
MINUTES

10/10/2006
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Pattie Salter, Chris Narveson, Ben Schwoerer, and Nita Duerst
ALSO ATTENDING:
Rita Mahoney, Richard Johnson, and John Ott
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

Proof of Posting:

Proper proof of notice was duly noted.

Discussion/Motion:
Approve Regular Town Board (09/05/06) minutes K. Seward , D. Streiff moved to approve, K. Seward 2nd.  Motion Carried.
Discussion/Clerk’s Report:


· Codification Process – Clerk reminded the Board that the Codification project was still outstanding and we need to get working on it.


· Election Preparation Update – Pattie reported that John Wright and Diane Alme would be attending Election Inspector Training on the 26th.


· Review and Payment of Driveway refunds – None submitted.


Correspondence -  
· Safety Violation at School District – HVAC 


· NIMS Compliance – Clerk reminded Board members that NIMS certification needs to be completed by September 30, 2007.  Schedule of upcoming training opportunities were handed out.


· K. Seward is signed up for the Disaster preparedness class on November 14 offered by Green county extension.  We have also put in an order for the class and materials to be sent to us on CD so other members can participate


· EMS Contract 2007 $18,183


· Assessor’s Contract $10,500 Bring forward to November


· Budget Workshop Monday, October 16th @ 7:00 p.m.


· November 14th Regular Town Meeting 


· Reminded Board of one-day workshop presented by Alliant Energy Economic Development and the SW Wisconsin Regional Planning Commission.  October 17, 2006 from 8:30 a.m. to 4:00 p.m

K. Seward noted that he received a public hearing notice regarding ordinance changes to Title 4 & 9 Zoning; public safety health and welfare – 10/26 at the Pleasant view complex
Discussion/Motion:
Treasurer’s report – 

· Approval and Payment of Bills: September checks payroll 13468-13489 C. Narveson moved to approve, D. Streiff 2nd.  Motion carried.


· Motion Carried.  October checks 13490–13516 C. Narveson moved to approve the payments, D. Streiff 2nd.  Motion carried. 


· Billed Fergeson’s for omitted property which is not due until we collect taxes this year.

· Trash Bill Preparation - Nita talked with Green County regarding how to prepare the recycling charges. She felt that the $5,000 benchmark is too low and will catch sheds not homes.  Would like to use a figure closer to $30,000.  
Discussion/Fire District Appearance by John Ott 

Proposed budget – Housing maintenance, personnel – Length of Service Award Fire district will pay 50% and the fireman will pay 50% - Life insurance policy has been dropped and the monies will be added to the LOSA account. Radio grant came through for $30,000.   The Towns portion is $47,715.35 which includes the 2% insurance.


John also mentioned plans to consolidate their fleet of 5 vehicles down to 3 the proceeds from the sale of the two vehicles will be put in a fund to purchase another truck/tanker.


All the volunteers will be trained as first responders beginning in November, they will then be able to charge to go on mutual assistance calls.

D. Streiff moved to approve the fire districts $43,839.00 2007 Fire District Budget, C. Narveson 2nd.  Motion carried.
Budget Discussion:
K. Seward reported that he and Pattie met with K. Krysinski regarding our budget plan.  We have estimated the budget at $490,000. It does not take into consideration several variables including employee changes, building maintenance. We will set the budget, make our 2006 budget adjustments and set our levy limit at the October 16th meeting.
Discussion/action:
Town of New Glarus Board of Supervisor Member Expansion – K. Seward read recommendation from the sub-committee made up of Janet Sherven and John Marty.  K. Seward expressed concerns with cost, not only payroll for the board member, per diem, mileage, etc. There would be increased hours on the - pros include more ideas, ability to form smaller discussion group without running into the open meetings law and ability to divide work loads/projects amongst 5 people.  K. Seward noted that we have been successful using citizens committees.


R. Mahoney noted that there is a perception that the board is having discussions and/or making decisions outside our public meetings.  She felt that by choosing to stay with the 3 member board that the decision should be made based on more than cost.

K. Seward clarified that the meeting referenced in last month’s minutes was a legally posted public meeting.  The group met in the clerk’s office simply because another group was meeting in the community area within minutes of their smaller meeting.


