead of “timely” and “good faith” instead of “concerted”.  H. Janisch stated that he likes B. Elkins’ Mission Statement as presented without Thomson’s proposed changes, noting that some solutions may not be mutually beneficial, yet are acceptable.  K. Budsberg wanted the process to be open enough to allow future items to be added.  N. Owen requested that the group add a phrase to state that the negotiations will be ongoing.  After continued discussion, J. Salter made a motion to approve the following Mission Statement:

It shall be the purpose of the Joint Negotiation Committee to carry out honest, energetic discussion of ongoing issues and problems facing the Village of New Glarus and Town of New Glarus and further to make a good faith effort to bring these issues and problems to mutually acceptable, timely conclusions.  
The motion received a 2nd from H. Janisch.  There was no further Discussion.  Motion carried.  J. Salter made a motion to approve the Mission Statement as amended; 2nd H. Janisch.  Motion carried.

7. K. Seward noted that there was not enough time to cover the remaining agenda items.  H. Janisch moved to table the balance of the agenda until a future agenda; 2nd J. Salter.  There was no discussion.  Motion carried.
8. The next meeting was scheduled for February 11, 2010 at 6:00 PM.  The meeting will take place at the Village Hall Board Room.  H. Janisch made a motion to adjourn; 2nd B. Elkins.  The meeting was adjourned at 6:57 PM.

