
MINUTES

6/2/2009

Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Bob Elkins, Pattie Salter and Dennis Nielson

ALSO ATTENDING:
Tawni and Scott Stenberg, Dale Hustad, Travis Schreiber, Craig Galhouse, and Russ Whitacre


CALL TO ORDER: 
K. Seward at 6:40 PM – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 

Discussion/Motion:
R. Elkins moved to approve 5/12/09 Regular Town Board minutes as presented; J. Hoesly 2nd.  Motion Carried.  


Patrolman’s Report

· Yaun Lane Discussion:
Travis from Vierbicher & Associates shared the scope of the project:

· Initial Evaluation: There is currently a very small ditch on the West side of the roadway. Water runs right at the edge of the gravel until it gets down to the circle driveway where it cuts across and washes out. There’s a fence that may be a conflict and will need to be removed. Travis and the Stenberg’s have discussed this and didn’t feel it was an issue.

The intent is to do some ditch work to get the water off the roadway, control all the water that’s coming from the right-of-way in the ditch on the western side, and then as it gets down to the circle, the ditch will peel off to discharge to the southwest it will then be day-lighted and will discharge it into the hayfield.


· Proposal: They would set up the project to use just one piece of machinery. They would strip the topsoil back, blend the spoil material into the field behind the ditch then pull the topsoil back on.  The project could be done with one dozer in a day or day and half.

They would recommend going out to the site and laying out some lath and hubs to set  grades and locations to establish the construction limit, and grades for edge of shoulder, edge of ditch, top of ditch, and set limits for stripping to pull back the field. 

The Stenberg’s and Town could review the layout before construction. Once grading is complete, the ditch would be restored with seed, fertilizer, mulch and fill would be a possible solution to control the runoff.


· The Stenberg’s Position: The Stenberg’s agreed that they would be responsible for their property if the Town were to maintain the public areas.

They were concerned that the plow doesn’t leave windrows that they have to drive over or that would melt and freeze and cause them problems getting in and out of their driveway. 

They’ve asked that the plow push the snow off into the lawn on the east side where it’s not as steep. Dennis would need to leave room near the propane tank to get it filled.


· Councils Opinion: A portion of the ditch work would be on the Stenberg’s property and the Town will need to get a temporary construction easement agreement from the Stenberg’s prior to beginning the work. 


· K. Seward suggested that the town board create a document that details the agreed upon stipulations of the current project as well as future maintenance of the drive:

· K. Seward moved that the Town Board authorize the creation of a ditch based on the engineers recommendations and include a temporary construction easement and release from the Stenberg’s for work on the private property to the West and that the Stenberg’s would hold the Town harmless for future runoff issues. In addition, it should be understood that there would be no snow plowing by the Town on the private property. C. Narveson 2nd. 

Dale could draft the document and run it past the Stenberg’s attorney to clarify any language as needed.

This would include laying out the construction limits, engineering, fieldwork, restoration and seeding. Travis Schreiber suggested that they include an exhibit that shows the layout based on the construction limits for the easements.

Tawni Stenberg was concerned about not holding the Town harmless for run off. K. Seward noted that the Town is responsible for maintaining public Town roads. If the ditch way fills up it would be the Town’s responsibility to clear the ditch. Dale clarified that if the berm is not high enough to handle the runoff once the water leaves the Town Road it would be the landowner’s responsibility.


Dale will draft the document, present the document to the Stenberg’s for signature. The agreement will be in place later this summer.

Motion Carried.
Without objection the Town Chair and the Clerk are authorized to sign off on the agreement.

Engineering and job estimates will be presented for board approval at the July 7th Town Board meeting.


7:00 Recess to open Board of Review


· Zentner Road – Travis Schreiber handed out a summary of bids on the project. There were 3 acceptable bids. The low bid was Rock Road Companies for both the base bid of $363,123.42 and the alternate bid was 34,526.23.  

Two bids were rejected. One of which was an incomplete bid via fax for a single line item the other was received after the deadline and was not opened. 

After a bid analysis and reference check, Vierbicher recommended Rock Road Companies as contractor for this project.  C. Narveson moved to approve the base bid of $363,123.42 to Rock Road, D. Streiff 2nd. Discussion: K. Seward asked about the alternate bid. C. Narveson moved to amend his motion to include base plus alternate bid. D. Streiff 2nd.  The amendment was approved unanimously. Motion carried.

