
Town of New Glarus

Parks Commission Meeting

Thursday, September 17, 2009

7:00 PM

Attendance:  Russ Whitacre, Chuck Sasso, Karen Talarczyk, Pete Shaffer, Chris Narveson (7:35), and John Wright
Also in Attendance: Ellen Caskey

A

Meeting called to order by R. Whitacre at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk.

2. Approve Regular Minutes (8/13/09).  K. Talarczyk made a motion to approve the 090813 minutes; 2nd by C. Sasso.  P. Shaffer noted that his wife’s maiden name was used in item 6 and should reflect her married name.  The minutes of 8/13/09 were approved unanimously as amended.
3. Deputy Clerk Wright administered the Oath of Office for new member Ellen Caskey.  Ms. Caskey’s term of office expires in July of 2016.

4. Election of Officers.  
a. R. Whitacre has served as Chair for the prior year and P. Shaffer as Vice-Chair.  R. Whitacre has chosen not to seek re-election. Without objection, R. Whitacre will chair the election of officers.

R. Whitacre opened the floor to nominations for Chair.  Nominations:  K. Talarczyk nominated C. Sasso; R. Whitacre 2nd.  There were no additional nominations.  K. Talarczyk moved to close the nomination process for Chair; R. Whitacre 2nd.  Motion carried.  R. Whitacre called for a roll call vote for the motion to elect C. Sasso as Chair:  K. Talarczyk, aye; R. Whitacre, aye; C. Narveson, aye; E. Caskey, aye; C. Sasso, abstained; and P. Shaffer, aye.  Motion carried. C. Sasso was elected Chair of the Parks Commission for a term of one year.  Outgoing Chair R. Whitacre stepped down as Chair.
b. The current Vice-Chair P. Shaffer agreed to serve a second term; without objection.  P. Shaffer will serve as Vice-Chair of the Parks Commission for a term of one year.
c. Deputy Clerk Wright administered the Oath of Office for the Chair and Vice-Chair whose terms expire in August of 2010.

5. Budget 

a. The members present reviewed a document compiled by Deputy Clerk Wright that listed actual and estimated expenses for 2009.  The remaining 2009 expenses that are anticipated between now and December 31, 2009 is $600.00 for per diems.  It was noted that the website fee of $150 has yet to be paid to Eileen Horn of KoNeko Multimedia.  A possible fall 2009 workshop may be considered which will require mailing costs and will be discussed below under item 5(b).  According to the attached document there will be an estimated surplus of unused funds totaling $3,250.00 if the fall workshop is not held.  K. Talarczyk asked what leeway there might be to request the release of some of the monies to fund restoration of the gifted prairie land.  Wright replied that any such request would need to be made to the Town Board for consideration.
b. R. Whitacre had prepared a draft 2010 budget which had been emailed earlier in the week for the members to review and discuss this evening.  R. Whitacre didn’t think a newsletter was the best use of the budget and felt the seminars would be more effective in achieving the goals of the Commission.  Whitacre went on to note that traditionally the Commission only organizes one cleanup a year at an expense less than budgeted in previous years.  R. Whitacre moved to recommend the draft budget to the Town Board as presented; P. Shaffer 2nd.  K. Talarczyk requested that the vote be delayed until the end of the meeting; without objection.  
At 9:10 PM the group returned to this topic.  Discussion resumed regarding requesting some or all of the surplus monies from the 2009 budget to be used to prepay some 2010 expenses associated with the gifted land including: the use of the New Glarus Fire Department for a controlled burn, the purchase of chemicals to suppress invasive plant species, and/or the purchase of native species for reseeding.  It was agreed without objection that a representative from the Parks Commission will need to discuss this with the Town Board at the October 8, 2009 meeting.  

C. Narveson suggested that the Town Board would have an easier time of moving unused funds into a Sinking Fund if that contingency was built into the description for a particular budget line.  Brief discussion followed regarding this proposal.  C. Narveson moved to amend the draft 2010 budget so that the $1,000 proposed for the Community Park Site Evaluation budget line now read Community Park Site Evaluation/Town Hall Sinking Fund; K. Talarczyk 2nd.  The amendment passed unanimously.  The members then voted on the original motion with the approved amendment.  No further discussion.  Motion carried.

