
MINUTES

4/14/2009
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 8:30 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Bob Elkins, and Pattie Salter

ALSO ATTENDING:
Russ Whitacre, Lynn Paron, Travis Schreiber, Dale Hustad, Tawni and Scott Stenberg, Jim Salter

CALL TO ORDER: 
K. Seward at 8:30 pm – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted. 

Discussion/Motion:
D. Streiff moved to approve 3/3/09 Regular Town Board minutes as presented; R. Elkins 2nd.  Motion Carried.

Patrolman’s Report:
· Salt and Fuel Study – K. Seward paraphrased the study conducted by Clerk/Treasurer Salter and Patrolman Neilson: the Town uses on average approximately 5,000 gallons of fuel annually, and about 321 tons of salt a year.  Seward recounted his conversation with Erwin Zweifel, Village of New Glarus President, about the Village’s willingness to purchase these commodities jointly.  President Zweifel agreed that the proposition made sense.  One scenario would be to include the School District of NG; however, if that is not a possible partnership a study would need to be conducted to find out if a shared storage facility and joint purchasing would be cost-effective.  C. Narveson asked if the Blanchardville Co-op allowed for locking in prices for fuel.  Seward was uncertain but agreed that they should be approached to find out what options are available.  Chair Seward noted that he has shared a copy of the study with Village Administrator Nic Owen as well.

· Zentner Road Discussion (Vierbicher) Travis Schreiber, Engineer for Vierbicher Associates outlined the issues, schedule, and plans for Zentner Road.  Schreiber reported that Zentner will be resurfaced in three phases over a three year period for the 3.3 mile road.  In the first phase in 2009 work will begin at the south end by County Trunk H.  The existing road surface is approximately eighteen feet in width with two foot wide aggregate shoulders.  The asphalt layer from boring samples ranges from one-and –a-half to four-and-a-half inches thick atop a range from eight to thirteen-and-a-half inches of base.  The current plan is to pulverize and overlay and to raise the profile of the asphalt layer by four inches.  Mr. Schreiber noted that some areas will need to have the base increased to thirteen inches.  
Schreiber went on to note that the vertical alignment is generally good.  K-values that determine maximum speeds along curves will need to be ten miles per hour less than the posted speed limit.  This criterion requires considerable improvements for a stretch at the southern end of the road along a hill to maintain this standard.  In order to bring this stretch within the standard will require a cut of seven feet, which Schreiber does not find to be cost-effective.  He noted that it is further complicated by two existing drives at the top of the road which would have to be modified to meet the new grade.  His recommendation is to leave the slope as is and to improve the road surface and shoulders to increase safety, at a minimum of eighteen feet of road surface with two foot wide shoulders.  
Currently the average usage is eighteen vehicles per day.  Schreiber recommends that if the road is not already posted at forty-five miles per hour then it should be done.  Seward confirmed with attorney Hustad that reducing the speed limit will require a Public Hearing but will not require State DOT involvement.  Schreiber agreed to research the matter further and to report back to Seward.  Schreiber further recommended the use of guardrails at the location of several steep drop-offs which should keep the planned improvements within the current ROW, while improving safety.  In some locations Vierbicher is looking to shift the road alignment several feet towards flatter topography to move it away from the sudden drops in elevation at the shoulder, reducing the need for beam guards and fill in those locations.  
Schreiber then recommended for two stretches of approximately 1,000 feet each to add an asphalt curb where the drainage ditch is too close to the road; otherwise blasting will be required to move the ditch further away. Vierbicher would like to get more accurate figures, confirm budget numbers and then come back before the Board at May’s meeting.  Seward asked the Board members present if they would prefer a Public Hearing as had been done with Old Madison Road.  Schreiber recommended allowing the bidding process to continue, concurrent to preparations for a Public Hearing.  