Pre-construction meeting for utilities and contractors was set for June 16, 2009 at 6 p.m.  A public information meeting for residents of Zentner Road will follow at 7:00 p.m.


· Legler Valley Road Survey Results –  Travis explained that they collected the survey and found the proposal they thought would work was going to on the west side of the concrete box culvert where they will be running parallel with the roadway an under drain system within rock tresh within the ditch and discharge into the culvert.

Based on the survey it does not appear that they have the limits for enough of a vertical fall to run the drain tile back to the culvert from the Eastside.  

Possible Solutions to the East side of the Box Culvert
· They could run something (like a tube) down to the pond to the next culvert – This is a long way and would not be cost effective.
· They could provide an under drain system with relief points underneath the roadway. He was hesitant about recommending this because it could be thought of as another culvert. But Travis suggested removing perforated out of the drain that’s in the ditch and replace it with a solid under drain underneath the roadway to provide relief from the ground water, it would be high enough that it couldn’t get to the roadway or the stream on the other side.


· Provide under road drain tile or bulleting – Travis would like study this a bit more and get prices.  The plan is to do one this year and see how it weathers and plan to do another next year. Travis will get us estimates and report back at the July meeting.


· Road Sign Compliance – Dennis reported that by January 2012 establish a plan to replace our road signs by 2015. K. Seward asked to get an inventory of signs and road name signs.  The County, Tapco and Decker are all potential resources for signs.

Patrolman recommends putting up a “Hidden Driveway” sign at Lisa Almanns. 

· Spring Road Maintenance Report/Update – Green County finished wedging on Exeter, Pioneer, Hustad, Morris Lane & Poplar Grove.


· K. Seward reported that the West end of Durst, Kristy Lane and Kubly roads maintenance were scratched from the 2009 road maintenance list to bring the projects costs back in-line with the budget.


· D. Nielson reported that he sprayed the weeds for thistles, poison hemlock, etc. He has started mowing.


· D. Nielson also reported that he went to the speed maintenance class and it will be more difficult to change speed limits.  We are able to reduce the speed 7 homes per 1000 feet either side of the street. 


· Old Madison Road Centerline Discussion – without objection this item was moved from the Chairman’s report. K. Seward recommended that we paint Old Madison Road with double lines. Travis suggested that you use standard engineering standards to establish the lines.  If speed limits are changed we should hold off until we know more (ball bank indicator test – County can provide).  Dale Hustad wanted to know if we were setting a precedent for other roads to be painted. C. Narveson did not favor the yellow line. D. Streiff felt it would be less of a cost to keep with the white line. J. Hoesly would like to see signs posted on both curves.  Without objection Dennis will ask Dallas to do ball bank indicator test and take a look at the signs.

Raemisch/Frank Brothers will crack seal the centerline seam and fill the hole. The County was not concerned with the surface issue based on their special assessment. They felt it would be resolved thorough normal annual maintenance. They felt that they will be reseeding, drag the ditch in a couple spots, do some erosion matting, and will bring fill in to create a more gradual, strait line grade. Structurally the road is fine.  Travis will give us a copy of the note to Frank Brothers that denies the request for an extra.


Finance Committee Report:

· Accounts Receivable Aging List – There were no outstanding invoices this month.

· Accounting Reports and Bank Reconciliation – Reports were handed out to all board members.
· One Driveway Refund – Keith Schneider


· Approval and Payment of Bills:

· D. Streiff noted that three checks were left over from the April Meeting that need to be approved one of which, ck #15019 was voided. D. Streiff moved to approve checks 15017 & 15023. C. Narveson 2nd. Motion carried.

· D. Streiff moved to approve May checks: 15038-15046 Streiff noted that check 15045 was voided.  C. Narveson 2nd.  Motion carried.

· R. Elkins moved to approve ACH payment #50509 & IRS electronic payment #59591 J. Hoesly 2nd. Motion Carried.

D. Streiff moved to approve June checks: 15054-15081 ACH # 29110 Streiff noted that checks 15047-15053 were voided.  C. Narveson 2nd.  Motion carried.


