
Town of New Glarus

Parks Commission Meeting

Thursday, March 12, 2009
7:00 PM

Attendance:  Rita Mahoney, Russ Whitacre, Chuck Sasso, Karen Talarczyk, Chris Narveson, and Pete Shaffer
Not in Attendance: Nancy Galhouse
Also in Attendance: Cara Carper and Pete Raskovic

A

Meeting called to order by R. Whitacre at 7:03 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk.
2. Approve Regular Minutes (2/05/09).  R. Mahoney made a motion to approve the minutes as presented; second K. Talarczyk.  The minutes of 2/05/09 were approved unanimously as presented.
3. Spring Clean-Up Discussion.  Kubly Road was proposed as a road to focus on, although it was noted that it is short in length and is partially within the Village of New Glarus.  Marty Road was discussed and it was noted that more people outside the community travel along it because of its Rustic Road status.  It was agreed that this road will be the focus for this year’s clean-up.  Chair Whitacre asked where crews should assemble to which P. Shaffer replied first at the Town Office parking lot located at 1101 Highway 69 to then drive to the intersection of Legler Valley Road and Marty, with one crew working to the south and east and the other to the north and west.  The clean-up is scheduled for Saturday, April 25, 2009 between ten and noon.  R. Whitacre noted that the Commission still had trash bags from the previous year.  The remaining tokens donated by Culvers in 2008 had been returned by member N. Galhouse so Chair Whitacre agreed to request some for this year’s event.
R. Mahoney asked who else will be contacted to participate in the event.  C. Narveson agreed to contact the FFA through his daughter and Deputy Clerk Wright was requested to contact his daughter’s Girl Scout Troop leader.  Other groups mentioned were students in need of Community Service hours, Boy Scouts, and other service organizations.  R. Mahoney agreed to request the safety vests and pick-up sticks from the Parks Ranger at the New Glarus Woods State Park.

