
MINUTES

April 14, 2009
Annual Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Jim Hoesly, Bob Elkins, Chris Narveson, Pattie Salter, and Dennis Nielson

ALSO ATTENDING:
Jim McGuire, Karen Talarczyk, Dave Julien, Tawni and Scott Stenberg, Russ Whitacre, Dale Hustad, Rita Mahoney, Lynn Paron, Carolyn Jenrich and Kevin Krysinski
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Secretary’s Report:
Minutes of 2008 Annual Meeting were reviewed only. They were approved at the May 8, 2007 RTB meeting.

P. Salter swore in K. Seward, D. Streiff & C. Narveson for new 2-year term.

Financial Report:
The Balance Sheet and Statement of Revenues and Expenses were presented and explained by Kevin Krysinski, of Johnson and Block.  

Kevin noted that we do not have an investment policy to limit its investment choices. Rita Mahoney noted that the totals on page 11 did not include the $555,770. Karen Talarczyk noted that the designated fund descriptions were inverted. They should read Community Park/Town Hall Sinking Fund $17,593 and the Community Partnership Sinking Fund is $11,510. Auditor Krysinski concurred and made these changes.
Motion:
Motion by R. Elkins and seconded by J. Hoesly to file the financials as amended with the Clerk’s office.  Motion carried.


Accomplishments 2008:  

 
K. Seward explained the 2008 accomplishments and the Town’s 2009 Goals:
1) Completed Fuel and Salt Study for potential combined purchases (e.g. salt, fuel) w/other municipalities 

2) Perfected fee collections for Plan Commission and other public charges

3) Finance Committee – Developed tracking process

4) Developed emergency plans

5) Completed elements of employee handbook

6) Boundary Agreement discussion w/ Village – Started 2/7/08

7) Completed Impact Fees study

8) Office – 40-hour week – Public open and coverage – working now

9) Completed Codification and Code Revisions to Chapter 15 (per ETZ) and added Tower and WES Ordinances

10) Filled vacant Parks position in February and March 2008
11) Parks Commission completed workshops on Land Preservation
12) Parks Commission was also successful in obtaining a Grant
13) Completed tracking system for employee records, vacation and sick leave.

14) Saved money for Town Residents by transitioning to combined Clerk/Treasurer 

15) Developed a 5-year Road Plan

16) Ehlers study – completed 5-year Financial Study

17) Safety Program – added fire extinguishers to all Town trucks

2009 Goals:

1) Village Negotiation – expand and accelerate

2) Complete Ordinance studies and revisions

3) Integrate Plan Administrator position
4) Fill vacant Parks position
Public Comments:
No public comments
Old Business:
Old Town Hall – Jim McGuire presented the Town Board with historical information on the building. K. Seward explained the status of the Old Town Hall.  He posed a question to those present “What is the intent of the residents” If there is no interest and in fairness to the Town Hall Preservation society, should the Town waive their Right of First Refusal (ROFR)? 

Karen Talarczyk reported that the building has a great deal of historical value and potential for community enhancement.  


Jim McGuire noted that there is only 66’ that separates the Old Town Hall property and the Town Garage. There is 20’ to the North that actually belongs to the property. The lot is approximately 80’ the building is 25 x 44. 

Keith explained that he is not sure how the building would be used; Karen noted public meetings and special events. Karen wanted to know what the Town’s plans were for future office space. Keith explained that space needs for personnel and storage would detract from the meeting space. Jim McGuire reported that there is 1100 ft2 both upstairs and in the basement for storage. 


Robert Elkins asked if the Town Hall could be moved to another location. Jim McGuire noted that it is on the National Historic Register, which would not allow it to be moved, although another building could be added on.

D. Streiff asked if the current owner (Roger Clark) of the land between the garage and hall would be interested in selling the property. 


Rita asked if there was anything wrong with keeping the ROFR. Rita suggested that the Board not relinquish the ROFR and to add the clause to the Seller’s Agreement should the Town Hall be sold. 

Karen Talarczyk for tonight’s meeting would recommend not relinquishing the ROFR and have a study done with some vision to see what can be done. Lynn Paron stated that she wouldn’t mind having her tax dollars go to purchasing the building.

K. Talarczyk moved to maintain the Right of First Refusal and to authorize the Board to incorporate funds up to $5,000 in 2010 budget for a feasibility study for structural and space needs, which would include the garage property and the 66’ in between.  Lynn Paron 2nd the motion. D. Hustad moved to amend the pending motion so that the Town Board’s needs be included in the feasibility study; Russ Whitacre 2nd the amendment. Keith commented that the amendment is unnecessary because the Town has a responsibility to review the options and it could potentially hamper the Town’s future uses. Dale Hustad explained that he did not want the Old Town Hall building to become a money pit and become a drain on tax-payers’ dollars.  He felt if the Town’s needs could not be met then the Town should not purchase the Old Town Hall building. 11 were for the amended motion, 3 against; amended motion carried. The original motion as amended passed unanimously.
Adjourn 8:30 p.m. D. Streiff moved, R. Elkins second.  Motion carried.
Pattie Salter, Clerk
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