C. Narveson reported that he had contact with a resident along Zentner Road who is an arborist for the City of Madison who would like a tree preserved adjacent to the road on one of the steeper hills.  According to Narveson this resident also has a dry well across the road from his residence with a line that runs beneath Zentner; the presence of this line was unknown to the engineers when they did their survey.  C. Narveson asked if bids have the possibility to come in lower than anticipated, should an alternate bid be prepared that would include a greater length of the road.  Audience member T. Stenberg asked if additive items for materials could be included in the bid which would allow for two options; Schreiber agreed this could be done.  Schreiber agreed to prepare a bid with the base items and the proposed alternates that would include an extension of approximately fifteen percent in length.   The Board and Patrolman did not have any objection to the proposed strategies outlined by Schreiber.  Schreiber estimates that if construction can begin in mid-June that it can be completed within two months.  Regarding existing cross-road culverts Schreiber will investigate the use of native backfill to minimize the road heaving at different rates in the winter.
Legler Valley Road – Schreiber reported that the cross-road culverts along Legler Valley were backfilled with stone and excavated at a forty-five degree angle.  Inadequate ditch drainage is contributing to the staggering of the road with frost heaving.  One option is to re-ditch portions of the road that will allow the base to drain properly; furthermore, some organic material along the road that retains moisture should be removed and replaced with material that promotes better drainage.  Immediately around the culverts the cracking is caused by the tube remaining static, whereas the native materials are moving.  One solution would be to excavate, remove some of the clear stone around the culvert to be replaced with native material.  
Lynn Paron commented as a resident that she likes the dips and speed bumps on the road. She would like either a speed bump installed or lower the speed to 45 mph.  Seward noted that she come back before the Town Board with a request; Clerk/Treasurer Salter noted that a petition could be submitted to the Board as well.

Travis agreed to prepare an engineering study for the proposed repair although the repair itself may not be able to be able to be included in this year’s budget unless amended.  C. Narveson argued that the repair may be able to be considered as road repair, although with twenty-one culverts to potentially repair the cost is likely to exceed the available assets.
· Yaun Lane Discussion: Seward noted that this item can be discussed this evening, but that action cannot be taken until the May meeting.  Schreiber reported that he visited the site with Patrolman Neilson and came up with possible solutions.  One possible solution is to ditch along the west side of the road to allow for better drainage and prevent the road surface from washing away.  Another would be to fill the center of the loop with the same material as the drive surface so that it creates a traditional cul-de-sac.  Seward noted that the surface would have to be lifted considerably as the current grade creates safety and navigability issues especially in the winter.  
Schreiber referred to his list of recommendations and noted that one way to fund the proposed improvements is to share costs with the residents or charge the entire amount to them.  Another option would be to exchange the cost of repair which the Town would shoulder in exchange for vacating the ROW for the farmer’s lane which would be maintained by the private owners, not the Town. The Stenbergs were provided a copy of the draft list of Schreiber’s recommendations.   T. Stenberg noted that snow removal is only one issue; ice and storm water are considerations she would like addressed as well.  Schreiber noted that the proposed ditching would help with those concerns.  Stenberg stated that the current policy of snow plowing contributed to the icing of their private drive making ingress and egress extremely difficult this past winter not only for their personal vehicles but potentially for emergency vehicles as well.  Stenberg noted that the proposed swale would address ice and water to the west side, but does not adequately address the issues to the east in her opinion.  This topic will be added to the May agenda for the Regular Town Board meeting.  In response to Stenberg’s question as to the focus next month’s meeting, Seward responded that there will be discussion preceding action.  The Stenbergs agreed to request an aerial photo available at the previous meeting of the property and the boundaries if they did not retain one from that meeting.  Clerk/Treasurer Salter requested that the Stenbergs deliver a CSM to the Town Office prior to the meeting on May 12, 2009 to which they agreed.
· Old Madison Road – Schreiber reported on known issues, including:
· Beam guard too close to road; will be set back
· One beam guard will be extended into field entrance
· Drainage washouts requiring reseeding
· Testing of soft spot in front of driveway will be repaired
· Will receive quotes on re-striping

· Bridge Study Discussion: Schreiber was unable to locate a copy of the bridge study that retired Patrolman Ben Schwoerer and Vierbicher Engineer Jim Peck created in 2004 or 2005, which included  bridge projects with priorities

· Chipper Request: The Vermeer chipper Patrolman Neilson wants is $2,000 over the budgeted amount of $10,000.  Neilson proposed that the Town us some of the $4,600 from the sale of the old Dodge truck.  D. Streiff felt that the unit looked like it was in good shape for the price.  Seward would like to know the warranty.  J. Hoesly moved to authorize the purchase of the unit; D. Streiff 2nd. Motion carried.  C. Narveson suggested moving up the Parks Report on the agenda; without objection.

