MINUTES

06/0705
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Ken McKenzie, Nita Duerst, and Ben Schwoerer

ALSO ATTENDING:
Jeff Wunschel (Green Co. Hwy), Robin Janisch, and Mark Janoviak
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Discussion/Motion:
K. McKenzie moved, D. Streiff second to approve Minutes of May 10, 2005 but add names of Linda Kempfer-Disch, Chris Narveson and Sherry Wilde as coming in after meeting had started.  K. McKenzie also noted that those present should also be noted under the Board of Review section.  Motion carried as amended.

Treasurer’s Report

Discussion/Motion:
Treasurer’s report.  N. Duerst presented the preliminary audit.  Kevin Krysinski was not present to explain the report.  He will attend the next meeting on July 5th.  D. Streiff moved to approve checks 12743-12761, K. McKenzie 2nd.  Motion Carried.  
Clerks Report:
Clerk reported that there were no requests for Driveway refunds.
Discussion/Motion:
P. Salter explained research that had gone into employee vacations, overtime and paid holidays.  K. Seward introduced a resolution to get some of the critical policies incorporated into our employee handbook.  This is just to get us started and other issues would need to be addressed.  

B. Schwoerer noted that continuous employment may need to be further defined to allow for military leave.  See attached motion.

P. Salter noted that she would like to see ½ day for New Year’s Eve and Christmas Eve and the day after Thanksgiving also given as days off.

K. Seward noted that these and other issues would need to be “fine tuned” as we go along with the development of our employee manual.  K. McKenzie noted that his feelings were that we would probably add to the holidays at some time in the future but we had a good start.

K. Seward moved to adopt the vacation, overtime, holiday resolution as submitted.  K. McKenzie 2nd.  Motion carried.
Discussion/Motion:
K. McKenzie moved to make the resolution retroactive to 01/01/05, D. Streiff 2nd.  Motion carried.
Discussion:
P. Salter read a Public Service announcement from the State Election Board that served to remind residents to register now and save time at the 2006 election.  Clerk will send the PSA to the Post Messenger.
Motion:
P. Salter submitted a quote for our PASER rating from Green County.  K. McKenzie moved to accept Green County’s bid of $300 to prepare our fall Paser rating, D. Streiff 2nd.  Motion Carried.

Clerk reported on Leadership Training program information that was received.

Other Correspondence received was a letter from Governor  Doyle stating that Smart Growth Planning had lost it’s funding and urged municipal officials to contact their representatives and let them know how important the project is to the future of our municipality.
Opened 2005 Road Maintenance Bids:

Seal Coat


	Company
	Argue 
	Pioneer
	Total

	Fahrner 
	$6,381
	$3,328
	$9,709

	B.R. Amon
	$2,367
	*$2,348
	$4,715

	Green County
	*$2,320
	$2,485
	$4,805

	Scott
	$5,973
	$3,095
	$9,068


June 9, 2005 met with Keith Seward & Ben – Project total for B.R. Amon is lowest.  Talked with Dallas & Green County Highway and agreed to award Argue & Pioneer project to Amon as the lowest project bid.

Wedging/Patch


	Company
	Railroad
	Duerst
	Pioneer
	Total

	Green Co. Hwy
	$1,080
	$17,433
	$3,250
	$21,763

	Wolf
	$960
	$36,984
	$5,600
	$43,544


June 9, 2005 met with Keith Seward & Ben – Proposal stated that Pioneer Road and/or Railroad Street must be done in conjunction with Disch Road or Duerst Road and can not stand alone.

