
MINUTES

11/14/2006
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Pattie Salter, Chris Narveson, Ben Schwoerer, and Nita Duerst
ALSO ATTENDING:
Brian Remer, Dale Hustad
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

Proof of Posting:

Proper proof of notice was duly noted.

Discussion/Motion:
Approve Regular Town Board (10/10/06) minutes D. Streiff moved to approve, K. Seward 2nd.  Motion Carried.
Discussion/Motion:
Treasurer’s report – 

· Approval and Payment of Bills: October checks 13491-13530 C. Narveson moved to approve, D. Streiff 2nd.  Motion carried.


· November checks 13531–13563 D. Streiff moved to approve the payments, C. Narveson, D. Streiff 2nd.  Motion carried. 


· Actual to Budget Report submitted through November reflecting adjustments approved at the October 10th meeting.
· Trash Bill Preparation - Nita submitted the trash bill information to be submitted with the Statement of taxes.  Nita came up with 465 homes $54,870 which is nearly $20,000 over.  We will set aside funds and meet with Waste Management to review actual costs.
Discussion/Clerk’s Report:


· Review and Payment of Driveway refunds – None submitted.


Correspondence -  

· Sherry Wilde Payment in the amount of $8348.67 which is less $751 that reflects 5 meetings she claims not to have agreed to.


· Letter from Rural Insurance stating that The TRIP is scheduled to terminate at the end of December 2007.  Our policy includes a shared risk portion that would change if the program is not renewed in part or whole next year.


· Resolution to discontinue public way – resubmit as original did not allow enough room for proper recording.  Note action was already taken on this item, this is administrative only.


· Renew Assessors contract per budget - $10,500 

· Election Report & Complaints

· Bank Account Options 


· Sample employee performance review policies and forms from cross section of business, university and municipalities.


· K. Seward reported that the Village sent a notice of a December 5th Hearing to rezone Neuchatel.  We have also received notice that the Village has agreed to annex the property.

· Letter from Biesmann at Vierbicher recommending Storm water management - $10,000-$15,000 to be included in our budget for storm water issues.  This issue will come up more when discussions develop within the Inter-boundary Agreement with the Village.  Sara Shoemaker from Vierbicher Engineering will speak with at an upcoming Land Planning meeting regarding her recommendations and estimated costs.

Budget Discussion-
· Library Request – Brian Remer reported that the library spent a great deal of money with Strand to investigate the Veterans park location.  The location will not work as it is located in a flood plain and would need special easement agreements from neighboring landowners, one of which was unwilling to sign the agreement. The library is now looking to maximize their current space use. Brian shared information on a storage system that would cost $7,914.15. He asked that the board consider applying $6,841.20 from the 2006 budget to cover some of the engineering costs incurred in 2006 and carry over the remaining $3,158.80 and apply it toward the shelving system.  He also requested that the Town consider making an additional donation in 2007 for the balance of the cost of storage system which would be an additional $4,755.35.  

· K. Seward stated that our 2007 budget is at the budget cap amount.  He explained that for both the library’s request and the request from Vierbicher that we were unable to add either item to the budget.  K. Seward encouraged Brian to approach the Town Board later in 2007 in hopes that if monies are not used in other areas the town could try to accommodate their request.  K. Seward asked the board to consider allowing the Library to use the balance of the $10,000 toward their shelving project.   The Library will bill us for $14,755.35 in 2006 of which the Town will pay $10,000 in 2006.  Motion carried without objection

Brian stated that the library does not have any plans to build in 2007 since a site is not available at this time.
 

8:25 Recess to Budget Hearing:
D. Streiff moved, C. Narveson 2nd.

Levy amount is $523,815

Building Inspection fees and permits are estimated down based on what we experienced this year.  


We did not budget anything in litigation fees.


Codification project is not budgeted for 2007 we expect to finish this in 2006.


C. Narveson moved to close the Public Hearing, D. Streiff 2nd.  Motion Carried.

8:49 Returned to Open Meeting:

8:50 Recess to Special Town meeting 
Brian Remer moved to approve 2007 Highway Budget of $267,433 with total construction of $94,500 – Vote: 7 for 0 opposed. 

