



MINUTES

5/12/2009
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Bob Elkins, and John Wright
ALSO ATTENDING:
Tawni and Scott Stenberg, Dale Hustad, Travis Schreiber (Vierbicher Associates), and Jeff Wunschel (Green County Highway Department)

CALL TO ORDER: 
K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 

Discussion/Motion:
R. Elkins moved to approve 4/14/09 Regular Town Board minutes as presented; D. Streiff 2nd.  Motion Carried.  J. Hoesley moved to approve the 4/14/09 Public Hearing minutes as presented; 2nd R. Elkins.  Motion carried.  C. Narveson moved to approve the 4/14/09 Annual Meeting minutes as presented; second R. Elkins.  Motion Carried.
Road Maintenance
Bid Opening:
Chair Seward opened the envelope submitted by the Green County Highway Department.  Seward noted that repairs on the Argue Road project cost are to be split equally with the Town of Exeter.  Additional estimates were presented for Durst Road, Exeter Crossing Road, High Prairie Lane, Hustad, Kristy Lane, Kubly Road, Morris Lane, Pioneer, and Poplar Grove Road. Mr. Wunschel noted that Tuttle Lane was included as an extra option for High Prairie Estates.  The total cost estimate for all projects for the Town of New Glarus’ share is $120,820.  Of that amount, $375 on the summary sheet was for work already completed in February on Legler Valley Road.  It was noted that the repair estimate total is $15,000 over budget.  The Board will need to make a decision as to what projects should take priority.  
Mr. Wunschel would like a response in two weeks, but the next Town Board meeting will not be until June 2, 2009.  R. Elkins asked if Exeter Crossing Road might be the logical choice to cut as it equals the amount over budget.  Chair Seward asked Mr. Wunschel if Exeter has made a commitment for their half of Argue yet; Wunschel replied that they have not to date.  Seward asked about the condition of Kubly Road; the Patrolman thought it could wait until next year and suggested that Durst Road could wait as well.  C. Narveson asked if some projects that were removed could be added later if actual costs were lower for these projects or for the resurfacing of Zentner Road.  Wunschel agreed with the understanding that those projects added would have to wait to be executed until later in the year.  Chair Seward wanted to know if the Board prefers to prioritize this evening or to have the Chair and Patrolman Neilson decide.  After brief discussion C. Narveson made a motion to authorize K. Seward and D. Neilson to review the list and authorize up to $105,000 for road maintenance; 2nd J. Hoesley.  The motion carried.  
Patrolman’s Report:
· Legler Valley Road – A cross-section survey near Eddie Klitzke’s property down to the pond will cost approximately $5,000.  Vierbicher Engineer Screiber  noted the following:

· the project may involve grading a relief swale down to Klitzke’s creek

· water is pooling on the north side of the ditch

· Schreiber recommends a parallel drain tile ditch to be daylighted where it meets the concrete culvert

· patch at the worst area of cracking
· use native materials when backfilling so that movement is uniform

· conduct a cross-section survey using a GPS mounted on an ATV, which will result in a plan with a maintenance schedule and budget
· the drain tile will be surrounded by stone before being covered and will divert water to the concrete box culvert

