
Town of New Glarus

Impact Fees Committee Minutes

Tuesday, December 12, 2006

1:00 P.M.
Attendance:  Keith Seward, Carol Holmes, Karen Talarczyk, and John Wright, Deputy Town Clerk.  Not in attendance: Gof Thomson and Reg Reiss
K. Seward called the meeting to order at 1:20 PM.

1. Review Proper Posting—confirmed by Chair.
2. Approve 11/29/06 minutes.  C. Holmes moved to approve and K. Talarczyk seconded.  Minutes were approved as they stand without objection.
3. K. Seward made a motion to accept nominations for Chairperson of the Impact Fees Committee.  C. Holmes made a motion to elect Gof Thomson, who was not in attendance had expressed his acceptance as Chair if so nominated, K. Talarczyk seconded the motion.  Nomination accepted without objection.
4. Review Input.  K. Seward directed the members’ attention to documents regarding the study of Impact Fees.  K. Seward noted that the common element among each study was the items identified for needs assessment.  K. Seward asked committee members to review individual documents instead of the entire packet.  The documents were distributed as follows: K. Talarczyk received a study for the Village of Poynette, C. Holmes received one for the City of Glenwood City Ordinance 2004/2 and for the Village of Oregon Impact Fee Study/Public Facilities Needs Assessment, and K. Seward received a study for the Town of Westport and a document on Statutory Language.  K. Seward then referenced the study commissioned by the Village of Holmen completed by Vierbicher Associates.  He pointed out the Town of New Glarus’ relationship with Vierbicher and stated that they could be considered , among others, if we conduct a similar study in the future.
5. Set Town of Dunn Meeting.  K. Seward asked K. Talarczyk if she had contacted Renee Lauber, Land Use Manager for the Town of Dunn.  She reported that Lauber preferred a Tuesday or Wednesday afternoon meeting.  After a brief discussion of availability and conflicts in schedules, the members present decided that 1:30 PM on Wednesday, January 10th would work best.  The group will depart from New Glarus at 12:30-12:45 PM to allow for adequate travel time.   C. Holmes contacted G. Thomson and R. Reiss, not in attendance, by phone about the proposed time and date for this meeting.
K. Seward drafted a list of potential questions to ask during the visit: How did Dunn financially establish purchasing a development right; why did Dunn begin the process; why didn’t they pursue transfer of development rights; how is PDR organized in their ordinance and zoning maps; what is Dunn’s fee structure like for Impact Fees and how is it described in their ordinance; do they have maps that delineate zones regarding Impact Fees; and has Dunn researched the possibility of levying Impact Fees on past developments?  C. Holmes noted that geographically Dunn is unique and residents were worried about overdevelopment.  She also credited Calvin DeWitt, a former Dunn resident and current UW Madison professor, as spearheading this effort.  Holmes and Talarczyk both provided more information to Seward about state and federal grants that made the work in Dunn possible as well as an ongoing effort to educate the community.
K. Seward expressed, expressed his limited knowledge of the topic, that the transfer of development rights would allow development to occur where it had the least negative impact upon a community interested in preserving open spaces.  K. Seward said that he would have Pattie Salter, Town Clerk, contact Renee Lauber about the proposed meeting date.  K. Talarczyk volunteered to contact Lauber instead and would request 2 to 2 ½ hours of her time.  He also would have her contact the members of the PDR/TDR and Parks Commission about the meeting date, requesting any potential input they might have.
6. Lot Inventory Workload on Town Office.  K. Seward stated that according to Pattie Salter the lot inventory could be completed within 8 man-hours.  K. Seward figured that 10-12 man-hours would be a more realistic estimate.  K. Seward said his understanding of implementing Impact Fees is for new developments only.  K. Seward contacted Carol Nawrocki, legal counsel for the Wisconsin Towns Association to request information about levying Impact Fees on past developments. She didn’t think that fees on past developments were possible.  However, Seward is pursuing the possibility that developments that have been approved in the past but have not yet sold all of the proposed lots might be able to have fees levied on those properties yet to be developed.
7. Brian Ohm Input.  K. Seward relayed his phone conversation with B. Ohm, professor from the Department of Urban and Regional Management, UW-Madison.  Ohm has a joint appointment with the UW Extension and the Nelson Institute of Environmental Studies.  Seward was seeking a possible appearance by Ohm before the Impact Fees Committee who declined the offer.   Seward noted that representatives of the Impact Fees Committee could attend a WisLine Teleconference session entitled “Impact Fees and Other Methods of Funding Local Public Improvements” presented by Ohm. Seward’s recollection is that there is a $15 fee to attend. The meeting is scheduled for Wednesday, December 20, 2006 at the Agriculture Extension Office, N3150 B Highway 81 in Monroe from 10:30 to 11:50 AM.
8. The next meeting has been scheduled for Friday, January 12th at 1 PM.  Agenda items to include Discussion of Dunn issue, Review Ohm Meeting, Review Status of Inventory, and Review of Impact Fees Ordinances.
9. Move to adjourn made by C. Holmes, seconded by K. Talarczyk, at 2:20 PM without objection.
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