
Town of New Glarus

Parks Commission Minutes

Thursday, November 30, 2006

7:00 P.M.
Attendance:  Commission members: Jeff Klossner, Karen Talarczyk, Rita Mahoney, Carol Holmes, Pete Shaffer and John Wright, Deputy Clerk.  Also present: George Albright, member of PDR/TDR Committee.
Meeting called to order by J. Klossner at 7:05 PM.
1. Proof of proper posting was duly noted.
2. Motion to approve minutes of 10/05/06, as they stand, made by C. Holmes.  Seconded by K. Talarczyk.  Motion to approve minutes of 10/16/06 budgetary meeting as they stand made by K.Talarcyzk, seconded by C. Holmes.  Motion carried.
3. Discussion of Purchase of Development Rights and Transfer of Development Rights.  G. Albright stated that he was appearing before the Parks Commission to discuss the goals of the ad hoc Purchase of Development Rights/Transfer of Development Rights Committee (comprised of G. Albright, Kim Bright and Bob Rudd).  G. Albright credited the Parks Commission, of which he was a former member, with giving rise to the PDR/TDR Committee and Impact Fees Committee through the work they had performed in the past.  He recounted the work done by K. Talarczyk and C. Holmes who met with representatives from the Town of Dunn who commissioned a detailed study on the Purchase of Development Rights.  He also spoke about the work done by R. Mahoney with Gathering Waters, a state organization of land trusts, towards the goal of holding workshops for interested land owners from the Town of New Glarus.