· water from the east should be diverted to the concrete box culvert

Schreiber will work with Neilson to replace and backfill with native material and to allow that to winter to find how successful this strategy will be.  R. Elkins asked if one experimental culvert is enough of a sample to make a determination for the others.  Schreiber agrees more would give a more accurate appraisal, but would increase costs if the process is unsuccessful.  Schreiber does not have an estimate at this time for the proposed changes.  C. Narveson made a motion to proceed with the study; 2nd D. Streiff.  Schreiber believes the survey could be completed by the June meeting.
· Zentner Road – According to Engineer Schreiber the advertisement for bid requests will appear in tomorrow’s Wisconsin State Journal and the Post Messenger Recorder as well as in next Wednesday’s issues.  The Bid Opening is scheduled for May 28, 2009 at 2:00 PM in the Town of New Glarus Office, 1101 Hwy 69.  Schreiber noted that the base bid is for 6,140 feet at an approximate cost of $413,000-$420,000; the alternate bid for resurfacing 15% more of the road would be in the $470,000-$480,000 range which would exceed the current budgeted amount.  Schreiber wants guidance on what the Board would like to do.  Seward asked Schreiber what he felt was the level of interest for contractors.  Schreiber sees an increased interest in these larger, more complex jobs.  
C. Narveson suggested backing the base down by 10% while retaining the alternate bid at 15% higher.  Narveson figures this proposed reduction may allow additional flexibility for dealing with Legler Valley Road costs.  Schreiber discouraged Seward’s suggestion of accepting bids and then asking the contractor to consider cutting the length of the section resurfaced.  Schreiber suggested asking contractors to bid on two lengths; one representing a base bid and the other the longer amount.  There was no objection to authorize Schreiber to create the bid parameters as he suggested.  The Bid Opening Notice has already been posted stating the possibility that a quorum of Town Board members may be present.  Schreiber suggested holding a Public Information meeting that is separate an apart from a regular Board meeting.  Seward wondered aloud whether to have the Board approve the bid on May 28, 2009 or June 2, 2009.  After brief discussion June 2, 2009 was the preferred date to approve the bid for Zentner Road.
· Old Madison Road Discussion – The contractor will need to return to perform re-seeding.  Schreiber stated that the small sunken area at the end of a driveway located near State Highway 69 should be a simple repair.  Schreiber reported that the road surface is below his expectations.  He will meet with the contractor to examine the road and discuss what can be done to rectify the problems.  The integrity is good for now, but may cause maintenance problems in the future if left unaddressed.  Seward asked for the Patrolman, the general contractor, subcontractor, and interested Town Board members to be present when the road review is scheduled.  Re-striping will depend on the course of action taken by the contractor.  Seward asked if a centerline should be considered; Schreiber stated that the centerline could be done at the same time as the shoulder markings are redone.  J. Hoesly did not see the necessity of a center line.  The brief discussion regarding a centerline along Old Madison Road was inconclusive
· Yaun Lane Discussion with possible action: Seward noted the safety hazards created by existing conditions to Town snowplow drivers.  Seward requested the Stenberg’s perspective on Schreiber’s recommendations that they received at the April meeting.  Ms. Stenberg noted that ditching had been performed on the west side two years ago which filled in quickly.  She further noted that the existing embankment prevents cutting much deeper without removing part of the embankment as well.  Schreiber asked how the water flows; Mr. Stenberg stated that it tends to flow southward down the length of Yaun Lane towards the turn around.  Mr. Stenberg would like to see the road surface raised and crowned so that the water would flow along the edges where grass would slow the rate of water flow.  Seward noted that snow plowing would tend to remove the crown.  
J. Hoesly wondered if the water were diverted nearer to Farmer’s Grove Road would that then reduce the volume and speed.  Seward asked T. Schreiber to consider what the effect of a catch basin would be; he replied that it raises the issue of who must maintain.  Mr. Stenberg suggested using a berm to prevent water from flowing back onto the road.  Schreiber is not certain that a crown alone would prevent a buildup of water which may then pool and contribute to the existing problems.  Schreiber suggested a combination of ditches, berms, and crowning the road.  It was noted that the existing embankments prevent any additional capacity for plowed snow.
Seward would like to come to a conclusion regarding mitigating storm water runoff issues and for the Stenbergs to assume responsibility to remove snow in the turn around on their property as it presents safety concerns for the Town’s plow drivers.  D. Streiff described the maintenance of private roads and public roads near his farm and noted that residents maintained their portion and the Town theirs.  Seward asked Patrolman Neilson if the Town were to plow its portion of Yaun Lane would drivers be able to get back to return to Farmer’s Grove Road without using the Stenberg’s turnaround; Neilson indicated that they could.  C. Narveson noted that there had been previous discussion of converting the loop turnaround into a traditional cul-de-sac.  He further noted that material from ditching could be used to raise that area slightly.  Ms. Stenberg observed that if water is diverted to the east that it will tend to run towards their home at the base of the hill.  
Seward wondered if banking the road to lower the western edge would function better than a crown.  Schreiber thought that would aggravate the problem further.  It was observed that there is a rise in the lane and shallow dip as it approaches Farmers Grove Road.  Seward asked if the rise was cut and the material used to fill the remaining length of the lane to reduce the slope would that mitigate some of the problems from the Town’s perspective.  Schreiber agreed, but it would require the lane to be engineered at great cost.  Seward noted that lifting the Town’s portion might make problems for the private drive and turnaround owned by the Stenbergs worse.
Ms. Stenberg noted that their precedent is different from other roads in the Town and that the safety concerns are unique to the property.  Ms. Stenberg contended that the Town’s change in plowing policy contributed to the icing of their drive and turnaround which she feared would affect the ability of emergency vehicles to navigate.  She further noted that if Yaun Lane was abandoned by the Town that they (the Stenbergs) would only own half of the road, the other half would be owned by Barbara Tuttle who resides in Connecticut.  Seward noted that the Town Board was not pursuing abandonment of Yaun Lane at this time, but if it ever did the Stenbergs and Ms. Tuttle would have to come to an agreement.  Ms. Stenberg voiced her objection to the portrayal in previous Town Board minutes, which in her opinion suggested that the precedence was the Town was performing snow plowing in exchange for mowing and tree trimming by the Stenbergs.  
Schreiber suggested one option would be to maintain the gravel road with two layers of seal coat, combined with some ditching and a berm to divert water before it accelerates downhill.  The Board agreed to have the Stenbergs meet with Schreiber on location.  This item will be added to the June agenda and Schreiber will give a report on his findings.  Seward suggested that the Town’s attorney and the Stenberg’s attorney establish communication.
Finance Committee Report:

