MINUTES

MARCH 1, 2004

REGULAR TOWN BOARD MEETING

TOWN OF NEW GLARUS
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Mark Renner (Chairman), Dean Streiff (1st Supervisor), Ken McKenzie (2nd Supervisor) Nita Durst (Treasurer), Pattie Salter, (Clerk) and Ben Schwoerer (Patrolman)


ALSO ATTENDING:
Robert Elkins, Howard Cosgrove and Jim Mielke

CALL TO ORDER: 
Renner/7:00 pm – Swiss Miss Center 

PROOF OF POSTING:
Read by Mark Renner, confirmed by clerk

Discussion/Action:
Minutes were submitted for approval.  Dean Streiff moved to approve minutes of 2/2/04.  Ken McKenzie 2nd.  Motion carried.

Discussion:
Without objection Treasurers report was deferred until Treasurer arrives.

Public Comments:
Howard Cosgrove reported that representatives from the South Central Library System will be at a public meeting on Thursday, March 4, 2004 to answer questions and serve as a resource with regard to forming a joint library.  Howard sent many questions to them, but will not be able to attend the meeting personally.  Questions or comments should be forwarded to Virginia Bryant.  


Howard also reported that the Library Oversight Committee will meet on April 18th.  Three architectural firms will make short presentations to the committee on what they suggest the Village consider for their building needs.

Discussion/Action:
Without objection, the board moved into a discussion to pursue the idea of forming a joint library district with the Village of New Glarus. Jim Mielke attended the meeting and told the Town Board that at least a majority of the Village Board is convinced that a joint operation is the right solution. 

Mark Renner said he feels that library funding and expansion should be a regional problem, not just a village problem, and should be solved by cooperative regional action. He questioned whether the village can continue to sustain the library even in its current form and said, "We have to do something different from what we're currently doing." Town supervisors Ken McKenzie and Dean Streiff voted with Renner to open discussions with the village, although they said they are not yet convinced that a joint operation is the best option. McKenzie said he would try to attend part of the March 4 Oversight Committee meeting to learn more details.

Renner said he is concerned that an equitable funding mechanism be locked in at the start so library funding does not become "an annual political football" between the village and town. He also stated that the funding should represent an improvement over the current library funding, not just a maintenance of the status quo. McKenzie agreed that he wanted to be sure that any additional funding by the Town of New Glarus would go directly to improving library services, not to "solving the Village's budget problems." 

Renner suggested two funding options. 

A.    The town and village would both agree to fund the library at the same mill rate, which should be no less than village residents pay now. Jim Mielke estimated that the portion of the village tax levy that supports the library was $1.31 per thousand in the 2003 budget. That formula would result in township funding in excess of $100,000 per year. 

 

B. The town and village would agree to a per-capita funding level at no less than the village's current per capita level of support. The 2,107 residents of the village paid $140,814 to support the library in 2003, giving a per capita cost of $66.83.

Renner said he would like to see a two-part referendum on both the town and village ballots. The first question would authorize the two municipalities to enter into a joint library agreement. The second question would authorize a funding mechanism. If all the plans and financial calculations were ready, the vote could be held as early as November 2004. 

Discussion:
Without objection the board agreed to leave Patrick O’Brien on the Agenda in case he shows up.

Discussion/Action:
Treasurer submitted bills for payment.  Ken McKenzie moved to approve checks 12137-12163.  Dean Streiff 2nd.  Motion carried.  


Treasurer noted that the larger payments include loan payments for the fire truck and EMS dues.


Mark Renner asked that the Treasurer and/or Clerk work with Gof to get a comparison of Annual vs. Monthly repayment options.  How would this type of re-payment effect our budgeted liabilities etc.

Discussion/Action:
The board voted unanimously to approve the Disaster Mitigation plan.  Mark signed off on it.

