
Town of New Glarus

Parks Commission Meeting

Thursday, October 8, 2009

7:00 PM

Attendance:  Russ Whitacre, Chuck Sasso, Karen Talarczyk, Ellen Gabriel and Deputy Clerk John Wright

Not in Attendance:  Chris Narveson (attending Regular Town Board meeting) and Pete Shaffer

A

Meeting called to order by C. Sasso at 6:56 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk.

2. Approve Regular Minutes (9/17/09).  R. Whitacre made a motion to approve the minutes from the September meeting; second by K. Talarczyk.  E. Caskey noted that Laura’s last name is Morland not Moreland. The minutes of 9/17/09 were approved unanimously as amended.
3. Public Comments.  Deputy Clerk Wright reported that he met with C. Narveson briefly earlier in the week in order to review the items for the Regular Town Board report from Parks Commission.  Wright asked for Narveson to request the Parks report be moved earlier in the agenda so that this body will know the results of the Board’s action before the adjournment of this meeting.  Narveson will also report on the name of the gifted land chosen by the Commission members at their September meeting.
The pool house in the Village Park has been razed this week.  Deputy Clerk Wright viewed elevation plans of the new pool house at the Village’s Community Resources Day held today that resembled those previously proposed by Strand Associates, Inc. dated July 11, 2007.  There was brief discussion regarding the possibility of meeting jointly with the Village Parks and Recreation Committee this year or early next year to discuss joint concerns; this topic will be added to the November agenda.  
4. Dana White-Quam is a Regional Park Specialist for the Wisconsin Department of Natural Resources.  She agreed to attend this evening’s meeting to reply to questions raised by the Parks Commission at the September meeting regarding trails, parks, funding, and open spaces.  These questions/issues were shared with Ms. White-Quam in advance as an email attachment prior to this meeting.  Ms. White-Quam directed the group to the DNR Recreational Trails Program homepage (http://dnr.wi.gov/org/caer/cfa/LR/Section/rectrails.html) and the link to Grants; Forms & Publications via her laptop.  She noted that there is information on the webpage for DNR easement grants.  She shared the publication entitled Drafting Notes for the DNR Standard Grant Easement that aids groups and individuals in their customization of the DNR Standard Grant Easement form.  Ms. White-Quam briefly reviewed how to reserve rights for the property owner and how to add restrictions regarding animals, buildings, commercial uses, etc.  She then referred the group to the publication entitled Wisconsin Department of Natural Resources Easement Review Checklist which must be filled out by the sponsors applying for an easement with the State.  Ms. White-Quam reviewed examples of various sorts of easement agreements including: Access Easement and Subordination Agreement (in the event of a mortgage or other liens for the property).  K. Talarczyk asked which region Ms. White-Quam covers; she covers all the south-central portion of Wisconsin.  

Ms. White-Quam reported that she has been assisting extensively with the Ice Age Trails among others.  She works with Park Managers to develop internal loop trails most of which are on a hardened earthen surface that are flat and free of wood chips. She noted a current trend towards narrower trails that follow the contours of the land so that they are more sustainable.  C.  Sasso noted that one of the goals of this Commission is to tie the outlying regions of the Town to the Sugar River Trail and Badger State Trail.  To reach that goal Ms. White-Quam suggested that the Commission raise the profile of the Parks Plan in order to educate the public about the Town’s future plans which are based largely upon the priorities expressed by residents by means of a survey.  
To improve success in the granting of easements by private property owners Ms. White-Quam suggested the following:

· Invite all the neighbors from the proposed planning area

· State a specific goal within a defined area, but be vague enough in its execution to allow residents to participate in the outcome  
· Present a map with a wide corridor from one location to another rather than a pre-determined line across someone’s property from one specific point to another

· Create a list of all the positive outcomes which could include: 
· safe paths for children to school

· connections with other trails

· increased property values

· other benefits that come of working cooperatively

·  Prepare for plans to be accepted, although opposition should also be expected; however, rejection of a plan should be looked at as a means for redefining goals instead of as a negation of the general mission
· Contact bike clubs who may be willing to share information and other resources  
· Give one-on-one attention at a group meeting rather than meeting with individuals; individualized attention will:

· make residents feel more comfortable, less pressured and will provide a better environment to allay any fears including condemnation of land (White-Quam noted that condemnation of land prevents a project from receiving state support)
· convey that the Town is willing to work with residents and that the outcomes will be beneficial to them

· Find out in advance what individual residents may want from an agreement
C. Sasso asked whether trails adjacent to stream banks were permissible.  White-Quam agreed they would be so long as they are sustainable with the local flora and fauna.   K. Talarczyk asked about potential problems with trash; Ms. White-Quam stated that trash along state trails is not a problem.  She advised providing trash and recycling receptacles at regular intervals.   Deputy Clerk Wright asked if funds for improving streambanks can be used simultaneously with trail development grants.  White-Quam responded one State grant cannot be matched with other funds from the State; however, Federal funds can be matched by State grant funds.  When calculating the investment of the Town in the project to be matched White Quam noted:

· Federal standards for paid staff efforts used to clear the space can be used to calculate the Town’s contributions; these standards normally exceed patrolman’s hourly wages
· Non-professional volunteers’ contributions can be calculated at the Federal minimum wage rate

