


[bookmark: OLE_LINK3]MINUTES
1/12/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Robert Elkins, Jim Hoesly, Dennis Nielson and Pattie Salter 

ALSO ATTENDING:	Patrick McGowan, and Dale Hustad (Town Counsel) 

CALL TO ORDER: 	K. Seward at 7:00 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	J. Hoesly moved to approve 12/8/09 Regular Town Board Meeting minutes. R. Elkins 2nd. Motion carried.

Discussion/Motion:	C. Narveson moved to approve 12/29/2009 Carey Land Division Hearing minutes. R. Elkins as amended (Streiff did not close) 2nd. Motion carried. 

Discussion/Motion:	R. Elkins moved to approve 12/29/2009 Town Board Year - End Meeting minutes. C. Narveson 2nd. Motion carried. 

Patrolman’s Report:	 
	Dennis reported on:	
· Back-up Patrolman Status – Hired David Jelle to plow. First time out he ran over Edelweiss’ mailbox. K. Seward noted that an accident report needs to be completed. Jeff from Edelweiss noted that a green electrical type box was also hit but was not currently visible due to snow covering it. 

Clerk should file a copy of the report in the employee file.
 
· Ben will not plow next year. Dennis is still looking and would like to put an ad in the paper.

· TRIP Report: The Town was awarded $11,930.14 for Zentner Road. K. Seward reported that D. Cecil, of Green County Highway called and asked if the Town would be interested in postponing our project until next year. K. Seward needs to know if that amount is the full amount awarded or ½ of what we would have gotten had highway funds not been decreased.
 
Discussion/Motion:	Plan for Old Town Hall/Library
		Architect McGowan presented his preliminary findings on the project. 

Modifications include:
· Pages 16 & 17
· Square feet cost in option 2 has changed from 130-140 sq ft up to 140-160 sq ft.
· Option 3 on page 17 he installed a reminder that the garage is not included in the scope of the project.
· Finally he corrected a typographical error on page 9

Without objection the report will be given to the Village and Library Board in February. The end goal is to do a formal presentation of final report at the Annual Meeting in April of 2010.

Discussion/Motion:	Engineer Report K. Seward reported that he spoke with Travis and Travis would like to know if the Town plans to do these projects so they can get started with the engineering.
· Zentner Road – Trip funds of $11K 
· Blue Vista – is more critical of Blue Vista and Irish Lane
· Irish Lane

		Without objection, we will revisit this road work at February’s meeting with the intent to make a decision for engineers. Clerk will pull together the budget numbers for the board members.

Public Comments: 	 K. Seward noted that we have not signed our Waste Management contract because we have not gotten answers on how we will be able to tell the fuel surcharge on our bills.

Finance Committee Report:

Accounts Receivable Aging List was distributed. Outstanding bills include $275.74 that came in today. Swiss Center of North America has and outstanding balance of $50 research that John did. Larry Kubehl owes $2,442.41 which will be discussed later in this evening. And Ron Roesslein owes $486 that will come off our list at the end of February at the latest.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Driveway Refunds: None Submitted.

Approval and Payment of Bills: 
There were no new December checks submitted for approval.
· D. Streiff moved to approve January checks: 15391-15423 and ACH 39277 C. Narveson 2nd.  Motion carried.

Budget Adjustments
· K. Seward reported that he reviewed the actual to budget. Clerk-Treasurer Salter and Accountant K. Krysinski will review and present recommendations at the February meeting.

Set Performance Review Rates K. Seward reported that he looked at historical data and provided the board members with copies of Cost of Living statistical curves. After a brief discussion, K. Seward moved to set the pay adjustment range for this year as follows:
· High 2.5%
· Moderate 1.75%
· Low 1.0
J. Hoesly 2nd. Motion carried.

Clerk-Treasurer Report:	

· Correspondence included a bill from Rock Road and a letter of explanation from Vierbicher stating that the Town should not pay the bill since Vierbicher has items on their punch list that need to be completed in the Spring. Vierbicher also noted that all bills from Rock Road should be sent directly to them.
Chairman’s Report:	
· Town/Village Negotiating Committee – Next meeting on January 21 which will center on setting priorities. 

· Larry Kubehl Outstanding Balance Discussion – K. Seward reported that Mr. Kubehl’s bill is 45 days overdue. The Town sent a letter to Mr. Kubehl in November along with a bill, stating what was owed and giving him the choice of paying by check or deducting it from the mutual fund that’s on file with us. R. Elkins felt we should wait at least 90 days from when he was first notified. Without objection clerk with work with attorney, Hustad to write letter stating he has 90 days to pay or we’ll take the funds from his escrow account. 

· JB Van Hollen E-mail Message - E-mail/Websites as they Relate to Public Meeting/Record Laws. 

· County Assessment Report – K. Seward presented the board with a copy of a sample resolution from the WI Towns Association magazine that speaks in opposition of Countywide Assessments.  D. Streiff moved to adopt a resolution opposing the County Assessments, J. Hoesly 2nd. Motion carried.

Parks Commission Report:
· Pete Raskovic – C. Narveson moved to appoint Pete Raskovic to the Parks Commission to fill a vacancy of a term that was not completed and expires in July 2014, D. Steiff 2nd. Motion carried.

Plan Commission Report:

· ETZ Report – Next meeting is set for January 20th at 6:30. 

· Neuchatel Review – K. Seward handed out excerpts from the Village Plan Commission. The plan would have to go through ETZ if she wishes to bring it back before the Town. She currently is asking the Village for a variance so she can put in private wells and septic. Village Planning Commission is scheduled for late January.

C. Narveson moved to go into Closed Session, R. Elkins 2nd  per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.

9:15 J. Hoesly moved to adjourn closed session, D. Streiff 2nd. Motion Carried

Action on Closed Session: 
· R. Elkins moved to adjust Clerk-Treasurer’s salary with a 2% increase effective 1/1/2010, J. Hoesly 2nd. Motion Carried.

9:20 R. Elkins moved to adjourn, D. Streiff 2nd. Motion Carried. 

Adjourn
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