
Town of New Glarus

Parks Commission Minutes

Thursday, October 5, 2006

7:00 P.M.
Attendance:  Commission members: Jeff Klossner, Karen Talarczyk, Rita Mahoney, Carol Holmes, Tawni Stenberg, Pete Shaffer and John Wright, Deputy Clerk.
Meeting called to order by J. Klossner at 7:05 PM.
1. Proof of proper posting was duly noted.
2. Approved Minutes of 09/13/06 meeting, as corrected; motion by K.Talarcyzk, seconded by T. Stenberg.  Motion carried.
3. Discussion of the proposed Citizens Committee for investigating Impact fees.  J. Klossner reported on his conversation with K. Seward regarding Impact Fees.  J. Klossner stated that there was little concrete information to report at this point and asked the membership if they thought it wise to pursue.  R. Mahoney discussed an email she had sent to the membership on July 27, 2006 and to K. Seward.  She cited a study done by Vierbicher Associates for the Village of Holmen regarding Impact Fees Needs Assessment.  Holmen is a Village in Wisconsin with an approximate population of 7,000.  In the email she pointed out that this report was very comprehensive in nature and thought it would be of interest to the Land Planning Commission and Parks Commission.
The report used a calculation methodology for each category that it addressed.  R. Mahoney then focused on the 10 pages that related to Parks and Playgrounds of the 76 page study.  For the Village of Holmen a proposed Impact Fee of $508.00 was determined for Parks and Recreation which was further subdivided into the subcategories Community Parks, Neighborhood Parks and Sub-Neighborhood Parks.  The Report inventoried the existing park spaces and defined the subcategories mentioned above, which she felt might be useful for the Parks Commission as they consider the same issue.  The conclusion that Vierbicher came to, she stated, was that the amount of property devoted to parks was adequate until the 2025.  However they determined a figure for improving each park with deficiencies.  They also analyzed the amount of proposed impact fees compared to the property owner’s home value and total loan expense to determine that the proposed Impact Fee accounted for .1 % of their total mortgage.  Vierbicher had calculated 12 acres per thousand residents should be put aside for park space.  In the case of the Village of Holmen, there current park space of 130 acres, which included property that is owned by their school district, exceeded the current need of 86 acres.
R. Mahoney then questioned what conclusions, if any, the Parks Commission should draw from the 12 acre standard if applied to the Town of New Glarus and their population of 1,279 or the Village, population 2,111 (as of year 2000).  R. Mahoney construed that the Impact Fees levied on a development must then be used within their physical space.  J. Klossner thought that developers could opt to set aside land within a division that was equal to the amount of the impact fees instead of each property owner paying a fee directly.  R. Mahoney thought that the proposed Citizens Committee would help to bring more visibility to the Parks Commission.  J. Klossner expressed frustration that when the Parks Commission was formed two years ago, that the concept of Impact Fees was not more an integral part of their published Parks Plan.  R. Mahoney pointed out that it was included in the plan, but described as “Developer’s Fees” instead.
R. Mahoney read from the Vierbacher report for the Village of Holmen and came to the conclusion that Impact Fees would be less for a community park or neighborhood park and more appropriate for a sub-neighborhood park.  J. Klossner discussed the option of having a linear trail through a neighborhood instead of a small-scale park which might duplicate backyard play equipment or nearby park equipment.  R. Mahoney expressed that she supports the Parks Commission exploration and planning of the use of Impact Fees. However, she questioned how or whether Impact Fees could be used for protecting the less tangible aspects of the property and locale: the possible use of berms to hide a cluster development; the preservation and protection of trees, the planting of trees to replace those that are lost to streets and residences, to name a few.