G. Albright sees the PDR/TDR Committee’s goals as researching the topics of purchase and transfer of development rights and reporting back to the Town Board.  Ideally, K. Seward thought the Committee could present their findings within six months of their inception, the end of April 2007.  The committee formed approximately a month ago at the end of October 2006.  The members are currently gathering information independently before meeting again to discuss their findings.  Albright noted that the Parks Commission has already defined TDR and PDR, and has done work to describe patterns of growth, land use, and projections for population growth in New Glarus. According to Albright, K. Seward wanted the committee to also familiarize themselves with the recently adopted ETZ Ordinance, the Comprehensive Plan and the Land Division Ordinance in order to make the Committee’s research on PDR/TDR relevant to the Town of New Glarus and to figure what current regulations pertain to or curtail work in these areas.
K. Seward instructed the members to report back to the Town Board at the end of the six month period, and if the membership had a recommendation they should express it as well at that time.  The members of the PDR/TDR committee might also be called upon to present their findings if it is determined by the Town Board that a public hearing is necessary.  K. Talarczyk, who is also on the Impact Fees Committee, acknowledged the need for that group to meet with the PDR/TDR group.  C. Holmes, also a member of that IF Committee would like for both groups to meet in the Town of Dunn to gather more information.  C. Holmes said that the Impact Fees Committee is aiming for an April deadline to report to the Town Board with their findings.  If their research leads to the conclusion that a fee is recommended, they think the work needs to be done in a timely manner so that the matter can go to referendum.  The members of the Impact Fees Committee are: Keith Seward, Carol Holmes, Reg Reis, Gof Thomson, and Karen Talarczyk.  
R. Mahoney referred to the study commissioned by Renee Lauber, Land use Manager for the Town of Dunn, that she found thorough and comprehensive.  The various documents include frequently asked questions about PDR, a procedure checklist for applying, ranking criteria, a pre-application form, a list of goals, and a case study.  K. Talarczyk asked what the ultimate outcome was after the study was conducted.  R. Mahoney said that after the study laws were passed and they began the application process.  C. Holmes added that they received federal money as well.  G. Albright pointed out that Dunn is quite different than New Glarus in that they do not have ETZ issues and a Village within a Town.  He also noted that the Town of Dunn budgeted $500,000 to start the process and in order to pursue grant money from the Wisconsin Department of Natural Resources and the Federal Department of Agriculture.  R. Mahoney also pointed out that Dunn has surrounding lakes that makes it geographically different as well.  C. Holmes noted that the demographics of Dunn are very different from the Town of New Glarus and that they have far more industry.
G. Albright requested copies of the materials gathered by Talarzcyk and Holmes about the PDR in the Town of Dunn be sent to Pete Shaffer, George Albright, Kim Bright and Bob Rudd.  C. Holmes thought that Reg Reis, Gof Thomson and Keith Seward should also receive the materials as well.  It was agreed that the Deputy Town Clerk would forward the requested materials to the group identified above. G. Albright thinks the farmland and open spaces are what the PDR/TDR Committee is seeking to preserve as much as possible.  He thinks the PDR/TDR committee may realistically lean towards the Purchase of Development Rights although they are studying the Transfer of Development Rights as well.
G. Albright relayed his discussion with a state official from Dunn who thinks what has been implemented in the Town of Dunn is not as ideal as it seems because there is no access to the land into which public money is being directed.  C. Holmes noted that the number of Town Parks in Dunn is around 15 so they do not need to deal with that as a development goal in contrast with the Town of New Glarus.  She thinks that two trips might be necessary to comprehend the scope of what needs to be assessed.  She proposed meeting first with Renee Lauber, Land Use Manager for the Town of Dunn and then a second trip to physically tour the town on a separate day.
R. Mahoney said that she met with Gathering Waters and compiled a list of land owners with larger properties that might be interested in attending informational meetings about land trusts.  She pointed out that the Parks Commission asked her to wait on this good idea until other key points are established.  C. Holmes discussed Sustain Dane, a non-profit grassroots organization that conducts discussion courses.  She also described an offshoot of Sustain Dane that produces workbooks on study topics, followed by discussion groups.   The central question they pose is, “what do you want your community to become?” This, C. Holmes thinks, acts as a means to draw the community into discussions of land use and preservation which she feels would make a good model for the Town to use to increase community involvement.
R. Mahoney stated that the local schools are dealing with the same issues.  She sees wisdom in setting any talks of referendum far in the future so that the issues can be fully discussed before it comes to a vote.  J. Klossner also noted that too much discussion can eventually turn people away from the topic of discussion.  R. Mahoney assumed that once a town purchases the development rights of property then a trust would be established to oversee that property.  J. Klossner also assumed that such properties would have deed restrictions that prevent future development, which R. Mahoney then confirmed.  C. Holmes stated that the force that pushed PDR into reality in Dunn was Calvin DeWitt, a former resident and current UW Madison professor.  G. Albright stated that Ed Minihan, Town of Dunn Chairman, is available for consultation on PDR issues for a fee.
4. Discussion of building calendars based upon the approved budget.  R. Mahoney made a motion to advance item 7 and wait on item 4.  There was no objection.  Propose possible dates for a joint meeting between the Town Parks Commission and the Village Parks and Recreation Committee.  J. Klossner told members about a phone conversation with K. Seward about two weeks ago.  Lloyd Lueschow wanted to meet with K. Seward about issues with the Parks Commission and wanted to know if J. Klossner knew what this was about.  K. Seward also wanted to make J. Klossner aware of this possible meeting.  C. Holmes conjectured, based upon what L. Lueschow has said to her before, the topic likely was Lueschow’s opinion that the Parks Commission needed to do a better job of communicating with the Town Board before the Parks Commission could effectively work with the Village Parks and Recreation Committee.  
C. Holmes drew a three-part Venn diagram that showed the overlap between the Village Parks and Recreation Committee, Parks Commission and the School District.
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R. Mahoney sees a community room, possibly for senior citizen activities, website development for the Park Commission, and student school routes as being concerns shared with the school district and the Park Commission.  The pool house, sports complex, river walkway, and Hoesley’s Pond are concerns shared by the Village Parks and Recreation, the School District and the Town Park Commission.  P. Shaffer commented that C. Holmes’ graphic representation of the overlap made him want to further his involvement in promoting recreational spaces for area children and to work with the Village Parks and Recreation towards that goal.  
R. Mahoney commented that the diagram does not show the overlapping concerns of the Park Commission to the Town Board that includes Impact Fees and PDR/TDR.  She also noted that an overlap of the Town Board, Village Parks and Recreation and the School District would include a bus barn/equipment storage facility.  J. Klossner suggested superimposing a larger circle atop the Parks Commission that represents the Town Board since the Parks Commission is an extension of that larger entity in the diagram suggested by C. Holmes.  C. Holmes sees that the Village Board would be superimposed on the Parks and Recreation Committee and the State Board of Education would similarly be superimposed upon the School District.  C. Holmes hopes that her diagram that defines the shared goals of these various groups will be used to maintain a focused effort of the members.