· Rented equipment can be figured at the Wisconsin Department of Transportation rates which are normally higher than actual costs.
K. Talarczyk asked if there is a minimum or maximum easement width; White-Quam replied the width is typically 66 feet from center of creek or 30-33 feet from the edge of the streambank, depending on soil, topography of the trail, and the topography of bank.  R. Whitacre mentioned the practice of installing boardwalks in wet areas where filling wetlands is discouraged.  White-Quam stated that boardwalks can be constructed cheaply with unskilled volunteer labor.  White-Quam suggested that when the Town’s Comprehensive Plan is revised/re-written it could include the requirement for every land division to include access for a trail, which might require amending the Code of Ordinances as well to provide the authority for enforcement.  White-Quam noted that maintenance can be performed by volunteers and/or paid staff and that liability is not an issue unless gross negligence can be proven.  
White-Quam suggested that biannual inspections of trails be performed locally to reflect the standard for state parks.  It has been her experience that between inspections neighbors will report problems.  White-Quam noted that the Recreational Trails Program is a Federal grant administered by state DNR.  Funds from this grant can be used to rehabilitate existing trails.  There was brief discussion about appropriate trail surfaces depending upon the type of traffic.  White-Quam suggested approaching the School District and the Village of New Glarus to discuss and coordinate plans.  The members present thanked Ms. White-Quam for her time and wealth of information she shared with the group.  

5. Updates
a. R. Whitacre has submitted the Welcome Statement to Eileen Horn of KoNeko Multimedia to add to the website.
b. C. Narveson presented the proposed 2010 Parks Budget to the Town Board at this evening’s meeting which was accepted as presented.
c. C. Narveson requested that the Town Board allow $800 in unused 2009 monies be shifted from categories with a surplus to the Maintenance/Restoration of Gifted Land budget line to cover expenses including the purchase of herbicide and native seeds.  The Town Board approved $828.28 be shifted for this purpose.  K. Talarczyk agreed to contact C. Sasso about a source for herbicide.

d. The Town Board has been notified that the Parks Commission has agreed upon Bluebird Ridge Conservancy for the name of the gifted land off of Windmill Ridge Road.  
e. R. Whitacre reported that he visited Bluebird Ridge Conservancy with C. Sasso and Adam Ingwell; while there, areas were identified for treating with herbicide, pruning, and reseeding.  Whitacre reported that he contacted Dennis Hoesley from the New Glarus Fire Department about a controlled burn and the two will remain in contact. 

f. R. Whitacre reported that he had further conversations with Beth Zurbuchen of the Swiss Center of North America.  She continued to express interest in the sale of the approximately 10 acres of land to the east of CTH O that is in the Little Sugar River floodplain.  A specific amount requested for the property has not been determined.  Whitacre received a copy of a letter from Ms. Zurbuchen dated January 18, 2005 to the then Town Chair from the then Chair of the SCNA regarding sale of 6.43 acres.  Ms. Zurbuchen also reported that the Technical Education group from the High School may create red benches that will ideally be distributed throughout the Village and could be located along trails in the Town.
g. C. Sasso reported that he requested biographical information from Dr. Hall, the presenter for the Bluebird Workshop scheduled for February 26, 2010.  Sasso suggested possibly holding the meeting at the High School.  E. Caskey agreed to contact Jason Tadlock, Middle/High School Principal about reserving the Commons.  Sasso reported that Dr. Hall will travel to New Glarus on October 17, 2009 for a visit.  
R. Whitacre and Deputy Clerk Wright met on October 1, 2009 to discuss the Conservancy Planning workshop and briefly discussed the Bluebird Workshop as well.  Whitacre recommended that a kit or completed birdhouse should be given away as a door prize.  Chair Sasso expressed his hope for the workshop to tie-in with school children: for them to view birdhouse designs, to learn about monitoring nests, recording populations, etc.  The Audubon Society and Arboretum were suggested as possible groups to contact.
h. The members present reviewed the updated 2009/2010 Parks Programming Schedule.  Wright presented the draft poster/flyer for the December workshop.  Mr. O’Leary’s dates of availability are December 7, 9, and 10, 2009.  Wright sent O’Leary a request for more information to personalize the draft flyer.  Wright had requested mailing information about Town residents from the Green County Treasurer’s Office so that the information could be used for a mail merge.  Wright requested a quote from Tom O’Brien at the New Glarus High School for two-sided color copies on 8 ½ x 11 inch paper, tri-folded, with resident addresses printed directly on the flyer.  Wright asked if members of the Commission will provide the light snack for the event or if a portion of the $400 budgeted should be used to purchase some food and drink items.  Whitacre and Wright who met independent of the group on October 1, 2009, discussed the possibility of presenting information about the Parks Commission and its goals after Mr. O’Leary’s lecture and question-and-answer session has concluded.  It was noted that the Middle School Concert is December 10, 2009 and the Elementary School concert is December 3, 2009.  Monday, December 7, 2009 was agreed to be the most ideal date for the group to hold the Conservation Planning Workshop.  Deputy Clerk Wright agreed to contact Julie Risum of Applied Ecological Services about the date so she can schedule Mr. O’Leary.
6. Continue Discussion on Land Availability Research.  Deputy Clerk Wright reported that 5.85 acres on Elmer Road has been posted for sale by DeWitt Real Estate Development, part of the First Weber Group.

7. Membership.  Pete Raskovic has expressed interest but was unable to attend this evening.  C. Sasso will call P. Shaffer to see if he followed up with Steve Marty.  C. Sasso will also contact John Deegan.

8. Schedule Next Meeting and Agenda Items.  It was agreed that the next meeting will be Thursday, November 12, 2009 at 7 PM.  The agenda will include: Membership; Budget to Actual for 2009; Discuss Joint Meeting Date and Agenda Items; Regional Meeting; Trails and Bike Trails; Bluebird Seminar; Land Availability; and Updates: Conservation Planning Seminar and Website.

E. Caskey made a motion to adjourn; 2nd R. Whitacre.  Motion carried.  The meeting was adjourned at 9:17 PM.
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