Executive Board Meeting

Joint Meeting with Member Municipalities

5/27/2008

6:15pm

In attendance: J. Wright, J. Simpkins, G. Bettin, G. Dahlk, L.Decker (New Glarus EMS Board), Erwin Zweifel and Nicholas Owen (Village of New Glarus), Steve Graber and Don Schnieder (Village of Monticello), Keith Sewand and Dean Streiff (Town of New Glarus), Sally Roe (Mt. Pleasant Township), Winnie Losenegger (Primrose Township) Jen Jackson, Kevin McGinley and Michelle Eichelkraut (New Glarus EMS Members)

Not in attendance: B. Luchsinger and B. Bigler (New Glarus EMS Board)

1. Meeting called to order at 6:15 pm by J. Wright

2. Notice was sent out about three weeks ago via email about joint meeting to update municipalities on where we are at now. Per our meeting on January 15, 2008 all municipalities had requested a quarterly update, which we had pushed back due to the 60-day extension on contracts. 

3. Report from J. Wright NGEMS Board Chairman on Updates

a. 2008 board started working together after voted in around the 2nd week of December and then met again in the beginning of January to vote in officers on the Board of Directors within the board. On January 15th we presented the new contract to municipalities.  The current board had met 15 times since our election to the Board, and Wright counted 1,319 emails pertaining to New Glarus EMS in his inbox with at least that many if not more in the outbox. 

b. Currently NGEMS is not able to nail down our budget variables due to Medicare and Medicaid regulated fees. Fees within our service are based on what Medicare and Medicaid will pay.  The Board approved small increases for charges to those we transport based on the recommendations of our billing agency LifeQuest.  Those increases were based upon their survey of surrounding services.  Unfortunately NGEMS is unable to bill for mileage until we have our patient loaded and headed to the hospital.

c. NGEMS has changed to a 3-phase billing through LifeQuest from a 4-phase one.  Write-Offs will now be referred to as Mandatory Deductions because those figures now represent items that cannot legally collected from individuals or their providers. With this billing service NGEMS will now be able to offer payment plans and payment by credit card.

d. We have enrolled in the LEADERS program per LifeQuest suggestions. It allows us to transmit our run reports via the Internet and eliminates having to mail them weekly. This also allows us to bill most patients’ insurance companies in the first 24 hours after a call.

e. We have hired a new accounting service from Monroe: Ruffue, Pas, Jacobson, & Koster.  Our primary contact is Brenda Gehin who comes in monthly to balance books and reconcile banking statements so there will be no surprises at the end of the year. She also helped us with our accounting software from Peachtree to QuickBooks per her request.  Also D. Kauk the FT EMT-IT with seniority has taken classes to train in the use of Quick Books. 

f. 990 taxes are done and should be sent out soon.

g. Deb Crager, a candidate for the Executive Director position who was not considered by the 2007 Board due to some deficiencies, volunteered her services for three months from January to early April. She arrived on January 8, and with regret she decided to return to the paramedic service she had taken leave of absence from in Washington State.  Nearing the end of her volunteer service the problems with dropped calls worsened. Due to the time commitment required to hire an ED we decided instead to hire another FT EMT-IT to better fulfill our contract with the member municipalities. 

h. Through attrition the service has lost some of our great volunteers in the past 6 months. Others have requested Leaves of Absences for health, family, and training purposes.  Three of our members have completed their EMT-IT training; two have began taking calls again. Hopefully those individuals on LOA will be able to return soon.

i. We have had issues with filling day shifts from 6am-6pm Monday through Friday. We have hired Michelle Eichelkraut from Belleville who is currently an EMT-B, but will be training as an EMT-IT in the fall.  We also hired Chris Orange and EMT-IT that will relocate to New Glarus in June or July and is currently commuting.

j. Many have you have brought up the idea that returning to a Basic EMS service will help our volunteer numbers, but it is not in the best interest of out community and would alienate those in our service who have the EMT-IT skills but would no longer be able to use them if this change were to be made.

k. Our Open House was a success and we distributed four applications for possible new members.

l. The Board is looking into holding and EMT-B training class here at our Training Facility; an informal poll suggested that we could increase our number of volunteers if training was available locally.  

m. NGEMS has made many updates to our ambulance in the past couple of months.  One of out current volunteers works as a mechanic and also in a body shop and was able to make suggestions to prolong the life of the Ambulance allowing the cost of a new ambulance to be expensed over a longer period of time.  The cost to replace the chassis alone is $90,000.  The Board agreed to spend $7,000 to upgrade the suspension of the ambulance to increase the vehicles safety and for the comfort of the patient and crew.