Nita Duerst moved to approve the 2006/7 Town Tax levy of $523,815 with Chris Narveson 2nd.  Vote: 7 for 0 opposed.  Motion carried.

8:55 D. Streiff moved, C. Narveson 2nd to close the Special Town Meeting.

D. Streiff moved to Adopt  2007 Budget as presented, C. Narveson 2nd.  Motion carried.
Public Comments:
None


Chairman’s Report

· K. Seward introduced information from the Towns association to establish a permitting and fee structure for road openings and construction projects.  The benefits would be the Town would be made aware of boring projects, buried cables, etc. Plus the Town could specify how a road is repaired after the changes have been made. Without objection Keith asked that the topic be referred to the land planning commission for review.  
· C. Narveson tendered his resignation on the Land Planning Commission K. Seward reported that he had talked with Gof Thomson about serving the balance of Chris’ appointment.  K. Seward recommended that the Town Board consider reappointing John Freitag and appoint Gof Thomson to complete Chris’ term.  D. Streiff moved to accept the appointments, C. Narveson 2nd.  Motion carried.

· C. Narveson moved to approve Per Diems for PDR and Impact Fee Groups, D. Streiff 2nd.  Motion carried.  D. Streiff moved to pay each member $25 per meeting per diem, C. Narveson 2nd.  Motion carried.

· Consider Parks Financial Recommendations for the use of their $10,000 that is budgeted for 2006.  They would like to earmark $5,000 into a fund to accumulate for a new Town Hall and $2,000 for Village Pool improvements.  K. Seward asked Dale Hustad if sinking funds are established by this board, could future board members reallocate those funds? Dale Hustad will research the issue and report back at the December meeting.  The Parks has made a similar request for 2007.  Without objection the issue has been added to December’s agenda.
Discuss establishing performance review procedure tied to future pay adjustments K. Seward explained that reviews could be done on an individual basis with a supervisor doing the review or it could be done as a group with the board determining the review status.  When do you do it?  Annually?  Anniversary date? What do the adjustments mean and at what level. Does the wage just go up based on performance or can it go down?  Who is reviewed? Clerk? Treasurer? Patrolman? Etc. Without objection the discussion will be continued at the December meeting.
Patrolman’s Report

· Dahlk Road Issue – B. Schwoerer explained that he did not see a problem with either North or South.  The cul-du-sac would benefit by adding gravel.  Without objection Mr. Dahlk will be notified that he will not be required to redirect water flow as stated in item number 4 of the August 29,2006 letter to Mr. Dahlk.


· T. Duerst reported that the three tractor tire rims are cracking.  Gary from Washington Implement will be coming out to look at the tires and make a recommendation.  Consideration should be given to heavy duty rims due to our off road use.

· Mowing is finished.  They’re working on clearing culverts.


· They are working on garage door quotes from 2 or 3 other sources.
· Patrolman Training Review – Todd’s 1 year anniversary is November 23rd Keith and Ben will schedule a review.
· Ben is planning to retire in late February.  But will be working part-time.  Todd has been put in charge of lining up backup snow plow drivers. Budget next year is for 1 man-year as patrolman.
10:15  K. Seward moved, C. Narveson 2nd to Recess to closed Session to discuss personnel issues according to Stat 19.85 (1) (c) a short break was taken before the closed session was called to order at 10:25.  Present were D. Hustad, C. Narveson, K. Seward and D. Streiff.  
Public Meeting reconvened @ 12:05 Motion made by D. Streiff, 2nd by C. Narveson to adjust clerk and patrolman wages by 3% retroactive to 1/1/06.  Motion carried.
Set December Meeting Date – December 05, 2006.  December 27th.
Agenda Items include Parks sinking funds for new Town Hall and Village Pool Improvements also performance reviews/criteria
12:15 - Motion to Adjourn D. Streiff, C. Narveson 2nd.  Motion carried.
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