








7/28/04

New Glarus Township Parks Commission 

Inaugural Meeting

Mark Renner called the meeting to order at 7 pm.  Lindsay Wettach is the Assistant Clerk.  Others present include:  Myself (Tawni Stenberg), Jim Burke, Karen Tlarsek, Linda Kempfer-Disch.  Commission members who were absent:  Susan Cosgrove, Andy Anderson, and Pete Etter.

Mark swore in the members present.  Papers were signed.  

Mark reviewed the Smart Growth process.  Mark also read statute 60.66.  Mark informed us that the Parks Commission would include 7 members who will serve varying terms of office from 1 to 7 years to provide for continuity and turnover.  

Mark informed us that the Parks Commission would have the ability to hire and fire without the town board approval.  The Parks Commission is responsible for Parks, Parkways, Boulevards, and pleasure drives in the Township of New Glarus.

Mark said that the first two years would probably be spent on conducting an assessment and study of the Township, to develop plans and systems that will need to be put in place.  The results of the study and recommendations will be presented to the Annual Township meeting held in April.  Other duties may include the layout and maintenance of the parks, establishment of the regulations for the parks, acquire land for the parks, and other substations (27.08 and 27.10 regulations).  The Parks Commission may also recommend taxes fir town parks.  

The members will get copies of the statutes and regulations.  The members will need to be sworn in.  The commission will need to establish an organization and abide by “Open Meetings” regulations.  The commission will need to set regular meetings and times, and publish notices to meet the requirements of the regulations.  

Marks suggestions:

  Carefully follow Open meetings regulations and invite Public Officials to participate when appropriate, include Town officers as needed.

  Publish the Agenda in advance of the meeting. 

  Coordinate with the Town Clerk to properly post notices at the Town Garage, Post Office, Outside of Town Hall, and in the Post Messenger.  The clerk will also post notices on the website.  

  Coordinate with the Planning Commission, and Town Board as necessary to meet the law.  

The Commission does not have any policy or procedure to pay for per diems.  It is entitled to reimburse out-of-pocket and mileage expenses for meetings outside of regular Town meetings (to Madison, etc.).  

The Commission must be very careful to only discuss Parks Commission business in the open, public meetings.  The Parks Commission does not need to include the public in the discussion, and may invite the public to comment or participate in the discussion as the Commission sees fit, but the public is entitled to witness the full discussion.  

Property Ownership/Familial relationships may, at some point, cause a conflict of interest for the Parks Commission members.  The members are required to announce the conflict to the Commission members and recuse themselves from taking action in those cases.  

The Commission may also hold some closed meetings for the purposes of certain executive sessions, i.e. for legal or discipline meetings, or to hire or fire.  The closed sessions must be announced at a regular public meeting.  

The Commission should observe Roberts Rules of Order, set fixed start/end times, set meeting dates and frequency, and make use of the Township website for postings and to obtain ordinances, etc.  

The Parks Commission should plan for a 50 year timeframe, use Rustic Roads or other programs where possible, coordinate with the DNR, review taxation, Consider compensation for land use, consider ecological/environmental systems and studies, consider setbacks for residential and commercial developments, and areas for agricultural use only.  

The Commission should operate cooperatively with:

· the village, which has a Parks system that is currently inadequate, 

· the Town Residents, who also use village facilities, therefore considering joint development/joint ownership would be appropriate,

· the rural residents, as residential areas are being developed, it is necessary to assist developers and homeowners’ associations to make common areas available for parks/public use.

Residency:

  There are approximately 1100 residents, with the numbers expected to double in 20 to 30 years.  

  The population is younger than the village, and more affluent, as well as more educated/professional, and includes farm families.  

  The assessed valuation is $90 Million plus 10% /year = $104 Million with twice the residents.  

  There may be jealousy within the population of the town and village.  

  Therefore, Taxation may be more possible with the town residents than the village for the above reasons.  

Mark’s Home Phone: 527-4422

Mark’s Business Phone: 527-6366

Mark’s Cell Phone: 214-3273

Questions and Answers:

Reports are due to the annual meeting of the Town in April.  Audit with the Town.  May share regularly with the Town Board regarding Parks Commission approved minutes but we are not required to do so.  

Consult for the watershed, existing trails and New Glarus Woods, include 1-1/2 mile extra territorial boundaries, there are no parks or recreational facilities planned, and only one Rustic Road is currently in existence, which is Marty Road.  We may want to consider our own “Rustic Roads” type of program for the township.  

We should note that the northern part of the town is very developed, and includes the barrier of Hwy 69.  A parkland play area with maybe some ball fields, etc. is needed.  Also, the SW quadrant has significant proposed developments and new developments in other areas under way.  We should consider all of these, and be grandiose!  We should get the specifics and then budget for the expenses.  Keep in mind that we may also get donations of land, etc. due to tax benefits allowed for the donors. We should be very cautious about accepting the donations and consider the potential liability we may be accepting.  

We may apply for grants and enter into contracts on behalf of the Planning Commission.  

Tawni Stenberg will be the Chairman, pro tem, for the first meeting.  Mark suggests drawing lots for the terms of service.  Mark also suggests that if we must resign before our term of service is over, that we do it in a timely fashion.  

There is a possibility that a budget could be established for the 2005 year, which would be due by Dec. 1.  We should include the services of the office supplies and staff that we are using for our Commission business.

Verbicher and Associates is currently one of the companies in use by other town committees.  There are also maps and other resources that the Parks commission may use which are located in the Town Hall.  

It was suggested that the Parks Commission consider working with Anna Schramke from the Green County Economic Development office for recreation and tourism.  It was suggested that she might be a good resource person to help with finding available monies and coordinating with other Green County efforts.  We may wish to invite her to one of our early meetings. 

The Parks Commission should also determine if there are other privately held park areas, for example, Don Zellmer has some conservation areas.  The Parks Commission should check regarding indemnification to insure public access to private lands.  

The Parks Commission may also want to hold public hearings when getting the plans in place to allow for public input.  

The commission members discussed the proposed agenda items for the next meeting, and collectively decided to meet at 7 pm on Wed. Aug. 18 to establish officers when more of the Commission members may be present.  This will allow at least two full weeks for the proper notices to be posted.  Meeting adjourned.

Tawni Stenberg