Crack Fill


	Company
	Argue Combined 
	NG Portion Argue
	Total

	Fahrner
	$2,950
	$1,475
	$1,475

	Green Co. Hwy
	$1,835
	$918
	$ 918

	Cross Plains Crack Fill
	$975
	$975
	$ 975

	TAZ
	$2,159
	$1,080
	$1,080

	Bartlet
	$1,227
	$614
	$614


Argue Road is a shared project with the Town of Exeter.  June 9, 2005 met with Keith Seward & Ben and talked with Eldon from the Town of Exeter.  Exeter is stressing that although Bartlet came in as their lowest bid, they prefer to have Cross Plains Crack Fill do the project.  Keith asked Ben to relay to Eldon that we’ll go with their contractor of choice, but they will sign for the project and bill the Town of New Glarus for our ½ upon completion.

Disch Road Reconstruct


	Company
	Disch Road
	Total

	Rock Road
	$66,335
	$66,335

	Green Co. Hwy
	*$38,305
	$38,305

	Wolf Paving
	$68,594
	$68,594


Public Comments:
No Public Comments.
Abandon Hayes Road:
P. Salter explained that the process of abandoning Hayes Road will take much longer to accomplish than originally anticipated.  It must be done in stages.  The first of which is to pass a resolution stating the Town’s Plan to abandon the Road, a Lis Pendens would need to be filed with the register of deeds, a hearing would be set for July 12th at which time another resolution would need to be adopted to officially close the road.  Shanon Hayes came before the board on behalf of her mother, Kathy to request variance to build their garage.  After a short discussion, K. Seward moved to grant Kathy Hayes variance to encroach town right of way for 90 days, K. McKenzie 2nd.  Motion carried.

K. Seward moved to pass a resolution to discuss the discontinuance of Hayes Road at a public hearing on July 12. (Resolution attached)  D. Streiff 2nd.  D. Hustad reviewed the resolution.  Motion carried.  

Reginald Reis Airstrip:
Reginald Reis has submitted a request for a grass airstrip in his backyard.  After a brief discussion, K. McKenzie moved to table the request until more documentation could be provided, K. Seward 2nd.  Motion carried.
Robin Janisch Division:
K. Seward reported that Robin has been referred back to the Town Board to get a temporary variance to allow time to extend bridge.  Keith Seward moved and Ken McKenzie 2nd to grant you variance to allow sufficient time to extend your bridge to the 16’ as in accordance with our town ordinance.  The modification of an additional 4’ extension must be completed prior to occupancy of the new home. 

It should also be noted that Fred Hankel confirmed that the addition of the driveway to access the new home would meet our turnout requirement.  Motion Carried.
Abandon Vehicles:
Issue died for lack of a motion.

Chairman’s Report:
K. Seward presented the board with recent pictures of the Old Town Hall he asked the board for their feelings about reexamining the site for office rental.
K. McKenzie noted he wasn’t interested in going back to the site.  P. Salter referred to the original objections of using the site for office space as:

1. Lack of adequate parking and accessibility for elections
2. Cramped working space.

3. Mismatch of modern furnishings.
4. Additional Lawn/sidewalk Maintenance for Ben.0
K. Seward reported on the Affidavit filing system that he, Dale and Pattie have established.  Sample preliminary plat and final plat checklists were handed out to all board members. Keith noted that he has given Pattie this project as a priority.
K. Seward reported on the Extraterritorial Planning.
Patrolman’s Report:
B. Schwoerer reported that originally he had planned to purchase materials from the lumber yard and insulate the garage himself.  This proved to be a bigger job than anticipated.  The original estimate from the lumber yard was $1,000 it would cost another $680 to have Rockweiler insulation do the work.  Without objection Ben should get the work done.  Clerk will check with accountant to see where to list the expense in the General Ledger account.

B. Schwoerer presented that Board with an estimate of the projects that he does for the Town and explained that he would really like to have someone hired to help him prior to winter.  (October/November)  K. Seward asked Pattie to check with the accountant to see if our budget would be able to support the additional part-time person.  (P. Salter talked with accountant on 6/8/05 and based on the assumption of an estimated 17 hours at $10-$11/hr. our budget would support the position yet this year).
Adjourn 10:40 p.m. K. Seward, D. Streiff second.

Pattie Salter

Clerk
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