


[bookmark: OLE_LINK3]MINUTES
2/09/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson (6:47), Robert Elkins, Jim Hoesly and Pattie Salter 

ALSO ATTENDING:	Nic Owen, Darrel Weber, Wayne Duerst, Barb Anderson, Ellen Caskey, Linda Hiland, Steve Zuber, Pete Shaffer, Denise Anton-Wright, Mark and Suzi Janowiak, Gof Thomson, Patrick McGowan, Henry Janisch and Faun Phillipson, Kim Tschudy, Jim Salter and Dale Hustad (Town Counsel) 

CALL TO ORDER: 	K. Seward at 6:35 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	D. Streiff moved to approve 1/12/2010 Caucus minutes. R. Elkins 2nd. Motion carried.

Discussion/Motion:	J. Hoesly moved to approve 1/12/2010 Regular Town Board minutes. R. Elkins 2nd  as amended to read “to fill a vacancy of a term that was not completed and expires in July 2014”.

Discussion/Motion:	
Plan for Old Town Hall/Library – Keith explained the process of the study was to determine if it would be possible to make use of the existing Old Town Hall building or expansion thereof for a town administration office and as a potential library site fit. Would they fit in the confines available? He introduced Patrick McGowan as the architect working on the study. He noted that the study is posted on our website, at the Village hall and at the Library. 

Jt. Village Board and Library Board Discussion

Barb Anderson, Library Board was impressed with the amount of detail in the report and was interested in how others felt about the numbers. K. Seward explained that the numbers are preliminary estimates to give an idea of what a project like this might cost.

Major dilemmas are:
· Bulk of site is located in the flood plain – Would need to be built 2’ above the water level
· Public use accommodations
· Public parking

	Patrick McGowan noted that the flood plain issue would need to be dealt with through an engineering study. He noted that just because the site is in the flood plain does not mean that you cannot build there, you need to have specific proposal for what will be done with the site. You cannot raise the flood level over 0.01 foot. Per zoning, you can build whatever is allowable in the C1 district as long as you get an engineering study to determine what amount of area the project would involve and its impact on flood levels..

	Barb Anderson stated that water is a real concern for the library. McGowan explained that based on zoning, anything built within the floodplain, the first floor would have to be built 2’ above the highest flood elevation. The flood elevation has already been established on the site and to go 2’ above the current elevation would bring the entire structure up 5 feet from what’s currently there.

	Darrel Weber asked if the Town had considered moving the garage location and using that space for parking. McGowan noted that appendix C diagram C100-3 illustrates that in order to get to the requested 10,000 SF the library project would require 3 existing lots (part of the old town hall lot, duplex lot and town garage lot). 
	

K. Seward noted that if this project came to fruition, it could share a common link with the Backtown Development. The scope of this exercise was to gather answers to the question of could a project of this nature work in the space allowed. If the answer is yes, which it appears it could, what next? The end goal is to do a formal presentation of final report at the Annual Meeting in April of 2010 and get guidance from the electorate on where to go from here.

The electorate at the Annual meeting has the capabilities of setting board salaries, purchase land, etc. The Town Board cannot make those decisions alone. They also cannot buy a property on speculation. They would have to use the property for Town purposes.

Nic Owen noted they haven’t discussed the project at length but they would be in support of the co-operation between the Town and the Library.

The Town has planned on a couple thousand square feet for their needs and would relocate the garage. The plan also hinges on equitable support between the Town and Village.

Gof Thomson asked if there were costs estimates. K. Seward said that the project could be several million dollars. Gof then asked if the building were made smaller would the per square feet cost be more or less expensive. Per Mr. McGowan, the cost would be approximately 160 per square foot for the full 20,000 sq ft. It would be approximate 180 per square foot if the building size were cut in half. 

Barb Anderson shared information on a USDA Grant that may be available. Nic Owen reported that they had looked into this type of funding in the past and that they did not meet the average income specs. Mrs. Anderson will follow-up on this.

Henry Janisch asked how the 20,000 sq ft number came about. Denise Anton-Wright explained that the library had a study done that encompasses a 20 year span. The plan came up with 17-20,000 square feet. 

New Glarus Public Library Update Report:
		Denise Anton-Wright gave an update on the library operations and patron participation.

Patrolman’s Report:	 
	Dennis was not able to give attend. In his stead, K. Seward noted that:	
· Back-up Patrolman Status – Hired Gary Berge as an emergency snow plow driver. 

Appearance by Waste Management:
		Tony Knoek was not able to attend – child needed emergency surgery.

2010 Road Work Plan
· Zentner – slightly over 1 mile $400,000 
· Zentner Engineering - $41,000
· Blue Vista – $323,000
· Irish Lane – $87,000
· Shamrock – $38,300

K. Seward handed out a worksheet that Gof Thomson put together that showed the effect of the debt service for these capital items on next year’s levy. The question is which projects should be done this year. Gof reported that if you stayed within the $400,000 to 500,000 range per year without having a large impact on our levy. The assumptions Gof used were 4.5% interest rate (within 120 days) over a 10 year period. Each scenario is back weighted in an effort to keep the levy in our current range.

