



MINUTES

10/8/2009

Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Bob Elkins, Pattie Salter and Dennis Nielson

ALSO ATTENDING:
Patrick McGowan, Donna Bradley, Ron Siggelkow, Jason Hogon, Duane Sherven, John Ott, Dan Truttmann, Tim Galbraith, Brett and Renee Eichelkraut, and Dale Hustad

CALL TO ORDER: 
K. Seward at 7:07 PM – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 
Discussion/Motion:
R. Elkins noted a typo, should insert “disabled” moved to approve 9/8/09 Regular Town Board minutes as amended. D. Streiff 2nd. Motion carried. 
D. Streiff moved to accept Zuber Hearing minutes of 9/8/09 as presented. R. Elkins 2nd. Motion Carried.

Discussion/Motion:
Consider RFP’s for Old Town Hall/Library Architect
K. Seward reported that he had requested estimates from several local architects on the Old Town Hall/Garage potential. He introduced Ron Siggelkow of Dimension IV and Patrick McGowan of McGowan Architecture.

Mr. Siggelkow introduced his firm and presented the board with a handout detailing the firm, project team and related project examples. 

K. Seward asked for an estimate of the feasibility study and how long it would take to complete the study – Mr. Siggelkow estimated the cost to be $7,500 with a timeframe of 2 months.

Mr. McGowan introduced his firm and presented the board with a proposal for their suitability study. 
Their fee is $5,000 plus reimbursable expenses (2-300 for repro graphics) with a timeframe of approximately 2 months.

The board will review the proposals and make a decision at the November meeting.
Discussion/Motion:
Marty Road Neighbor / Utility Discussion Update: K. Seward reported that there had been discussion regarding conflicting ordinances between the rustic road statutes and our local ordinances.  Alliant was asked to present the board with the state statute and asked that Alliant provide information on the effects of trenching on existing trees. 
K. Seward noted that the utility company is up against frost deadlines. According to Donna Bradley, there is an additional cost of $10,000 if they have to do the work after frost. 
Jason Hogon of Alliant explained that they try to build in the public right of ways. He also noted that boring does not normally disturb exiting root base. He explained that they attempt to minimize negative effects on existing trees but could not guarantee that existing trees would not be damaged by running the lines along the right of way. K. Seward asked Ms. Bradley if they experienced any tree damage problems after constructing the approximately 4000’ of underground construction along Marty Road about 5 years ago. Ms. Bradley did not know of any related problems.
Brett Eickelkraut – Reiterated that he was not interested in having the utility lines run across his property. 
K. Seward moved to authorize the clerk to release the permit based on submitted request. R. Elkins 2nd. C. Narveson asked if they could bore below the tree line. R. Elkins noted that before they could bore the utility company would need to clear a path. D. Streiff supported the utility company in its responsibility to provide service to the Kepplinger property. C. Narveson asked how far off the road they would run the line. Jason replied about 5 feet. They

Roll Call Vote: C. Narveson, Yea, B. Elkins Yea, K. Seward Yea and D. Streiff, Yea. Motion passed. T. Gailbraith asked for a copy of the sketches and other documents presented at this evenings meeting be forwarded to his attorney. He intends to appeal to the Public Service Commission.
Public Comments: 
K. Seward encouraged board members to read the article in this month’s Town’s Association newsletter.
Patrolman’s Report:
Tree Trimming: Dennis reported that he met with Tom Kubly and received an estimate of Pioneer, Durst and Marty which will cost approximately $4,000.
Backup Patrolman: Dennis would like to have someone else trained in case Ben is not available. Dennis asked Todd if he’d be willing to help out. K. Seward noted that if Todd were to come back as a backup patrolman, it has been over a year since he earned a paycheck from the town and therefore he would be treated as a new employee and would not be eligible for benefits.
Dennis would like to establish a sinking fund for a new mower and tractor. The tractor is a 1997 model and the mower is welded regularly.  Used tractors and mowers are listed for approximately $30,000. Dennis also suggested leasing the equipment. K. Seward explained that it may be better to finance the mower/tractor at the time it was needed and tax the constituents at that time rather than carry the expense on the books until such a time that the funds are used as is the case in a sinking fund. Dennis was encouraged to gather budgeting figures on purchasing the equipment new, used and finding out leasing options. P. Salter will help him with this.
Finance Committee Report:


Accounts Receivable Aging List: The list includes two outstanding invoices this month. Ron Roesslien for $486 statements have been sent monthly. His charges will be added to his tax bill as a special charge.
Accounting Reports and Bank Reconciliation 

· Reports were handed out to all board members.

