MINUTES

DECEMBER 30, 2003

YEAR-END TOWN BOARD MEETING

TOWN OF NEW GLARUS
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Mark Renner (Chairman), Ken McKenzie (2nd Supervisor) Nita Durst (Treasurer) and Ben Schwoerer (Patrolman)


CALL TO ORDER: 
Renner/7:10 pm – Swiss Miss Center 

PROOF OF POSTING:
Read by Mark Renner, confirmed by Clerk

Discussion/Action:
Mark moved to amend the 2003 Town of New Glarus Budget as follows:

1. To increase fire budget by $532 to reflect expenditures made to year end
in excess of budgeted amounts.

Offset by $677 income in addition to amounts budgeted for dues.

2. Increase building inspection budget by $8680 to reflect expenditures
made to year-end in excess of budgeted amounts.

Offset by $2500 anticipated additional fees collected, and $6035 from
cash flow reserve.

3. Increase Financial service budget by $300 to reflect payments made to
treasurer for use of personal computer equipment.

Offset by $300 from cash flow reserve.

4. All unexpended and/or otherwise unencumbered monies will be carried over
to 2004 as follows:

$25,000 for debt service
$80,000 for road reconstruction

All remaining monies to carry over reserve for cash flow entering 2004.


Mark explained that the proposed amendments were the recommendations of our Accountant, Kevin Krysinski.


Ken McKenzie 2nd.  Motion Carried.

Discussion:
Pattie reported that our Health Insurance Plan through the State did not work as originally planned.  Because the Town did not have a previous Health Care Plan the actual monthly premium for family coverage would be $1,515.30 and have a 180-day waiting period on any pre-existing conditions.  The Town’s portion of that would be $897.94 and the employee would pay the balance of $617.36 per month.  In order to make the premium payment the Clerk would need to work at least 30 hours per week.  Which is well in excess of the hours budgeted.


The Town could establish a new resolution stating that the board would pay x% of the health insurance plan.  The employee would then obtain coverage on their own which would serve as proof of participation in an employer sponsored plan.  After 3-4 months of paying premiums, the Town could resubmit a new resolution and application to the State to be covered under the plan of their choosing.  


Pattie collected quotes on three Insurance Plans, which are attached to these minutes.  The preferred policy was with Humana.  The monthly premium for family coverage is $395.56 with a $500 deductible.

Discussion/Action:
As the board has budgeted for $897.94/mo. coverage for the coming year, Mark felt comfortable authorizing Pattie to obtain coverage.  Mark moved to have the full premium paid by Town Funds and have any amounts that the employee pay be deducted from their salary.  Ken McKenzie 2nd.  Motion carried.


Clerk will add discussion for premium amount and deductible to January’s agenda.

Discussion/Action:
Final payments were presented and Mark Renner moved to approve checks 12006-12018.  Ken McKenzie 2nd.  Motion Carried. 

Adjourn 7:30 Ken McKenzie, Mark Renner

Pattie Salter, Clerk - 031230 Minutes
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