K. Talarczyk raised the issue of cluster development and its intent to protect undeveloped spaces.  T. Stenberg explained the concept and history of cluster developments within the Town including the minimum acreage required for splits and how many residences can be placed upon that parcel of land in a contiguous manner within an area of 2 acres.  C. Holmes said that some property owners anticipated how the process worked five years ago and registered their property as separate parcels to retain the right to subdivide their property in the future.  T. Stenberg stated that when a property is sold, the seller must declare whether that property is being sold to an individual or as a cluster development.  R. Mahoney wondered whether a legal entity could protect, for example, oak trees of certain diameters that risked being removed by development.  T. Stenberg gave a concrete example of a local developer who changed their original division of property to preserve vistas and native flora.  K. Talarcyzk had heard talk to the contrary about how wooded areas will be treated in a proposed subdivision that was discussed among the membership.
J. Klossner asked for volunteers for the proposed Citizens Committee.  A move was made to acknowledge the need to have representation on this committee, but no members were selected at this time.  K. Talarcyzk moved that the Parks Commission support the Citizens Committee, that they agree to participate, and two members will be selected by the end of this meeting.  R. Mahoney seconded.  The motion was accepted without objection. 

4. Discussion of the results of the research for creating a Parks Commission website and a report on the grant application through the NG Community Foundation.  C. Holmes and R. Mahoney did research regarding the development of a website.  Pattie Salter, Clerk for the Town of New Glarus, was consulted.  She said there could be a link to the Town and Village websites or it could be a page added to the existing Village and Town websites.  C. Holmes said that a website independent of the Town’s might be misconstrued as a separation with the Town Board.  She raised the possibility of linking a proposed Parks Commission website with swisstown.com which is very comprehensive.  C. Holmes said in their grant application to the N.G. Foundation took a turn away from website development towards education forums.  Because the Parks Commission is not a 501.3(c) Non-Profit Organization and because its structure does not allow for a check to be deposited into an account specifically for Parks Commission it was decided that the New Glarus Community Foundation Grant would not be pursued this year.
Eileen Horn, a local private consultant, provided R. Mahoney estimates for creating a website: a domain name for one year would cost $35; a 5 year commitment would be $20 per year. The domain name newglarustownparks.org is available. Hosting would be $10 per month, development for 3-4 pages and maintenance for the first year would cost approximately $500 and approximately $300 for each year thereafter.  R. Mahoney estimated that the first year would be approximately $640 for the first year and $450 each year thereafter.  Barbara Thompson, District Administrator of N.G. Schools, thought this might be the perfect opportunity for students to collaborate with the Town to develop the proposed site.
R. Mahoney’s original intent was to showcase all the opportunities available locally, but her survey of local sites raised the possibility that the original plan would duplicate what already exists.  R. Mahoney asked if the Parks Survey was posted electronically.  T. Stenberg knows a paper copy exists at the N.G. Public Library.  R. Mahoney investigated the Village Parks Commission web information and the Village Board information and sees a trend of apathy in attendance at public meetings unless there is an issue that is of crisis proportions.  She wondered if an e-mail list could be created comprised of interested parties who would receive mailings about meetings, activities and issues related to parks and land stewardship.  The system as it exists now, R. Mahoney felt, requires a sustained effort on behalf of the public to find information regarding meetings, etc.  T. Stenberg suggested that a link on a website to subscribe to e-mailings with information might be received more positively and quells fears that their accounts are receiving spam or their address is being shared with other groups.  The membership discussed what the focus of their content should be.  J. Klossner has heard that by including links on your site you will show up more often as people use search engines such as Google.  It was agreed by the Commission that links with related sites such as swisstown.com and newglaruswoods.org would be beneficial.  It was also agreed that future grant applications need to be started much earlier to avoid doing work without benefit.  The commission moved to forward the discussion of web development to next month’s agenda without objection and to include monies for this project in the 2007 budget.