· Accounts Receivable Aging List - The Town received a check from Ekum Abstract for the amount in excess of the $500 deposit owed for the non-returnable deposit for the culvert from Essence Builders.  Wright agreed to contact Ekum Abstract regarding whether Essence is aware that their driveway deposit will be forfeited
· Accounting Reports and Bank Reconciliation - Wright distributed reports for April but did not complete printing checks and therefore did not have a report for May

· Approval and Payment of Bills:

· D. Streiff moved to approve April checks: 15003-15011.  C. Narveson 2nd.  Motion carried
· The group reviewed a list of expenses read aloud by Deputy Clerk Wright. R. Elkins moved to approve May checks 15012-15035 and to delay further discussion of the bill from the Wisconsin Department of Workforce Development, Kubly Tree Service, the verbal request for second payment for the fire truck from John Ott of the New Glarus Fire District, and billing from Monroe Truck equipment for work that was to be performed gratis until Seward had the opportunity to discuss these items with the Clerk/Treasurer.  J. Hoesly 2nd.  Motion carried
Clerk-Treasurer Report:


· Classes

· Clerk/Treasurer Salter attended the Women’s Conference in Madison on Thursday, April 28, 2009
· Correspondence  - 
· Seward reviewed a letter from R.H. Raemisch & Sons to Vierbicher Associates.  The letter stated an objection to a change in the number of units required for a road project.  C. Narveson noted that up to 10% can be added to a bid without a change order.  Seward requested that Wright send Travis a copy of the letter, requesting for him to reply to Seward with an explanation
Chairman’s Report:


· PEAP Update- K. Seward briefly recounted the meeting and has meeting minutes to share for those interested 
· Fee Schedule Resolution – Seward reviewed the proposed changes to the current fee schedule (see attached).  C. Narveson made a motion to table the discussion until next month; 2nd by R. Elkins; motion passed unanimously
· Sinking Fund Resolution for Parks Commission Town Hall/Park Fund – K. Seward made a motion to transfer funds into the Parks Commission recommended Town Hall/Park Sinking Fund and Community Projects Sinking Fund based upon the budget; 2nd D. Streiff.  Motion passed.

Public Comments:
D. Hustad will follow through with the property description for the four condo easement agreements along Durst Road
Parks Commission Report:

· April 25th the cleanup event was rained out.  Seward noted that he did a section of Marty Road. May 5th many members participated in the Arbor Day tree planting
· There is a vacancy that needs to be filled
· Adam Ingwell of Ec3 will give a presentation at the May Parks meeting for restoring the gifted land in Windmill Ridge
· Keith attended a Village meeting where a Backtown plan created by a UW-Madison architecture student was presented
· R. Mahoney forwarded information about grant funding for a feasibility study for using the Old Town Hall space, which Seward has asked to be researched by the Clerk/Treasurer and Deputy Clerk


Human Resource Policy Review:

· K. Seward noted that the current policy defines immediate and extended family.  The HR subcommittee discussed removing the description of what family is and leaves who is entitled to benefits.  J. Hoesly made a motion to accept the change as recommended by the HR subcommittee; 2nd R. Elkins.  C. Narveson likes the proposed policy because he feels the supervisor knows better the relationship of the employee and the individual(s) they interact with in order to make a judgment as to whether the bereavement benefit extends that far.  Motion carried

· Proposed Part-Time Vacation Benefit Amendment.  R. Elkins asked if an employee is to take sick leave, would those hours count towards the vacation benefit.  C. Narveson made a motion to approve the change to the recommended PT Vacation Benefit Policy; 2nd D. Streiff.  Motion carried

· K. Seward introduced the recommendation regarding a half day of closure on Christmas Eve and Good Friday.  This will be added to next month’s agenda


Planning Commission Report:
· Plan Administrator Discussion – The Board members reviewed the proposed job description for the Plan Administrator revised on 090306.  D. Streiff moved to approve the proposed job description for Plan Administrator; 2nd R. Elkins.  Motion carried
· Motion to go into closed session pursuant to Wisconsin Statutes section 19.85(1)(c), considering employment, promotion, compensation or performance evaluation data of any public employee - R. Elkins made the motion; second by J. Hoesly.  Motion carried at 10:05 PM
· Motion to close closed session - D. Streiff moved to close the closed session; 2nd C. Narveson.  Motion passed at 10:20 PM

· Open Session – R. Elkins moved to adjust Deputy Clerk/Plan Administrator John Wright’s wages to $12.00 per hour; 2nd D. Streiff.  Motion carried


Next Meeting:

June 2nd, 2009 at 6:30 p.m. 


Board of Review June 2nd, 2009 at 7:00 PM
Motion to Adjourn:
R. Elkins moved to adjourn at 10:25 PM; 2nd J. Hoesly. Motion carried
Meeting minutes prepared by John Wright, Deputy Clerk
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