C. Narveson moved to make the 5 person board a referendum question, D. Streiff, 2nd.  Discussion clarified that the motion should be amended to make the 5 person board a binding referendum question. D. Streiff 2nd the amended motion.  C. Narveson – aye; K. Seward – aye; D. Streiff – aye. Motion carried.
Neuchatel Report:
K. Seward noted that the Town Board with the help of attorney put together a letter to the Village with a list of concerns.  K. Seward read from an email received from Ms. Wilde.  

The Town’s main concern is the storm water control as it affects the residents below on Durst Road.  Ms. Wilde has offered $250 to pay for our engineer to review the plan but this amount seems to fall short on the amount that it will cost.  C. Narveson agrees that it would be irresponsible of the Town Board not to have their engineer review the impact to our residents. D. Streiff agreed.  
Spring Valley Estates–Speed Reduction Request


Richard Johnson came before the board to ask for speed reduction along Spring Valley Estates.  Statutory limits on this road are 55 mph.  The board can reduce the speed limit down to 45 mph with a traffic study. Ben put a “no outlet” sign up at 69 and Spring Valley.  Patrolman post no outlet, Mr. Johnson will circulate a petition and come back before the board. 
Public Comments:
None

Chairman’s Report

· Authorize a prepaid Long Distance Phone Card – K. Seward is asking the board for a purchase of a prepaid phone card for Town business.  D. Streiff and C. Narveson both agreed that K. Seward should be reimbursed for his phone expenses.  C. Narveson moved to approve a $40 phone card for his long distance charges provided this is acceptable to the Towns Association. D. Streiff 2nd.  Chair abstained Motion Carried.

· Discuss ETZ Public Hearing – maps created, ordinance has been revised and printed. Public hearing scheduled for Oct. 25 at 7:00 p.m.

· Appoint Impact Fees Committee - K. Seward recommended Carol Holmes, Karen Talarczyk, Gof Thompson, Reg Reis & Keith Seward to serve on this committee.  D. Streiff moved to accept the recommended appointments, C. Narveson 2nd.  Motion carried.

· Appoint PDR/TDR Committee - K. Seward recommended Bob Rudd, Kim Bright and George Albright and one position to remain open for a farmer for this committee.  C. Narveson moved to accept the recommended committee, D. Streiff 2nd.  Motion carried.
Patrolman’s Report

· Road Maintenance Report-our 2006 maintenance road work has been completed.

· 2007 Old Madison Road, or Zentner Road wedge and seal coat, Argue to Cty W (shared with Exeter) Box culvert on Pioneer.  Ben will work with Pattie and update the Town on Monday.

· Dahlk Road Issue – K. Seward is not clear on straightening the culvert.  K. Seward will talk with Jim Peck.

· DOT Road Report – extension filed for December.

· Patrolman Training Review – Training going well.
Clerk’s request for 3% wage adjustment for her and Ben stating that the amount represented an intended increase and that it was an honest over site that the adjustment in wages had not been made. D. Streiff moved to accept Pattie’s request for $.42/hr. and Ben’s for $.51/hr. retroactive wage adjustment with a stipulation that in the future income adjustments would be based on performance reviews to be held annually.  Motion died without a 2nd.
C. Narveson moved to carry potential 3% back pay question forward to the November meeting.  K. Seward 2nd.  C. Narveson Aye, K. Seward Aye, D. Streiff Nay.  Motion carried.  
C. Narveson moved to add the establishment of performance review criteria and tie future pay adjustments to the reviews to the November meeting.  Motion carried without objection.
Potential Closed Session to Discuss Legal Issues K. Seward moved to go into closed session in accordance with State Statute 19.85 (1) (e), to discuss legal issues and regarding possible contracts or bargaining issues.  D. Streiff 2nd.  Entered closed session 10:25.
D. Streiff moved to adjourn closed session, C. Narveson 2nd.  Adjourn 11:00

 Public Meeting reconvened @ 11:00
K. Seward moved to authorize attorney Hasselbecker to proceed with contacts to attorney Bechler and draft a condition of annexation and plat approval agreement, D. Streiff 2nd.  Motion carried.

Set November Meeting Date – November 14th.
Agenda Items include 3% wage adjustment issue and performance reviews/criteria
11:07 - Motion to Adjourn C. Narveson, D. Streiff  2nd.  Motion carried.
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