Clerk-Treasurer Report:


· Correspondence  - 

· Gene Gehl requested public Hearing at the July meeting to request variance for the duplex to be considered a condominium. Dale will seek clarification on lot ownership.
Chairman’s Report:


· Meeting with Library Board - K. Seward reported that he will be meeting with the Library Board on June 9th to see if they might be interested in working with the Town on a Joint library/Town Hall utilizing the Old Town Hall area.

· 6:00 tour of the Old Town Hall July 7th.

· Fee Schedule Resolution – R. Elkins questioned how payment for information requests for title companies, realtors or public records requests would be handled.  Could we take credit card? Clerk-Treasurer thought credit card processing would prove difficult to implement. Suggested that all requests be submitted in writing and be billed for the information.
· R. Elkins moved to accept the fee schedule as presented; 2nd by D. Streiff; Discussion K. Seward noted that item 2b $300 seems excessive and recommends it be reduced to $150. K. Seward moved to amend article 2b to $150. J. Hoesly 2nd. Amendment carried.  Amended Motion passed unanimously.


· Sinking Fund Resolution for Parks Commission Town Hall/Park Fund – K. Seward read resolution to deposit surplus budget funds into the Town Hall sinking funds. C. Narveson 2nd. Motion Carried.

· 2009 Resolution to deposit budgeted funds in to the respective accounts.
R. Elkins moved to accept the resolution as amended. D. Streiff 2nd. Motion carried.

Public Comments:
· J. Salter, Village President reported that they will be holding a training session comprised of old and new plan commission members and extended an invitation to the Town to participate.

In addition Mr. Salter reported that he has encouraged Village board members to attend our meetings.

Parks Commission Report:

· R. Whitacre reported that they planted a number of trees around the Village with the money we contributed through the Parks Commission.

· Ridge Park, which is made up of 4.4 acres of gifted land that Mr. Pope gave the Town. Russ spoke with Adam Ingwell regarding the invasive species on the land. Mr. Ingwell suggested using a Fecon to chip it all down and burn it next year. 

The parks commission budgeted $1100 for trail maintenance. Fecon equipment rental would be $1,700.  The parks commission would like to allocate the funds by shifting $600 from trails and maintenance to gifted land and public relations. Parks will talk with Mr. Ziegler about having his students work on the tree identification, etc.

Human Resource Policy Review:


· K. Seward introduced the Human Resources recommendation regarding a half day of closure on Christmas Eve and Good Friday.  D. Streiff moved to include Christmas Eve and Good Friday as paid half days. R. Elkins 2nd. C. Narveson asked how this would affect snow emergencies. The definition for holiday hours would need to be amended. K. Seward noted that the Town’s vacation and benefit packages are very liberal.  4 in favor, D. Streiff, C. Narveson, J. Hoesly, R. Elkins 1 opposed, K. Seward. motion carried.


Planning Commission Report:
· K. Seward explained that we had received a complaint from a resident that trees were cleared on Kepplinger property. Alliant Energy has requested a road opening permit to provide service to the new lots.  The resident was concerned that Clark Kepplinger was not following his own restrictive covenants on prior route that was approved by the Town Board at the Public Hearing. .  K. Seward met with C. Kepplinger and also spoke with Dale Hustad about the issue.  Clark noted that he was amending the restrictive covenant to accommodate the revised route of the utilities and will describe easements to accommodate it. He is able to do this since he still owns all but one lot and he didn’t feel it would be a problem getting permission from the one landowner. 

K. Seward asked that C. Kepplinger provide us with the revised document. K. Seward will contact the neighbor and discuss the situation. The utility company will require easements from landowners in order to install the power lines. 

Dale questioned whether the minutes of the Public Hearing spoke to conditions where the power lines would be located. If the retractions are not spelled out, Kepplinger could change the location as long as it wasn’t outside the building envelope.
Next Meeting:
June 16 @ 6 p.m. - Zentner Road Pre-construction meeting 

June 16 @ 6:30 p.m. - Public Information meeting on Zentner Road

July 7 @ 6 p.m. Tour of the Old Town Hall 

July 7 @ 7 p.m. Regular Town Board meeting.
Motion to Adjourn:
R. Elkins moved to adjourn at 9:20 p.m.; J. Hoesly 2nd. Motion carried.
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