
MINUTES

12/05/2006
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Pattie Salter, Chris Narveson, Ben Schwoerer, and Nita Duerst
ALSO ATTENDING:
Dale Hustad
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

Proof of Posting:

Proper proof of notice was duly noted.

Discussion/Motion:
Approve Regular Town Board (11/14/06) minutes C. Narveson moved to approve, D. Streiff  2nd.  Motion Carried.
Discussion/Motion:
Treasurer’s report – 

· Approval and Payment of Bills: November checks 13564-13587 C. Narveson moved to approve, D. Streiff 2nd.  Motion carried.


· December checks 13588–13602 D. Streiff moved to approve the payments, C. Narveson, D. Streiff 2nd.  Motion carried. 


· $522 Interest penalty paid due to Deputy Clerk T. Stenberg’s failure to pay April 2006 Federal Taxes on time. 

· K. Seward asked that the treasurer has checked to make sure that monthly taxes have been paid for the quarter to assure timely reporting.


· Trash Bill Preparation – Amounts $118 was added to the tax bills as requested.
· Bank Account Options – Nita checked with other banks all other banks offered better rates for commercial accounts but the Bank of New Glarus’ Municipal program offers the best rate for municipal accounts. Nita recommended that we use the new BNG program.  
· C. Narveson moved to approve the 2006-2007 Repurchase Agreement D. Streiff 2nd.  Motion Carried.  Chair signed agreement.
· Taxes are being mailed tomorrow. The County put in a note about Lottery and Gaming Credit/Ag Use Penalty.
Discussion/Clerk’s Report:


· Review and Payment of Driveway refunds – Delta 3 Engineering fbo New Glarus Brewery.  D. Streiff moved to refund the deposit.  C. Narveson, 2nd Motion carried.


Correspondence -  

· Audit Contract – D. Streiff moved to accept the audit contract with Johnson Block C. Narveson 2nd.  Motion carried.
· K. Seward explained a letter we received from DeWitt Real Estate.  The letter explains that they intend to annex an additional section within the bottom south corner of Valle Telle the Village. We’ll need to recalculate the tax fee and include this section.
· K. Seward provided the board with copies of the ETZ Committee Resolution seeking Town Town Representation on Plat Review and Board of Adjustments.
· K. Seward introduced a letter from Mary Anne Oemichen requesting that the speed limit on Highland Drive be reduced to 35 mph.  Without objection the clerk will send a letter similar to Spring Valley letter to Mary Anne with an invitation to come before the board if she is still interested in pursuing the issue. 

· Calkins Engineering – Valle Telle Driveway Question –The County is looking for Town approval because there is Town access to the roads connections to Cty W. If we approve this, will we have an issue with Garrison Ott’s driveway.  Can we assure that his driveway won’t be blocked off. Are there any other access issues that we haven’t addressed? Without objection K. Seward will contact Calkins Engineering and let them know that Garrison Ott will be asked to come to the January Town Board meeting to discuss possible impact of road.
Budget Discussion-
· Parks Commission has recommended establishing sinking funds for a Town Hall/Parks-Capital Project with a 2015 sunset clause. After 2015 the funds would revert to the general fund. They also requested a Village Pool House restoration sinking fund.  D. Hustad reported that if a sinking fund is set, it must be set up for a specific reason and in a distinct fund.  Future boards would not be able to move the monies out of the account without town electorate approval to move it. 

K. Seward would like to see a resolution that would accompany the approval of a sinking fund that would have a clause that states that if by 2015 funds are not used, pending an electoral approval the funds may be returned to the general funds.

We need better definition on Town Hall/Parks fund to specify if it’s purpose is for building a new Town Hall or buying back the old one, etc.

· D. Hustad was asked to put together a resolution for each of the sinking funds.  K. Seward spoke to Barb Roesslein at the Village and they have a sinking fund titled Pool/parks sinking fund that was established in 2005 and has approximately $47,000 balance.  A brief discussion was held to determine if the Town would pay into the Villages Sinking fund or hold the assets within our own sinking fund. Without objection the funds if set aside, would be held in the Town’s own sinking funds.