Deputy Clerk Wright reported that he contacted Mark O’Leary of Applied Ecological Services regarding his interest in presenting a workshop the first week of December 2009.  Mr. O’Leary will be available to present a workshop on Conservation Planning that he would do gratis.  Wright distributed an email from O’Leary outlining the proposed topic.  Wright reported that O’Leary will provide his own laptop and projector and the Town will provide the meeting space, mailing, projection screen, and extension cord.  
R. Whitacre recommended that as part of the presentation Mr. O’Leary introduce himself and the services offered by AES.  C. Sasso moved to approve scheduling the seminar topic the week of December 7, 2009 with the help of R. Whitacre; R. Whitacre 2nd.  Motion carried.  J. Wright will contact Mr. O’Leary about the recommendation from the Parks members and approval of the workshop.  It was further recommended that the mailing for this workshop include information about the Bluebird Workshop in 2010 and the website; without objection.
6. Continue Discussion of Regional Meeting.  
a. Deputy Clerk Wright reported that he had heard back from Laura Morland, a member of the Town of Perry’s Parks and Open Space Committee.  She agreed to contact the other members on that committee to see if they might be interested in meeting jointly to discuss shared goals and trade ideas.  Wright has not heard back from Morland since he spoke with her on August 20, 2009.
b. Deputy Clerk Wright reported that he had contacted the Regional Parks Specialist for the Wisconsin DNR who agreed to attend the October meeting if her schedule allows.  Wright requested that the group compile a list of questions that he and Chair Sasso can organize and present to Dana White-Quam.  The group compiled the following list of questions/available resources:
· What strategies are successful for securing property easements for trails (R. Whitacre would like Ms. White-Quam to provide examples)
· What legal examples, templates, resources are available

· Stream bank Improvements grants

· Strategies for marketing conservancy areas so they are a value to everyone
· What maintenance agreements typically accompany easement agreements

· What type of insurance costs are associated with easements

· What methods are successful when educating the public about the benefit of additional trails 

· In addition to Impact Fees, increased taxes, fund raisers, and Sinking Funds, what other mechanisms are available for offsetting costs

· Are trails a permitted use next to a stream bank (added during discussion of item 8a)