Parks Commission Report:

· April 25th is a cleanup on Marty Road. May 5th they are participating in the Village Arbor Day tree planting. The Parks Commission would like to fund the $300 out of the Community Project Sinking Fund.  Clerk/Treasurer noted that a resolution would be required of the Town Board to authorize the use of funds from that account.
· C. Narveson moved to add $1,255.96 of the surplus from the 2008 Parks Commission Budget into the Town Hall/Parks Sinking Fund, with the remaining $300 to pay for the Arbor Day tree purchase; D. Streiff 2nd.  Motion carried. The deposit into the sinking fund of surplus monies from 2008 will need a resolution prepared for next month in addition to a resolution for the amounts approved in the 2009 budget
· The Commission is in need of an additional member

Finance Committee Report:

· Accounts Receivable Aging List:  D. Streiff reviewed the list of items that are outstanding.  There has been no communication on either the outstanding bill for Essence Builders (drainage tube for County N property) or for the request for driveway refund for Scott Larson 
· Accounting Reports and Bank Reconciliation: P. Salter distributed reports for March & April

· On-line Bill Pay Discussion – C. Narveson moved to approve the online payment and reporting for Wisconsin DOR & Employee Trust Funds, D. Streiff 2nd.  K. Seward request a resolution be prepared for approval at next month’s meeting
· Approval and Payment of Bills:

· Review and Payment of Driveway Refunds – Kris and Penny Kubly
· D. Streiff moved to approve March checks: 14941-14952.  C. Narveson 2nd.  Motion carried
· D. Streiff moved to approve April checks: 14953-15002.  C. Narveson 2nd.  Motion carried
Clerk-Treasurer Report:


· Correspondence 
· Classes
· Urban Towns Committee workshop Saturday, 4/25/09 
· Our changing Economy – UW Green Bay, 5/6/09
· Event notification and Insurance- Form received from the Alpha Romeo Club for they May 2 hill climb
· Rural Insurance – Confirmation that old truck was removed from our policy and new truck added
· Potential garbage tax Increase:  from $4.40 to $10.30 per ton

· Urban Towns Committee ($322.5) vs. Wisconsin Towns Association memberships ($534) - Without objection Clerk/Treasurer  will retain the Urban Towns Committee membership and add the WTA membership
· Received Tower application from Crown Castle-K. Seward will discuss with attorney Hustad before referring to the Plan Commission
· Ehlers Newsletter – Build America Bonds
· WI Prevailing Wage Law-K. Seward noted that the proposed law would impact the Town road projects. He encouraged individuals contact their legislators to express their viewpoints
· K. Seward – Read an email from Nic Owen regarding detention ponds along Durst Valley Road. The Village is looking for help from the Town to facilitate negotiations with Town residents.  Seward reported that he replied to Owen by email asking if the Town and Village should participate in joint engineering communication on Durst Valley Road as well as a commitment to discuss storm water management for future phases of Valle Tell.  Owen replied that the Village could meet with the Town and affected landowners and suggested waiting on discussion of engineering until their results of the Village’s request for a grant is determined.  Seward’s opinion is that the solution being considered for storm water management along Durst Road is not the only solution and consequently would like to begin discussions about engineering before the status of the grant is known.  R. Elkins asked if the Village is seeking economic support from the Town; Seward did not know at this time
Chairman’s Report:


· Vierbicher Letter – ETZ & PEAP - K. Seward handed out information from the meeting held by the Village of New Glarus Board.  Keith asked the Board to have Sarah Pitz of Vierbicher present the Town’s position at the Village’s Public Hearing on Tuesday, April 21st at 7 PM.  Chair Seward cannot be in attendance.

Keith will contact Sarah Pitz and ask her to attend the Public Hearing; without objection.   J. Hoesly suggested giving the Village one to two days of notification
Public Comments:

Human Resource Policy Review:

· D. Streiff noted that the Bereavement Policy does not address significant others. He proposed that the policy should be re-evaluated to handle the situation. C. Narveson moved to add significant other to the bereavement policy as approved by supervisor, 2nd D. Streiff.  R. Elkins moved to amend the motion to insert and family after significant other.  J. Hoesly 2nd. D. Streiff agreed to the amendment.  Without objection the issue will be referred back to the HR Department


Plan Commission Report:
· Plan Administrator Discussion – add to May meeting agenda


Next Meeting:
Set Spring Road Review – April 18th, 8:00 AM

RTB meeting May 12th, 2009 at 6:30 PM

Open Book May 16th, 2009 9 AM to Noon


Board of Review June 2nd, 2009 at 6:30 PM
Motion to Adjourn:
J. Hoesly moved to adjourn at 11 p.m.; R. Elkins 2nd. Motion carried.
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