R. Mahoney stated that at a meeting she attended for the Village Parks Commission she made a case for trails to be considered as a recreational option in addition to their emphasis upon sports.  J. Klossner suggested adding an item about a proposed River Walk to the Joint Parks meeting agenda.  In addition to offering recreation, he reasoned, it also doubles as a means for some children to get to the area schools.  C. Holmes would like to find out the goals of the Village Parks and Recreation Committee so that the Village Parks Commission can plan on how they can help.  R. Mahoney agreed and would like to find out ways that the Commission can be of use in ways beyond monetary assistance.  C. Holmes expressed that the Town has land that could be useful to the Village as possible locations for a green space or public library near Hoesly’s Pond.  R. Mahoney noted that during the Joint Parks meeting a correction regarding the monies budgeted by the Town Parks Commission for the Village for 2006 and 2007.  The actual figure totals $6,000 instead of the $9,000 figure quoted by Lloyd Lueschow, the Village Parks and Recreation Chair at the meeting Mahoney had attended.
R. Mahoney had received an email from Nicholas Owen, Village Administrator, soliciting a joint meeting date between the Town Parks Commission and the Village Parks and Recreation Committee.  He listed dates that would conflict with the regular meeting schedule of the Village.  After discussing several possible dates, Monday, December 11th at 5:30 was selected as the first choice, and Tuesday, December 12th at 5:30 as an alternative.  J. Klossner thought the combined group should meet at the Village Hall if possible.  The Commission members accepted the two proposed dates and proposed agenda for the Joint Parks meeting without objection.  J. Klossner asked if R. Mahoney would send the email to the Village to which she agreed.  K. Talarczyk made a motion to advance item 6 as the next agenda item.  The members agreed unanimously.
5. Discussion of membership to fill vacancies on the Parks Commission.  R. Mahoney wondered if a parent of a school-aged child who is active in the schools might be interested in joining the Parks Commission.  J. Klossner thought the school’s newsletter might be a good means of recruiting unless it was a conflict of interest. New Glarus Vision Inc. and Youth Group were mentioned as a resource for possible recommendations to the Parks Commission.  R. Mahoney said she would approach Barb Anderson for her recommendations.  P. Shaffer mentioned some possible contacts in his subdivision who might be good candidates.  C. Holmes said she would contact a local teacher and her spouse.  Members agreed to approach these people to see if they might be interested.
6. Discussion of Building Calendars Based upon the Approved Budget.  J. Klossner wondered if it wouldn’t be wise to forward this item to next month’s agenda after they have met with the Village Parks and Recreation Committee.  C. Holmes made a motion to forward the Discussion of Building Calendars Based upon the Approved Budget and Discussion of Possible Grants to the next meeting.  R. Mahoney seconded.  The motion passed without objection.
7. Public Comments:  no public comments.
8. The next meeting is scheduled for Thursday, January 11, 2006 at 7:00 PM.  The agenda is to include:  Discussion of Membership, two Closed-Session items Regarding the Disposition of Properties, Discussion of Building Calendars Based upon the Approved Budget and Discussion of Possible Grants.  The two closed-session items are to be scheduled at 7:00 PM with the regular public meeting to begin at 7:45 PM.
9. Motion to adjourn: C. Holmes moved to adjourn and P. Shaffer seconded at 9:10 PM.  Motion carried.
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