5. Discussion of the partnership opportunities with the School District and Village.  J. Klossner attended the Long-Range Planning Committee Meeting with R. Mahoney on October 4, 2006 for N.G. Schools.  A study performed by Durrant, an architectural firm with an office in Madison, Wisconsin, determined that the N.G. Schools were only half of the size needed.  However, the state will only provide more funds for additional students, in the amount of $9,000 per child.  To sell the idea of expanding the schools, the presenters felt requesting a direct increase in taxes would fail.  A better strategy, they felt, was to show residents how proposed additions/new construction could be used by the community as a whole.  Representatives from Durrant addressed the current mechanical deficiencies of the schools in their first study.  A second study that is yet to be printed identifies the space needs for specific programs within the schools to bring it up to code and/or meet the state average per student.  Special emphasis was put upon the sports facilities by teachers in the NGSD that they perceived as being inadequate with anecdotal evidence to support their claim.  The LRPC echoed the Parks Commission ideology that new facilities should ideally be used by others with similar needs rather than duplicating and that better communication is needed.  Durrant also conducted a needs analysis of the projected mechanical needs in the future.
The Long-Range Planning Committee will hold meetings every Wednesday evening at 6:30 PM in the High School/Middle School Library.  J. Klossner brought up an idea at the LRPC meeting about a trail system that would make it possible to bring in students from outside the Village with a decrease in car traffic.  This raised the possibility of having volunteers to assist students crossing Hwy 69.  Also discussed in the meeting was the cost saving measure of joining the Public Library and School Libraries.  This concept was criticized by the Barb Anderson, retired librarian from N.G. Schools, member of Steering Committee and moderator of LRPC, who knows that the needs, desires and requirements are different.  In systems that work cooperatively there is no economy of scale, as stated by K. Talarczyk, by combining together.  J. Klossner expressed that he did not want to back ideas that cater only to organized groups and not to casual groups (he used the example of a baseball field with bleachers, press boxes, etc. that was closed to groups of children who are turned away because of the fear of vandalism or injury in a facility that now requires supervision.  R. Mahoney would like to continue to attend these meetings, to build cooperative ventures, and to brainstorm with groups of individuals dealing with similar issues and constraints.  R. Mahoney brought up overlapping needs discussed in the LRPC meeting including a bus barn for the School District.  K. Seward, it was reported, thought that perhaps this could figure into the discussion that the Village and Town were engaged in concerning an equipment storage facility.  She also reported on the discussion of the shared interest to offer activities for seniors, recreational activities for all ages.  Their goals, as stated by the LRPC are to identify overlapping needs and to use non-conventional thinking.  J. Klossner said they also stated that they are looking for groups to involve in meeting the needs of various groups and spreading the word to get people involved.  Some of the groups listed were the Chamber of Commerce, Lions Club, and Optimists Club. It was felt that churches may be the best group to approach seniors in the community.
6. Discussion and revisions of short and long term Parks Plan priorities.  C. Holmes, among others on the Commission, wondered what the acceptable boundaries are regarding working separately.  T. Stenberg says that is permissible so long as it doesn’t involve a discussion of the issues (you can share information, but a discussion of the issues requires that the public be a party).  
7. Discussion and revisions of Parks Plan future budgetary needs.  C. Holmes proposed that each member work separately on priorities for 2007, projections of expenditure from the 2006 budget, budget proposals for 2007and rationale for those expenditures.
8. Public Comments:  Discussion of R. Mahoney’s proposed article to educate and involve the public.  T. Stenberg suggested some use of email addresses and the need to repeat the physical address of the monthly meeting place for the Parks Commission in addition to the Post Office Box number. The next Village Parks and Recreation meeting is scheduled for October 11, 2006 at 7:00 PM
9. J. Klossner asked if there are volunteers to serve on the Citizens Committee.  C. Holmes and K. Talarczyk volunteered and J. Klossner and P. Shaffer volunteered as alternates.
10. A special budgetary meeting is scheduled for Tuesday, October 17, 2006 at 7:00 PM.  The agenda is to include how 2006 monies are to be spent and the rationale behind those expenditures as well as setting priorities for 2007.  The date of the next regular Parks Commission meeting for November will be determined at the Special Budgetary Meeting.
11. Motion to adjourn: C. Holmes moved to adjourn and R. Mahoney seconded at 9:30 PM.  Motion carried.
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