MINUTES

12/29/05
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Ken McKenzie, Dean Streiff, Tawni Stenberg, Ben Schwoerer and Todd Duerst

ALSO ATTENDING:
Gof Thompson

CALL TO ORDER: 
K. Seward/7:01 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Discussion/Motion:
Without objection, the members agreed to delay the 2005 Budget Reconciliation until Gof Thompson arrives.  

Discussion/Motion:
T. Stenberg presented the year-end bill for approval.  The members reviewed the list of checks.  K. McKenzie moved, D. Streiff second, to approve the payment of checks #12997 - #13030.  The motion carried unanimously.

Discussion:
T. Stenberg asked for clarification if a motion was required to pay her per diem as Deputy Clerk as discussed at the last Town Board Meeting with the Clerk, Pattie Salter, or if a motion would be in order now as the check was in with the year-end bills.  K. McKenzie noted that the item was already approved at the last meeting.  

T. Stenberg asked for a clarification on whether Monday, January 2, 2006, would be considered a holiday for the two patrolmen, B. Schwoerer and T. Duerst.  The members agreed without objection that January 2nd would be a holiday for the Town.  

Discussion:
The board members agreed, without objection, to return to the 2005 Budget Reconciliation agenda item.  Gof Thompson presented amortization schedules and two options for the members to consider.  


Option One would schedule the monthly payments and result in a $500/year savings, or $5000 over the term of the loan (10 years). 


Option Two would be a construction-type of a loan that would allow the Town to take the funds as needed, with the savings all in the first six months.  The cash flow would be reduced by $14,000 on June 29th, and paying $6963.95 would keep the payments on track as only interest payments would have been made up until June 29.  All of the funds would be drawn down by August 31st.  


Gof Thompson committed to having the resolution ready on January 6, 2006, for K. Seward.  


The Repurchase agreement was discussed, approved without objection by the members, and signed.  Gof Thompson will imprint with his notary seal and return a copy to T. Stenberg during the Tax Collection hours tomorrow, December 30th.  
Discussion:
Without objection, the members agreed to schedule the next meeting on January 9, 2006, and will include an agenda item for the response from the auditor, Kevin Kryzinski, and the Loan Considerations by Gof Thompson.  
Discussion:
Without objection, the members agreed to move down to agenda item #5, to swear in T. Stenberg as the Deputy Treasurer.  It was noted that since the Treasurer, Nita Duerst, is not medically able to continue in her duties at this time, she has appointed T. Stenberg to be her deputy.  T. Stenberg has replaced Nita Duerst on the bond and was added to the signature card at the bank.  T. Stenberg was sworn in by K. Seward, and they signed the oath.  T. Stenberg signed the bond.  

Discussion/Motion:
Without objection, the board members returned to item #4, Payroll procedures.  K. Seward noted that he will delay the payroll one week in January to allow a week for review of the time sheets prepared by the staff.  Discussion was held, and the members agreed without objection to the delay.
Discussion/Motion:
T. Stenberg presented one additional year-end bill request for payment.  The clerk, Pattie Salter, has requested that 
she be allowed to purchase a new printer that has a built in scanner and fax modem.  The printer would be purchased out of the equipment budget, which has sufficient funds in it.  The technical information sheet from the printer was passed to the Board members for review.  K. Seward moved that the $900 requested to purchase this model of printer be allowed.  K. McKenzie seconded the motion.  T. Stenberg noted that the unit itself is listed for $899 and asked if the motion allows for the purchase of toner, ink cartridges, cables, taxes, shipping, and accessories to set up and operate the unit, which will take the initial purchase to over $900.  The members agreed that the motion was intended for the $899 unit presented, and that the other items needed are incidental to the operation of the machine, and therefore would be expected to be approved also.  The motion carried unanimously, with a request to get the unit in 2005, if at all possible.  
Discussion/Motion:
Discussion was held on the Trash and Recycling resolution.  T. Stenberg presented some questions that she had fielded during her work in the Town office.  It was noted that at this time there is no limit on the number of bags a resident can have for pick up.  It was also noted that every homeowner in the Town will be required to pay for the trash and recycling whether they intend to use it or not.  The board members are asked to return their comments on the letter to be sent out to residents to K. Seward by Wednesday, January 4, 2006.  
Adjourn 8:34 p.m. D. Streiff moved, K. McKenzie second.

Tawni Stenberg 

Deputy Clerk
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