K. Talarczyk shared her experience with a stream bank improvement project for which Daniels Construction did the work.
7. Name Gifted Land.  When R. Whitacre attended the September Town Board meeting a question was raised regarding naming the gifted property as a conservancy.  Deputy Clerk Wright searched Wisconsin State Statutes and consulted with Dana White-Quam, and could find no prohibitions against such a naming.  It was noted by White-Quam that a conservancy implies an ongoing commitment to maintain the property at a level equal to or exceeding how it is treated at the outset of designation.  Whitacre was instructed by the Town Board to resubmit a name for the gifted land.  After brief discussion it was agreed that the Parks Commission recommend the name Bluebird Ridge Conservancy.  C. Sasso moved to recommend to the Town Board that the gifted land be called Bluebird Ridge Conservancy; K. Talarczyk.  There was no further discussion.  Motion carried.
8. Trails and Bike Trails.
a. Whitacre reported on his email communications with Beth Zurbuchen of the SCNA.  R. Whitacre was contacted by Zurbuchen with the assessed valuation of the property; the total AV is $40,000.  There was brief discussion regarding whether a trail is a permissible improvement in a wetland area.  According to the FEMA Flood Insurance map that is effective in May of 2009 the property is in Zone A, which has a 1% annual chance of flooding and a 26% chance of flooding over the life of a 30-year mortgage.  It was agreed that this would be a good topic to discuss with Ms. White-Quam.  P. Shaffer reported that no definite programming goals have been established in cooperation with the SCNA.  
b. The Town Board approved a Resolution to indicate that the Parks Plan had been approved at the 2006 Annual Meeting and was officially approved by the Town Board at their regular meeting on September 8, 2009.  Deputy Clerk Wright submitted the executed Resolution to Lois Aide, Community Services Specialist for the Wisconsin DNR and received a letter of eligibility in return.  The letter confirms that the Town of New Glarus is now eligible to apply for State and Federal Aid.
9. Review Revised List of 2009 Projects and Update with 2010 Projects per Item 5 (b) Discussion. R. Whitacre gave a brief review of the demographics for the participants of the Alphornman Triathlon.  C. Sasso proposed Friday, March 5 or Friday, March 12, 2009 as possible dates for the Bluebird Workshop which will be family friendly.  There was discussion regarding expenses associated with this workshop which will include lodging, mileage, a meal per Diem, and a $100 donation to BRAW.  It was agreed without objection to budget $500 for the costs associated with this workshop (which does not include mailing costs accounted for on a separate budget line).
10. Website Updates.  The members present reviewed the copy prepared by R. Whitacre and Deputy Chair Wright for the Welcome Statement on the Parks website.  R. Whitacre reported that the following items need to be completed before the launch date of November 1, 2009:
· The Goals Statement under the About Us heading has to be completed
· Information regarding Scouts and 4-H needs to be included for that drop-down menu item under the Sports & Recreation heading
· Membership names need to be updated 
· Budget information will need to be updated for 2010 after Town Board approval
· The Native Landscaping heading needs information for the drop-down menu items: Rain Gardens, Rain Barrels, Composting, and Prairies
· The Education heading has information regarding bluebirds but needs information for the drop-down menu items: Village Arborist, Prairie Enthusiasts, South Central Wisconsin Garden Club, and Green County Forester
· The Natural History heading lacks drop-down menu items and has a series of question marks as filler
After brief discussion it was agreed to eliminate Goals as it is redundant of the information in the Parks Plan and Mission Statement.
11. Continue Discussion on Land Availability Research.  The members discussed this issue in item 8(a) above.  K. Talarczyk mentioned a property that may become available on the eastern edge of the Town and agreed to update the Commission if she has additional information.
12. Discuss a Joint Parks Meeting between the Village and Town of New Glarus.  Deputy Clerk Wright reported that Roger Truttmann is currently Chair of the Village Parks and Recreation Committee.  The last time the two municipalities met to discuss joint park concerns was January 18, 2007.

13. Membership.  K. Talarczyk reported that she had approached Laurel Jones and had invited her to this meeting and last meeting.  Her absence at tonight’s meeting indicated to Talarczyk that Talarczyk should leave it to Ms. Jones to contact us if she is interested.  P. Raskovic has continued to express interest in the Commission and should be contacted.  Steve Marty was another individual who may be interested and should be contacted.  C. Sasso knows another individual in Spring Valley Estates who he will contact.  K. Talarczyk announced that she will resign her seat at the end of this year.  All in attendance thanked her for her longevity on this Commission and the countless contributions that she has made.
14. Public Comments.  R. Whitacre reported that the shoulder striping on Old Madison Road has been completed and that the tennis courts have now been renovated by the School District after they took them over from the Village.
15. Schedule Next Meeting and Agenda Items.  It was agreed that the next meeting will be Thursday, October 8, 2009 at 7 PM.  It was noted that the Town Board will meet the same evening due to their regular meeting date conflicting with the referendum issue on October 6, 2009.  The members will need to meet upstairs in the Bank of New Glarus conference room.  C. Narveson will need to report updates from the Parks Commission as he is a Town Board member and C. Sasso will need to be present as Chair at the Parks Commission meeting. The agenda will include: Membership; 2009 Budget Surplus Discussion; Regional Meeting; Discussion with Dana White-Quam;Trails and Bike Trails; Bluebird Seminar; Land Availability; Review the 2009/2010 Parks Programming Schedule; and Updates: Website.

R. Whitacre made a motion to adjourn; 2nd C. Narveson.  Motion carried.  The meeting was adjourned at 9:27 PM.
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