MINUTES

DECEMBER 2, 2003

REGULAR TOWN BOARD MEETING

TOWN OF NEW GLARUS
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Mark Renner (Chairman), Dean Streiff (1st Supervisor), Ken McKenzie (2nd Supervisor) Nita Durst (Treasurer) and Ben Schwoerer (Patrolman)


ALSO ATTENDING:
Howard Cosgrove and Robert Elkins

CALL TO ORDER: 
Renner/7:05 pm – Swiss Miss Center 

PROOF OF POSTING:
Read by Mark Renner, confirmed by Clerk

Discussion/Action:
Ken McKenzie moved and Dean Streiff 2nd to approve the minutes of November 4, 2003.   Motion carried.


Ken McKenzie moved and Dean Streiff 2nd to approve the minutes of November 6, 2003.   Motion carried.


Ken McKenzie moved and Dean Streiff 2nd to approve the minutes of November 4, 2003.   Motion carried.

Discussion/Action:  
Postponed Treasurer’s report and as there were no public comments proceeded onto Waste Management’s Contract without objection.

Discussion/Action:
Mark Renner read the Waste Management contract for 2004.  Contract was renewed without objection.

Discussion/Action:
Johnson Block’s proposal for 2003’s audit and financial report filing contract was reviewed.  Ken McKenzie noted that he hoped that the Town was acting on the findings of each year’s audit.  Mark Renner asked the clerk to add “Budget amendments” to our year-end meeting.  He would like to be sure to amend our 2003 budget to reflect any budgeted items that exceeded our projections as well as the items that reflect a surplus at year-end. 

Discussion/Action:
Nita Duerst reported that she had met with the Carrie Krahenbuhl at the Bank of New Glarus to establish a policy for cash balance over $500,000.  With the board’s approval, she advised authorizing the bank to engage in a repurchase agreement.  The board directed Nita to proceed without objection.

Discussion/Action:
Bills were presented and Ken McKenzie moved to approve checks 11980-11999.  Dean Streiff 2nd.  Motion Carried. 

Discussion/Action:
Mark reminded board members to submit their expenses into Pattie for payment at our December 30 meeting.  Mileage was discussed and it was decided that trips within the Township did not constitute mileage reimbursement but anything outside the Town limits is an acceptable expense.  There was a question as to payment of ½ day vs. full-day seminars and workshops.  The clerk will check on this and report back to the Chairman.


Nita’s compensation for her computer use was discussed and Ken McKenzie moved to provide the Treasurer with a $300 per year compensation.  The payment is meant to aid in Internet fees as well as depreciation of her computer.  Dean Streiff 2nd.  Motion carried.  This item will need to be noted on the 2003 and 2004 budget amendment at year-end.
Discussion/Action:
As part of the Chairman’s report, Mark Renner reported on a request from the Village to move forward on a Joint Library.  Opinions were heard from board members as well as Howard Cosgrove.  Considerations discussed included:

Need to decide if they would use public meetings or referendum to decide on the joint venture.  It is too late to get a referendum item on the spring ballot therefore it would have to be on the 2005 ballot for the 2006 budget cycle.


The board wishes to ensure that their decision take into account what would be best financially for the library.  As a joint board, the Town would be required to withdraw from the County Library system.  This could result in a larger loss of county aid than what the Town residents would pay through the Joint Library System.


The board also would like to make certain that all parties share the same vision.


Concerns centered on other Joint Library success/failure rates.

Action:
After a lengthy discussion, Ken McKenzie moved to explore the various opportunities for funding and to work with the Library Board on the issue.  Dean Streiff 2nd.  Motion carried.  Howard Cosgrove will continue to gather background information and report back on the topic in February.

Discussion:
Meeting dates were discussed and the board will meet January 5, February 2 and March 1, 2004.

Discussion/Action:
Ben submitted a quote from Green County to replace the Guardrail on Old Madison Road.  With new materials it would cost $3,750 however Green County also provided a quote of $3,200, which would make use of used materials.  In either case, the guardrail would be 2000 compliant.  Board approved the lower quote without objection.  The actual replacement would not be done until after the ground thaws in 2004.

Ben reported that he checked with the County about their offer to work with Ben tree trimming and chipping.  Green County cannot provide a bucket for reaching the taller trees and does not provide transportation of wood chips.  It was decided without objection that Ben use Green County for the projects that did not require the use of the bucket or removing chips and to use Kubly on Crawford’s property.

Discussion/Action:
The clerk submitted driveway refund requests for Dennis Kirch at N8875 Blue Vista and Scott McKinlay at W5388 Spring Valley Road.  Ben noted that he was not certain that the culvert ends had been installed on McKinlay’s property.  Ken McKenzie moved to approve the refunds pending verification from Ben.  Dean Streiff 2nd.  Motion Carried.
Discussion/Action:
Pattie presented a renewal notice from the Chamber of Commerce.  The Dues have been raised from $100 to $125.  Mark noted that the Chamber provides the Town with networking opportunities and a link to our new website.  Ken McKenzie moved to renew our membership.  Dean Streiff 2nd.  Motion carried.

Discussion/Action
Pattie noted that both she and Nita’s appointments were up in January and asked the board to approve adding their reappointment to January’s agenda.   Approved without objection.

Discussion:
The Town’s website is now active but the data has not yet been entered.  Pattie will work on entering this data and hopes to have it operational by the time tax bills are mailed out.  Once it’s live, we’ll add it to our answering machine, public notices and publish the address in the Post Messenger.

Adjourn 9:00 Dean Strieff, Ken McKenzie

Pattie Salter, Clerk - 031202 Minutes
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