Discussion/Action:
Mark requested and was granted permission to address item C – Appointment and terms of the Land Planning Commission.  Mark proposed initiating a term process where a member would be appointed each year for a 1 year term at the annual meeting.  The terms would co-inside with elections.  1, 2 and 3 year terms would be given to sitting members.  The in-coming chair (in an election year) would have the right to appoint 2 members going forward.  New members would serve a 3 year term by lot.  A term limitation of 2 consecutive 3-year terms would be imposed.  This would address burn-out and political view problems.  After sitting out for a year, the plan member would be able to re-apply for a new term.  The Town Chair or Tow Chair designee would sit on the board with other town board members being sworn in as reserve members with an open invitation to attend meetings.  If they were not seated at the table, they would still be given voice at meetings.


Mark officially appointed Ken McKenzie and Dean Streiff as Reserve Land Planning Commission members.


Mark recommended a $20 per diem plus expenses for attending noticed meetings.  A $25 per diem if a site visit became necessary as a committee.  The additional fee would be billed to the application ($25 x 7 plus Pattie’s per diem).


Dean Streiff moved to increase the current Site Plan Approval fee from $150 to $175, Ken McKenzie 2nd.  Motion Carried.


Ken McKenzie moved and Dean Streiff 2nd to institute an On-Site review fee of $200.  Motion Carried.


Ken McKenzie moved and Dean Streiff 2nd to pay a $20 per diem to all Land Planning Committee members who attend regular and special board meetings.  Motion Carried.


Ken McKenzie moved and Dean Streiff 2nd to pay Land Planning Members a $25 per diem for attending on-site visits.  Motion Carried


Ken McKenzie moved and Dean Streiff 2nd to charge applicants $200 for non-scheduled/special meetings that are required to accommodate applicants convenience.


Ken McKenzie moved and Dean Streiff 2nd that board members who attend publicly posted Land Planning type meetings receive per diems based on the Town per diem rate, currently set at $25.  Motion Carried.

Discussion:
Ben reported that he needs to add “by order of” to all Class B signs within the Town. 


Sippy’s house is scheduled to be moved Wednesday at 9 am or Thursday at 2 am.


Mark complimented Ben on the excellent snow removal service provided.




Mark asked Ben to identify and report on potential flood areas within the Town.


Road review – The board will parcel out the road review list and report on their findings at the March 1st meeting.

Discussion/Action:
Without objection the meeting is extended 10 minutes.

Discussion:
Pattie submitted a driveway refund requests for Dean Streiff moved to approve the refunds Ken McKenzie 2nd.  Motion Carried.
Discussion/Action:
Pattie reported that TDS Dial-up Currently costs the Town $17.80/mo.  To go to DSL, it would cost $99/mo plus a one-time fee of $199 for a modem and activation.  Charter Cable would give us a 36 month contracted fee of $44.99 per month and would waive the $99 installation fee.  Without objection the clerk should investigate getting set-up with Charter.

Discussion:
Pattie reported on correspondence received from the Office of Justice Assistance on Federal monies that are being distributed to fire and EMS service providers.  Green County will receive a total of $143,387 to help with their Homeland Security programs.

Discussion:
Pattie reported that the Chamber of Commerce is looking for donations to help fund their streetscape program.  Wreaths are being purchased for the downtown area and cost $173 each.  The board did not wish to participate.

Discussion:
Pattie noted that a Board of Review date would need to be set at the April meeting.  In addition, Mark asked Pattie to add a request to form a Town Park Commission to the Annual Meeting Agenda.  


The board was given homework of the New Glarus Vision Statement and asked to think about setting up an extraterritorial zoning committee made up of 3 members from the Village Board and 3 Members from the Township.  Mark noted that the co-operation level on a joint building looks good and that the Village was moving forward on establishing the extraterritorial agreement of 1.5 mile perimeter around the Village.

Adjourn 9:20 Ken McKenzie, Dean Strieff

Pattie Salter, Clerk - 040301 Minutes
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