There was a brief review of last year’s press release with various recommended updates and changes to reflect the current focus.  Mahoney will submit the press release for publication on April 17, 2009.  Wright agreed to contact the Route Manager at Waste Management for a special pickup of the collected trash at the Town Garage on Railroad Street.
4. Arbor Day Participation Discussion.  Chair Whitacre noted that he did not assist with this event in 2008.  Arbor Day is Friday, April 25, 2009.  Mahoney explained that the Village Arborist Paul Jennrich is the recipient of the check for trees to be purchased.  She went on to note that Carol Holmes (former Commission member) had attended the early morning preparation as a way to meet other members of the community with similar concerns.  R. Mahoney made a motion to spend up to $300 payable to the Village Arborist to participate in Arbor Day event with the Village of New Glarus; second K. Talarczyk.  There was no further discussion.  Motion carried.  Russ Whitacre agreed to contact Mr. Jennrich about the arborist’s recommendations and is authorized to order those items up to the $300 limit.  Whitacre will report on what trees were ordered at the April meeting.
5. Continue Discussion on Regional Meeting with Cara Carper.   Russ Whitacre introduced Ms. Carper.  Ms. Carper briefly described her role as a UW Extension agent for Green County for Community Development, Economic Development and Natural Resources.  Carper shared a flyer representative of Extension programming from the New Rural Landowners seminar that was held in 2006.  Carper asked what it is she can do for the Town of New Glarus Parks Commission.  R. Mahoney briefly reviewed surrounding communities who have websites and noted that only Perry in Dane County appears to have a Parks group.  Mahoney continued that adjacent communities are of the most interest for discussing shared concerns, linking trails, and possibly a regional park.  
K. Talarczyk shared information about a speaker from a dozen years ago who appeared at the local high school.  This individual spoke about developing a regional plan which would require inventorying existing assets.  R. Mahoney wanted to find out what would be required to petition for a county park here or nearby.  Carper thought that Smart Growth Plans could be reviewed to find out available resources and future plans.  
R. Mahoney reviewed the workshops that had been hosted by the Town of New Glarus Parks Commission.  Ms. Carper asked for this group to consider organizing similar workshops for other communities.  Mahoney noted that information for land trusts is more community-oriented and as such is not easily adapted on a regional level.  R. Whitacre summarized the goals of the Parks Commission including: recreational opportunities, walking trails, biking trails, and acquisition of land to support those goals.  Carper asked if the Town Parks Commission desired to be the center of this effort or if they preferred UW Extension to fulfill that role instead.  Deputy Clerk Wright asked if there were other Extension representatives in Dane County that can be contacted about regional interest or other communities who have successfully conducted regional meetings.  Ms. Carper agreed that she had counterparts in Dane County.  She mentioned Jefferson County as a successful example of a community who used the assistance of UW students to link existing parks with bike trails between communities.  
Pete Raskovic, a local landowner in the audience, volunteered to contact a resource in Pennsylvania who is assisting with a local university to see what he might recommend.  R. Mahoney recounted a prior discussion she had with Angie Wright.  Carper agreed to find out more about funding possibilities and others who have succeeded in acquiring easements from adjacent property owners.  Carper will be gone starting tomorrow but will report back approximately a week from tonight.
6. Discussion Regarding Barn Preservation.  Town Board member Chris Narveson had requested that the Parks Commission discuss this idea put forth by local resident Pete Raskovic by adding it to this month’s agenda.  Mr. Raskovic agreed to attend this evening and to present some information via PowerPoint.  Pete works for the school district in Beloit and owns a local farm on County Highway H.  He is originally from eastern Pennsylvania where his grandfather operated a dairy farm. 
Raskovic spoke about the need for regional planning to avoid overdevelopment of family farms and their associated historic structures.  Raskovic shared his opinion through slides regarding the importance of preserving the local history through the land and agricultural architecture.  Raskovic sees agritourism as a viable future option for local citizens to generate income while preserving local history.  Raskovic would like to see ordinances enacted that require maintaining the local aesthetic.  In addition to this proposed legislation he would also like an architectural/historical control committee to be established to assist with restoration.  This committee could also act as a clearinghouse for resources, links, and grants to assist in this effort.
Raskovic stated that he is not opposed to the converted use of agricultural buildings as homes, apartments or other business, yet would like the establishment of a uniform set of building and appearance codes to preserve their historical appearance.  Mr. Raskovic further advocated for town-held, not privately-held, deed restrictions for such renovations.  
The presentation concluded with a list of current resources including: Barn Again, Barn Quilts of Green County, and www.thebarnjournal.org.  The members present thanked Mr. Raskovic for his informative presentation.
7.    Updates
a. Website.  P. Shaffer stated that he had been in contact with Eileen Horn and had added a few items in addition to some information from C. Sasso.  R. Whitacre noted that he has not yet completed the statement under the Welcome heading that he had previously agreed to write.
b. Trails and bike trails.  Chair Whitacre had his slideshow available to share from his visit to Switzerland and their trail system; however, because of time restraints it was agreed to carry this presentation forward to next month’s agenda, without objection.
8. Approve Final 2008 Budget to Actual with Discussion of 2009 Budget Amendments.  The members reviewed the figures for 2008 expenses paid in 2008, those paid in 2009, and those yet to be paid.  The unused portion of the 2008 budget was calculated to be $1,555.96.  R. Mahoney reminded the group that last year’s request to add unused monies to the Town Hall/Town Park Sinking Fund, although approved by two of the three Town Board members, was opposed by Chair Seward because he did not want to set a precedent.  Wright reminded the group that the Town Board released Parks Funds earmarked for other items in order to purchase the digital projector after the grant proposal for the same was not funded by the Community Foundation.  
After discussion, C. Narveson made a motion to request that the Town Board add the unused portion of the 2008 budget for the Town Hall/Park Sinking Fund.  Wright noted that prior to considering this motion, a separate motion was required to accept the budget to actual figures prepared by Wright and Salter.  Narveson withdrew his motion.  K. Talarczyk made a motion to approve the budget to actual figures as presented; second by C. Narveson.  There was no further discussion.  Motion passed.  R. Mahoney noted that the figures that Wright presented to arrive at the amount of money remaining in the 2008 budget did not accurately reflect the budget lines from which the actual expenses were to be drawn.  After extensive discussion Mahoney agreed to create a budget-to-actual document to be presented at the April meeting.
There was discussion regarding the proposed amendment by Clerk/Treasurer Salter to the 2009 budget.  Salter had proposed moving the $300 for Arbor Day participation currently in the Community Projects Sinking Fund into the Trail Development Expenses budget line instead.  Deputy Clerk Wright could not provide the members present with a definitive reason why the request had been made based on his discussions with Salter.  Wright’s impression was that accessing money from the Sinking Fund would require a separate item on the Town Board agenda for approval and that it would be a more complex process than a simple request to approve the check itself out of a regular budget line.  After additional discussion it was decided to not approve the recommended amendment to the 2009 budget.

Chair Whitacre proposed that he be allowed to request that the Town Board adopt a resolution for the two Sinking Funds as originally presented in the 2009 budget; without objection.
9. Continue Discussion on Land Availability Research.  Chair Whitacre reported that he met with Town of New Glarus Chair Keith Seward this morning to discuss the Babler property on County Highway NN and the Shooting Barn property of 4.76 acres in size located north of the Village on County Highway O.  According to Whitacre Seward did not make any specific comment to suggest that the Town would consider purchasing either property.
10. Membership.  Chair Whitacre read aloud the resignation letter he received by email from Nancy Galhouse.  The members expressed appreciation for the contributions made by Ms. Galhouse.  The members noted that they will need to find interested individuals to express their interest to the Town Board to fill the vacancy by appointment created by her resignation.
11. Public Comments.  Notification of a conference to be held in Phillips, Wisconsin on April 4, 2009 was included in the members’ packet, but was not discussed due to time constraints.  The conference is entitled Northcentral Wisconsin Land Stewardship and is sponsored by the University of Wisconsin Extension Offices, Land Conservation Departments, and Department of Natural Resources.
12. Schedule Next Meeting and Agenda Items.  It was agreed that the next meeting will be Thursday, April 9, 2009 at 7 PM.  The agenda will include: Spring Clean-Up; Arbor Day Participation; Membership; Regional Meeting; Trails and Bike Trails, Approval of 2008 Budget to Actual; Land Availability; and Updates: Website.
C. Sasso made a motion to adjourn; 2nd R. Mahoney.  Motion carried.  The meeting was adjourned at 9:40 PM.
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