After lengthy discussion, J. Hoesly moved to reconstruct Blue Vista, Shamrock and Irish Lane in 2010, B. Elkins 2nd. Discussion K. Seward asked what we tell the residents along Zentner. R. Elkins suggested we explain that budget constraints forced us to re-evaluate our focus. K. Seward moved to amend the motion to include the paperwork and engineering for Zentner. D. Streiff 2nd.  Motion carried unanimously.

Zuber/Shaffer Neighbor Exchange: 
K. Seward explained that Steve Zuber and Pete Shaffer wish to do a Neighbor exchange. Dale’s interpretation is that since a new lot is not being created a public hearing is not necessary. The recommendation from the Plan Commission is to authorize the Town Chair to sign off on the CSM document. C. Narveson moved to authorize the Town Chair to sign the CSM, J. Hoesly 2nd. Motion carried.

Public Comments: 	C. Narveson reported on going to the school district consolidation meeting. He did not feel that the cost benefit would be good for New Glarus. R. Elkins asked if there were better class offerings by combining. By combining the school districts the school population would go from 800 that we now have up to 2000 combined.  

Finance Committee Report:

Accounts Receivable Aging List was distributed. Outstanding bills include Larry Kubehl owes $2,442.41 which will be discussed later in this evening. And Ron Roesslein owes $486 that will come off our list at the end of February at the latest.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Driveway Refunds: None Submitted.

Approval and Payment of Bills: 
· D. Streiff moved to approve January checks: 15424-15449 and ACH 39277 & 40422 C. Narveson 2nd.  Motion carried.
· D. Streiff moved to approve February checks: 15450-15465 C. Narveson 2nd.  Motion carried.
· C. Narveson moved to approve $12,496 to F.H. Raemisch for the balance of Old Madison Road D. Streiff 2nd. Motion carried.

Clerk-Treasurer Report:	

· District Meeting on Friday – No one attending. 
· Tom Schmock fbo Alpha Romeo Hill Climb – The Town received a copy of the application filed with the Village for the Hill Climb event. Mr. Schmock will file a copy of the proof of insurance with our office prior to the May event.
Chairman’s Report:	

· Town/Village Negotiating Committee – Met and developed a mission statement. Their next meeting is set for this Thursday. 

· Neuchatel Position Letter Discussion – K. Seward explained that at some point in the future this issue will come before the village and when it does, does the Town wish to make a formal position on the new layout of the project. If so, which one?  Even if we take no position the concerns should be noted in writing. 

C. Narveson moved to revisit the discussion at next month’s meeting. R. Elkins 2nd. Motion carried.

· Fee Schedule Amendment – Posting Costs for Public Hearing. K. Seward moved to amend the fee schedule to add a fee of $235 for public hearing notice and public hearings J. Hoesly 2nd. Motion carried.

Parks Commission Report:
· Letter from DNR regarding Retroactivity - from Renee Sanford of the Wisconsin DNR for the pre-purchase of property from the Swiss Center of North America prior to applying or receiving a DNR or Federal grant.  The Parks Commission currently has not taken action to purchase the property, but has requested the letter in the event that they will.  The board received a recent programming spreadsheet of upcoming events and dates for the Parks Commission which is updated each month to help keep the group on task and on target.  

· DNR Grant – revisit at next meeting 

· Blue Birding in Wisconsin Workshop – revisit at next meeting

· K. Seward moved to approve Resolution 2/09/2010 Budget Resolution for Sinking Fund, D. Streiff 2nd. Motion carried.

Plan Commission Report:
· K. Seward reported on Dusten Hoesly’s driveway issue which contends that the outlot portion of the driveway was built pre-ordinance. Facts have been gathered to show that the roadway was put in pre-ordinance and showing what the roadway is. The roadway was put in late 2000. The Counties ordinance disallowing anything over 6 lots on a private road didn’t go into effect until 2006. Documents collected include copies of check stubs for checks Rosselein wrote to contractors, invoices and materials lists from the contractors who put the road in. The County has agreed to do coring next week and Dusten has agreed to pay for the coring.

J. Hoesly moved to go into Closed Session, R. Elkins 2nd per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.

9:44 J. Hoesly moved to adjourn closed session, R. Elkins 2nd. Motion Carried

Action on Closed Session: 
· D. Streiff moved to adjust Patrolman’s salary with a 2% increase effective 1/31/2010, J. Hoesly 2nd. Motion Carried.

March 2nd @6:30

9:45 R. Elkins moved to adjourn, D. Streiff 2nd. Motion Carried. 

Adjourn
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