
MINUTES

April 11, 2006

Annual Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm
ATTENDING:
Board Members: Keith Seward, Tawni Stenberg, Todd Duerst, Ken McKenzie, Dean Streiff, Ben Schwoerer, Nita Duerst, and Teresa Pelton
ALSO ATTENDING:
Mark Renner, Linda Kempfer Disch, John, Freitag, Kevin Krysinski, Rita Mahoney, Karen Talarczyk, Robert Holmes, Dale Hustad, Pete Shaffer, Scott Stenberg, Darrel Weber, Jim Burke, Carol Holmes, George Albright, Elisabeth Seward, Sarah Shoemaker, Jeff Klossner, Duane Sherven, Janet Sherven, and Craig Galhouse.

CALL TO ORDER: 
K. Seward/7:08 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Secretary’s Report:
Minutes of 2005 annual meeting were reviewed and approved at the May 10, 2005, meeting.  The minutes were presented for reference and no action was needed.
Financial Report:
The Balance Sheet and Statement of Revenues and Expenses were presented and explained by Kevin Krysinski, of Johnson and Block.

Motion:
Motion by J. Frietag and seconded by M. Renner to move to file for future reference.  Motion carried.
Parks Commission

Plan and Levy Request:
Karen, chairman of parks commission, and committee present.


K. Seward commended the Parks Commission for the work done on this study.

K. Talarczyk explained they were required to evaluate the Towns need for open space parks and recreation and report back to the Town Board. 
The Parks Commission presented the Town Board with their study. They noted that by doing the study in-house for a cost of approximately $450 the cost was well under the budgeted amount.

One goal of the committee is to preserve the rural character of the land.  There has been recommendation to perhaps have one large park with the potential of a site for the town hall.  Another goal is partnerships with the Village for shared sports and recreational activities.  

MOTION:
K. Talarczyk moved, and seconded by Tawni Stenberg, that the New Glarus town electors, at this Annual Meeting, April 11, 2006, receive and approve as submitted the New Glarus Town Parks plan, and direct the New Glarus Town Board to implement the 2006 Parks Plan as submitted up to the expenditures of ½ mill.


Discussion:
P. Shaffer noted that growth is inevitable and believes that it’s imperative for the Town, Village and schools to work together.


M. Renner urges the passage of the motion as presented and the funding associated with the motion.


C. Holmes supports a budget of $50,000 per year.  


K. Seward asked about the binding nature of this type of resolution and expressed concerns with regard to the levy caps.  


D. Hustad replied that in respect to 2006, the levy limits have already been set and another 1/2 mill increase would exceed the levy limits.  Legislature has mandated what those levies should be and cannot be exceeded.


K. Seward asked is this a binding obligation?  D. Hustad stated that using the word “direct” is important and is the correct word to be used.  


K. Seward wanted to know what procedure would be followed if the levy limits were exceeded.  D. Hustad explained that If you put together a budget next fall that includes the $50,000 for the parks commission and that budget exceeds the tax levy limit set by the legislature, you would have to go to the electors after you pass a resolution.   

If the electors vote not to exceed the levy limits, then you have to go back and make cuts.  What gets cut is at the Town Board’s discretion.  The motion as I heard it, I think, said you can levy up to that amount.  It didn’t say you have to levy ½ the mill.  


J. Frietag moved for an amendment to the original motion to read that it be for a five-year period and then it be revisited at the end of that time frame. C. Holmes 2nd.


T. Stenberg noted that the implementation schedule clearly shows five years.  The reference is on page 32 and the schedule is in the appendix page 43.  Based on this information J. Frietag withdrew the motion.


K. Seward:  The present motion, as I understand it, is to include it in our general levy.  We’ll call for a vote.  I will suggest a show of hands so we can count.  If you’re not a member of the Town of New Glarus, you don’t live in the Town of New Glarus, please don’t vote.  Vote - 12 yeah, 6 nay. Motion carried.
Goals & Accomplishments: 
· K. Seward reported that the Town is cooperating with the Village in preparation of the ETZ Joint Committee.  

· We had an objective of completing the Town Storm Water Management Study.  A report from the Town engineer stated that with our ordinance requires SWMP as development occurs in those areas. 

