



MINUTES

12/8/2009

Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Robert Elkins, Jim Hoesly (arr. 6:45), and Pattie Salter 


ALSO ATTENDING:
Patrick McGowan, Roger Mahlkuch, and Dale Hustad (Town Counsel) 
CALL TO ORDER: 
K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 

Discussion/Motion: 
D. Streiff moved to approve 11/03/09 Special Board Meeting minutes. J. Hoesly 2nd. Motion carried.

Discussion/Motion:
D. Streiff moved to approve 11/03/09 Regular Town Board minutes. C. Narveson 2nd. Motion carried. 

Discussion/Motion:
Plan for Old Town Hall/Library



Architect McGowan presented his preliminary findings on the project. 
General observations:

· Parking is the biggest issue. Parking is inadequate in all options reviewed with the exception of option 2 in which you purchase property for a parking lot. 

· Overall the building is in good condition for its age. 
· A CSM had been done of the site. Major issue with both the Old Town Hall and the garage sites is that they are located within the floodplain.

· Strand Report and closure letter from DNR stated that the Remediation Site at the garage is closed.

· If the Town pursues a project at the Old Town Hall a Topographical Study should be done. 
· The Old Town Hall is listed on the National Historical Register. If changes are done to the Old Town Hall, the State Historical Society would need to be involved.

· The report lists issues that would need to be corrected if building was to be used as a public facility. 
Mr. McGowan will make minor changes to his findings and report back in January to the Town Board. A preliminary report will be given to the Village and Library Board in February. The end goal is to do a formal presentation of final report at the Annual Meeting in April of 2010.
Without objection items 1 & 2 of the HR Sub-Committee Report was moved up on the agenda (see attached)

C. Narveson moved to bring items 1 & 2 of the HR Committee recommendations back to the table from last months meeting. R. Elkins 2nd. Motion Carried.

Consider policy for unauthorized use of Town’s facilities. Roger Mahlkuch, an agent for Rural Insurance, was present and reported on safety evaluation he had done on the Town office and Town Garage. He also answered questions on the Town’s exposure to Liability suits when Town facilities are used.

Roger felt that having a policy on file regarding unauthorized use of the Town Facilities would be a good idea. It states for the record where the Town stands on the issue.

D. Hustad also recommended the policy.  Items 1 & 2 were approved by unanimous vote.

K. Seward moved to authorize D. Hustad to draft a document for authorized use of tools and equipment for Dennis Nielson. C. Narveson 2nd.  We will need a rider if Dennis does not have homeowners insurance. In addition we will need an inventory of Dennis’ tools and equipment. Motion carried.
Without objection clerk will give Patrolman a copy of the minutes and chair can authorize D. Nielson interim use of facilities while document is being drafted.

Roger and Eric from Rural had performed a site evaluation of safety issues. The findings included the following recommendations:


· Obtain Certificate of Insurance on all contractors

· Provide MSDS sheets for chemicals  stored in Town Garage
· Secure the oxygen tank
· Develop a formal no smoking policy

Without objection K. Seward referred the no smoking policy to the H. R. Committee.

Public Comments: 
 No comments.

Patrolman’s Report:
 


Dennis was not in attendance due to the snowstorm. Keith reported on:

· Living Snow Fence Discussion – K. Seward reported that the brochures would be mailed to landowners of potential for a living snow fence.
· Backup Patrolman: Todd Duerst is not interested in the position on a regular basis. He would be willing to help out in dire emergency.
 
Finance Committee Report:


Accounts Receivable Aging List was not available due to a hard drive crash.
P. Salter reported that the hard drive restoration would cost up to $695 which may be eligible for insurance claim.

Accounting Reports and Bank Reconciliation 

· Reports were handed out to all board members.

Driveway Refunds: None Submitted.

Approval and Payment of Bills:

· D. Streiff moved to approve November checks: 15293-15299, 15300 void payroll misprint and 15301-15305 C. Narveson 2nd.  Motion carried.


· D. Streiff moved to approve December checks: 15306-15337 C. Narveson 2nd.  Motion carried.


Clerk-Treasurer Report:


· Waste Management – No other bids received – Renew contract.
· Repurchase Agreement was signed
· Without objection Ehlers quote refer to Finance Committee and recommended Resolution be reviewed by our banker
· Tax Collection Report/Gossip Sheet sent to County Treasurer for distribution with tax bills
Chairman’s Report:


· Town/Village Negotiating Committee – Meeting on December 10, K. Seward invited board members to let chair know of any issues that they would like discussed
· Farmland Preservation Discussion – K. Seward reported that he and R. Elkins attended the meeting. Without objection this topic will be deferred to the Land Planning Commission to review
· County Assessment Report – K. Seward explained the intent of the State to put this into law. Seward recommended that Board members read the article in this months Town Newsletter and contact Legislators if interested
Parks Commission Report:

· Round up has been applied to the Bluebird Ridge Conservancy; seeding has not been done
· They have a potential for a new member, Pete Roskovic
· Land Conservation Workshop Report – K. Seward reported that the workshop was informative and fairly well attended
Plan Commission Report:

· ETZ Report – Borucki’s Conditional Use Permit Application was approved with several conditions that were suggested by the Town. A condition that employee parking will not block the driveway was added to the original list. (A list of the accepted Conditions are attached.) The Conditional Use Permit application form was also revised slightly.


· The Plan Commission discussed Village vs. Town address issues. EMS is concerned that in an emergency without proper (dual) signage, it might take unnecessary time to find a home with two addresses on the same driveway


· Number of residences on a driveway – C. Narveson reminded K. Seward that the issue needs to go back before the Plan Commission

· Plan Commission Appointments -K. Seward reported that many of the members need to renew their appointments.  C. Narveson moved to reappoint members as presented.  J. Hoesly 2nd.  Motion carried
HR Sub-Committee Report was moved up on the agenda

· Consider per diem for multiple meetings – K. Seward noted several options of how to handle employee pay for these multiple meetings. 

· J. Hoesly moved to pay an attendance fee of $25 per meeting in lieu of per diem. Set fee amount with board approval to be reviewed in January of each year. This policy will begin January 1, 2010, C. Narveson 2nd. Motion carried. 
Next Meeting:
Tuesday, December 29, 2009 at 6:30 p.m.

Public Hearing to be held prior to the Year-End meeting:  Carey/Herdeg Land Division Recorded by Certified Survey Map Public Hearing @ 6:00 p.m.

Motion to Adjourn:

9:30 D. Streiff moved to adjourn, C. Narveson 2nd. 

Adjourn[image: image1.png]



3