n. Our service received a donation to purchase a laptop computer for the ambulance to streamline the process further of entering information and then submitting that information for billing.

o. The Board also approved buying additional portable radios for our current volunteers that are just outside the Village limits so that they will be able to respond from home and meet the crew on scene.  This should reduce the number of individuals who must currently stay at the station during their shifts.  It is hoped that this will help to get some of the out-of-town volunteers to take more call time.  Initial indications suggest that this far have proven to be successful strategy.

p. Last year’s fundraising campaign provided a portion of the money to purchase a power-lift stretcher and a new “stair chair.  We applied for a Community Foundation Grant in 2007 to pay for the second item, but did not receive it so it was paid from our equipment fund. The new stretcher will mitigate back injuries with our volunteers and both items have already proved invaluable in lifting our larger patients.

q. The service has plans to purchase a 12-lead heart monitor in the next quarter. This allows our EMTs to get a more accurate assessment of the heart and allows us to send the report ahead to the hospital via phone, enabling them to see what is going on and get the patient the treatment they need faster.  It also had a blood pressure cuff and an oxygen sensor built in.  It will be a very good tool to help in saving the lives of the patients in our communities. 

r. Year-to-date we have had 114 calls and by this time last year we had had 120 calls so we are right on track from last year.

s. The Board will be hiring the ED this year; it is what our service needs to our service operate more efficiently internally and externally.

4. Questions asked by Municipalities:

a. Monticello asked if we get a good payment back from our Medicaid patient’s.  Yes, we recoup about 80% of what we bill; however, those patients do not represent a significant portion of those we serve.

b. Don Snyder asked about the LEADERS program and numbers.  LifeQuest gets the information from us and does a good job. They do more than collect money, they also keep track of all our skills, do surveys of our surrounding services, remain current on what we can bill for, and much more.

c. Monticello asked what would be our ideal number of volunteers.  The ideal situation would be that all members would share the burden equally.  Realistically there will always be differing levels of commitment.  There is not a magic number, but five more volunteers would certainly make things run more smoothly.

d. An unidentified individual asked it we would be able to afford having four full-time employees. The Board consulted with Dan Jacobsen of our accounting partner and they have yet to give us a definitive answer.  It was noted that the portion allotted for an ED would be able to cover those costs this year.  Currently the main goal is to cover call, but we are still moving forward to hire an ED.

e. Dean Streiff noted that the pay for an ED would need to be found somewhere; how will that work?  

In all realty an ED will make our service run more smoothly and will probably save us money in the future. It was noted by M. Eichelkraut that the average volunteer lasts about five years in the EMS field and that a director can ensure continuity of service and leadership.

f. Erwin asked have you generated enough money to hire an ED?  Greg Bettin noted that we have saved $60,000 in the ambulance fund. We must have an ED to run a better service.

g. Gene Dahlk asked Erwin what he was ultimately wanting.  Erwin answered where is the service money-wise and he wanted to see our numbers YTD and if we are on track for 2008 budget.

h. Sally Roe stated that they did not get numbers in the past when requested.

We said there would be no surprises this year. We plan a joint meeting again in July to report where we are.  Our partnership with Reffue, Pas, Jacobsen & Koster is a much better fit than with our previous partner and our figures are much more firm now than what previous boards had available; many thanks were given to the 2007 Board for their move in this direction.  This ongoing interaction with our accountants should eliminate any surprises and enable our service to give ample notice if and when it should become necessary to raise rates.

i. Keith Sewand took a minute to say “the communities deeply appreciate volunteers in our communities. Unfortunately we got it between the eyes from the last board, but I trust that it won’t happen again. Also John you said that you wanted us to help get more volunteers. What can we do to help you do that can you lead us the right way?”  Wright replied that if anyone asks questions about our service to answer truthfully and to also let him or her know that more than anything else we need more volunteers; if they know anyone that might want to help have them contact us.

j.  What are you doing to get the community that did not decide to stay with you back?  Right now nothing; we are trying to do all we can to provide service to the communities we serve and who have stayed with us through our hard times.  We will, however, be looking into the possibilities on how to draw them back, but it will require pressure from Green County EMS as well.  Unfortunately, their choice has meant longer call times for patients we could have reached sooner.  We just hope their choice will not be at the cost of their residents, and hope that we will get them back.

5. Meeting adjourned at 8:15pm

Minutes taken and written by Lindsay Decker, New Glarus EMS Board of Directors Secretary.  
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