· Another objective was to complete an employee handbook.  We have a number of issues defined.

· Consider purchase development rights or transfer of development rights.  We haven’t done much on that and we want to have some sort of debate or input before this body on that process.
· Complete Smart Growth plans. Process is underway.  The concepts and plan have been adopted by the Town Board.  Now we have until 2010 to make sure that our ordinances and the plan are co-inside.

· Debate the establishment of a 5 member Town Board.  That’s on our list of things to do.

· Cash management.  We have instructed our clerk to work with the bank, She has been trained, to be able to move money between checking account and saving account to maximize the income of the interest that we gain on those kinds of dollars. 
Public Comments:
There were no additional comments.

Old Business:

· K. Seward noted that we receive a management letter each year from our auditor that outlined areas for improvement including:

· Improve internal financial controls.  
· Authorize budget amendments.

Motion:
K. Seward noted that to implement these actions he would like a motion before the Town New Glarus Annual Meeting.  Therefore, in order to provide the Town Board with information necessary to carry out their duties regarding the auditor’s letter, K. Seward moved that the Town of New Glarus authorize the treasurer and clerk to complete a study by June, 2006. The study should outline specific recommendations to the Board to:

· Improve internal financial controls and 
· Provide the Board with monthly statements of comparisons of revenue and expenditures of actual versus budget, monthly and year to date and to include authorization of legal counsel input into the study if required.


M. Renner 2nd the motion.

Discussion/Motion:
After a lengthy discussion the motion carried unanimously.  

Motion:
K. Talarczyk moved, M. Renner 2nd, that at the next election of the Town to increase the Board to a five member board.

Discussion:
K. Seward stated that he’d like to debate the pros and cons of the issue.  Noting that one of the cons would be the costs associated with a 5 person board. C. Holmes pointed out walking quorums. K. Talarczyk expressed concerns with the impact of Town’s population. Seward noted that the current Town population was approximately 1200.

K. Talarczyk asked to call the question. K. Seward noted that calling the question is for closing the debate.


D. Hustad addressed the Town meeting powers. He did not know if Karen had a copy of the statutes, but noted that statute 60.212 states that “membership of Town Boards with population of 2500 or more directs the Town Board to increase the membership of the board.  He then asked if the Town’s population was 2500 or more.


K. Seward clarified that our estimated population was 1200+.


K. Talarczyk reflected that the Statute mandates for populations over 2500 the board size automatically goes to 5 members.  Under it, we can vote whether we want that number of board members.


D. Hustad clarified that this is a directive under what we can do.  The directive says we shall.  It says in a town of population of 2500 or more they may direct a town board to increase its membership under 60.212.  Again, it gives the number of 2500 or more.  He noted that he would need to look at statutes to determine the rule for populations under 2500. 


M. Renner thought we discussed this a few years ago when he was town chairman and remembered the 2500.  But also thought somewhere the statute said that if the town wanted to have five delegates they could.


K. Seward asked if we would have to enact an ordinance to change the membership.


D. Hustad stated that if a town board has village powers, which we do, any town board authorized to exercise those powers may by ordinance increase the number of supervisors to no more than five.  In that provision, it doesn’t say anything about 2500.  So under that provision, it looks like you can.  But you have to do it by ordinance.


K. Seward noted we continued the debate.  We have avoided the call to the question.


M. Renner asked the Chair, that since the question had been closed does it have to be requested to uncall the question.


K. Seward agreed, stating that we have to move on the vote on the question to close the debate.  Vote taken, 10 to close debate, 9 to keep debate open; debate closed.

Question-motion to increase the Board to a five member board was reread.  Vote taken, 6 yeah, 9 nay.  Motion denied.

Motion:
C. Holmes moved that by September 1st, a committee shall be organized for purposes of studying whether or not the membership should be moved to a five-member board.  K. Talarczyk seconded.


K. Seward asked if a committee would need to be put together and the study be done and the public hearing conducted by September.  That gives us four months.


No discussion.  Motion carried.

New business:
No new business.

Adjourn 9:05 p.m. M. Renner moved, K. Seward second.  Motion carried.
Tawni Stenberg, Deputy Clerk
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