· There are two vacant seats available on Parks commission. K. Seward asked the other two board members if they would consider sitting on the committee. He explained that given the interplay between various town committees this would give the parks commission better guidance and direction.  Without objection the issue will be carried over to the January meeting.
Public Comments:
None

Chairman’s Report

· K. Seward updated the board on the Brewery Storm water Management Plan. He talked with J. Peck from Vierbicher who has not gotten any feedback from Strand. Jim Peck will write us a letter to inform us of what he finds out from Strand.

· Sample employee performance review policies – K. Seward presented the board with a form that will establish procedures and criteria used for performance reviews. He explained that reviews could be done on an individual basis with a supervisor doing the review.  Reviews would be done on the employee’s anniversary date. Adjustment percentage range could be established by the Town Board each year at budget time. 

If the board does not agree with a supervisors review the board would make no recommendations but would send the review back to the supervisor for re-evaluation. The new recommendation would then be presented to the board.

Any adjustments due to position changes would happen at the time of that change. 

· D. Streiff moved to adopt the performance review and procedures to be reviewed after 1 year.  C. Narveson 2nd.  Motion carried.

Clerk will get K. Seward a list of employee starting dates.

· K. Seward reported on the Impact Fees Committee. Their next meeting is scheduled for December 12th. They will appoint a chair at the next meeting. The group’s goal is to complete the process by April 2007. Pattie and John are looking at pulling together a list of available lots. Pattie will write up a short note of what is involved in putting the information together. The group also plans to work with the Town of Dunn to see how they went about setting up there ordinance.

· K. Seward presented the board with a draft Road opening ordinance. We are proposing establishing an ordinance that would require a permit for road openings. Without objection this item should be presented at the January meeting. Clerk should invite Alliant, We Energies, Charter, TDS, and Village.  Ask the Towns Association what authority a Town has to set road opening/excavating ordinances.

· Codification project – without objection K. Seward will review the building construction code with Mike Fenley.  State Statute 60.65 states that if you have a building inspector you should have a review process. It will be called a Board of Adjustments to be consistent with the Village and County.

· We have a burning resolution that authorizes green county Sheriff to issue open flames bans. It was signed 4/13/98.

· Without objection we will delete fees from each ordinance and list them under our fee schedule.

· Special charges “and” special assesments

· Set penalties – we double our fees but the statue states 3x the cost. Should be consistently 3x.

· Redo fee schedule to reflect all fees.

· Add provisional liquor license @ $15.

· Tobacco licensing fees to be set per section xx.xx

· Include sample for nude dancing code
· Fences move the amounts to the fee schedule

· Highway designs standards combine both examples and attach the sample with our response.  (One had drainage and the other had variance) list both.

· Pg 26 – find the resolution date for the highway design standards or readopt with codification date.

· Without objection we will seek input from waste management regarding the recycling ordinance and resolutions.

· Set zones and speed limits. Find adoption date of 96-1 or readopt.


Patrolman’s Report

· Dahlk Road Issue – Construction probably will not be completed until spring 2007. 
· B. Schwoerer reported that Todd was on his own for a couple weeks and did a good job. Handled a snow storm during Ben’s absence and scheduled part-time plow driver. Todd was reminded to provide Clerk with a list of backup snow plow drivers. They will need to be added to our random test pool for insurance purposes. In addition, Todd will be responsible for making sure that plow driver’s timesheets are turned into Clerk.

· T. Duerst reported that there is only one part-time plow driver and they need at least one more. Without objection the clerk will advertise for the position in the Post Messenger and Shopper Stopper.  

· T. Duerst reported that the tractor tire rims have been welded. They called 4 different places to try to find heavier duty rims and found that they are not available.

· B. Schwoerer reported that the U-joint was going out on the 2000 international. It will be repaired this week.
Caucus and Regular Town Board meeting is set for January 9, 2007 beginning @ 7 p.m. 
Without objection the date of the year-end meeting was changed to December 20th.

January 9th Agenda Items include:

Caucus - Nominations

Calkins Engineering – Valle Telle Driveway Question (Invite Garrison Ott)

Parks Commission Appointments

Road Opening Ordinance – Discussion and Review (Clerk should invite Alliant, We Energies, Charter, TDS, and Village to public hearing in February)

Sara Schumacher  Attending in December
Rural Insurance 

Spending limits w/o Board Approval – Limits set at $500 already in Employee Handbook

Future Meeting dates:

February 6th
March 13th
10:15 - Motion to Adjourn D. Streiff, C. Narveson 2nd.  Motion carried.
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