· Budget Comparisons were handed out. 

Driveway Refunds: None Submitted.

Approval and Payment of Bills:

· D. Streiff moved to approve September checks: 15219-15224 C. Narveson 2nd.  Motion carried.


· D. Streiff moved to approve October checks: 15225-15251 and 3 ACH payments: #28101 for payroll taxes, 29490 for Health & 49764September WRS.  C. Narveson 2nd.  Motion carried.


Budget discussion: K. Seward reported that he and Pattie met with Kevin Krysinski and worked out 2010’s draft budget.
· New Glarus Fire District - John Ott 
J. Ott invited everyone down to the New Glarus Fire Department’s open house this Saturday, October 10, from 10 a.m. to 2 p.m. The budget for 2010 is the same as last year’s budget. $54,312.69 which includes the 2% dues. 
· EMS Contract is up 2% this year.
· Assessor Contract – C. Narveson moved to approve assessor’s agreement, R. Elkins 2nd.
· Tax Collection Agreement – D. Streiff moved to approve agreement. R. Elkins 2nd.
· Waste Management Contract is up for renewal. P. Salter reported that she is gathering information on other services providers. She also reported that a discrepancy in charges had been identified and she was working with Waste Management staff to determine the differences.
C. Narveson moved to authorize publication of the budget as presented, D. Streiff 2nd. Motion carried.
Clerk-Treasurer Report:


Report on Treasurers Conference

· Electronic, debit & credit card Payments

· County Wide Assessment Proposal

Correspondence 
· NIMS Training – Last two classes were cancelled for lack of participation
· Received  Type A Grant for Handicap accessible equipment for elections
· W2 Filing is now required on-line
· WTA Annual Convention (10/11-10/14) - No one was able to attend this year.
Chairman’s Report:


Town/Village Negotiating Committee – K. Seward explained that the Village will be appointing two members of the Village Board and it appears to be Henry Janisch and Jim Salter and one other community member.  D. Streiff moved to ask Gof Thomson to serve as the community member on the Town’s committee. C. Narveson 2nd. Motion carried. 
Parks Commission Report:
Report of New Chair Appointment - C. Narveson reported that Chuck Sasso was appointed as the new Parks Commission Chair with Pete Schaeffer continuing the role of co-chair. K. Talarczyk resigned effective in early December. 
Gifted Land in Windmill Ridge Named - The Parks Commission named the gifted land Bluebird Ridge Conservancy.
Request to reallocate 2009 budgeted funds - C Narveson reported that Parks Commission would like to shift approximately $800 from other 2009 budgeted line items to pay for herbicide & seeds for the maintenance and restoration of the Bluebird Ridge Conservancy. Without objection they can reallocate the funds.
December Workshop – Plans are underway for a Conservation Planning workshop to be held in early December 7th, 8th or 9th. A spring workshop is being planned on Bluebirds.
Parks Website Launch Date – November 1, 2009
K. Seward reported that the Lions Club usually does a spring cleanup. Would the Parks Commission be interested in doing a joint participation?
Planning Commission Report:

There was nothing new to report. 

HR Sub-Committee Report:
K. Seward presented notes on proposed changes to policies and procedures. 

He explained that he talked with Lee Tormey of Wisconsin Towns Association’s legal staff. Authorization for employees changes are up to the discretion of the board. Authorization for board members needs to be done at an annual meeting.  
Currently given $50 per diem plus hourly wages and mileage, the committee is proposing changing the policy to eliminate the per diem and require expense reimbursements.

No changes can be made for the elected officials until the annual meeting.  C. Narveson moved to table discussion until next month. R. Elkins 2nd. Motion carried.
Next Meeting:
Tuesday, November 3, 2009 – Budget Hearing @ 6:30 p.m. followed by a Special meeting of the electors with the regular town board meeting immediately after.
Motion to Adjourn:

10:05 R. Elkins moved to adjourn, D. Streiff 2nd. 

Adjourn
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