



Town of New Glarus

Joint Parks Commission Minutes

Thursday, January 18, 2007
5:30 P.M.
Attendance:  Town Parks Commission members: Jeff Klossner, Karen Talarczyk, Rita Mahoney, Chris Narveson (6:00 PM), and John Wright, Deputy Clerk.  Village Parks and Recreation Committee members: Lloyd Lueschow, and Darrel Weber.  Absent: Carol Holmes, Pete Schaffer, and Erwin Zweifel.
Meeting called to order by J. Klossner at 5:30 PM with a quorum of both committees present.
1. Proof of proper posting was duly noted by Chair Klossner and Deputy Clerk Wright.

2. Motion to approve of agenda made by Lloyd Lueschow, seconded by K. Talarczyk.  Motion carried.

3. Motion to open the topic to discussion to approve minutes of 12/11/06, by Lloyd Lueschow, seconded by Darrel Weber.  K. Talarczyk noted under the topic of Pool House Renovation a figure that seemed inaccurate.  After brief discussion it was decided that the figure was accurate.  Talarczyk then noted that under the topic River Walk Project the absence of Chris Newberry’s name as a contact.  Lueschow thought that the name could be mentioned in this set of minutes instead.  R. Mahoney asked if Darrel’s first name was spelled accurately in the minutes; D. Weber confirmed it to be accurate.  For the Walking Trail R. Mahoney wondered if the actual amount of $500 should be included in the minutes.  Lueschow thought the figure unnecessary to which the members present agreed.  Jeff Klossner noted that an “s” was missing from his last name.  Motion to approve the Joint Park minutes for 12/11/06 with noted correction passed without objection.
R. Mahoney noted that at the previous Joint Parks meeting on December 11, 2006, that the minutes from May 12, 2005 were approved.  Her records indicate that those minutes had been approved at the September 14, 2005 meeting at the Village Hall.  She asked if the September 14, 2005 minutes were still in need of approval.  Lueschow expressed that he did not think their approval was necessary at this point in time.
4. Discussion of Hoesly Pond Design.  J. Klossner explained that he had done some map work that he must have misplaced.  L. Lueschow will continue to work with UW Planning (he thought the title was Urban and Regional Planning) on this project and stated that the Village has budgeted $500 to pay for their assistance.  L. Lueschow stated that when they meet again, J. Klossner and any other Parks Commission members will be invited to attend.  Lueschow said that any results from soil testing would be referred to a paid consultant as their meaning would be beyond his scope of knowledge.  R. Mahoney suggested a walking/running path that could circle the pond.  Lueschow noted that the size of the parcel of property is unknown at this point.  Klossner stated that Hwy 69 and County Trunk O present barriers to joining segments of the proposed River Walk.  Lueschow sees the trail crossing at Hwy 39 and Hwy 69 to follow the east shore by the soccer field in order to join with the bike trail.  Lueschow noted that monies have been set aside to study the Hoesly Pond development, not the proposed River Walk.  Lueschow feels that the property surrounding the Pond needs to be worked and reseeded to reduce its unevenness and marsh-like qualities.  Currently there are no budgeted monies for improving the Hoesly Pond, only monies to work on the design.
5. Discussion of Village Parks Long-Range Planning.  Lueschow noted that the Vision and Planning Draft that was presented to the members was not produced professionally; it was a product of his own making.  Lueschow would like the Joint Parks to approve the plan to present to the full Village Board.  On page 4 Mahoney asked if the wording regarding the pool house was meant to include the word “reasonable” rather than “responsible”.  Lueschow countered that “responsible” was his preferred wording; it suggested a stronger intention to him.  K. Talarczyk noted that on the bottom of page 7, Neuchatel is to the west of the Village instead of to the east.  Lueschow noted that she was correct, that he was in error.
Lueschow explained that the Village is to be gifted approximately 1/10 or 2/10 acre per residence in a new division.  The Village cannot accept money in lieu of land.  Lueschow stated that the Neuchatel plan does not provide adequate land set aside for a park.  However, the Village may be willing to accept a developed park that has fewer acres rather than a larger parcel of raw, undeveloped land.  Currently there are 93 lots in the approved plat of Neuchatel.  Lueschow noted that walking trails can also be considered as part of the total number of acres of park land.  R. Mahoney stated her interest in keeping track of the development of park land in Neuchatel, but does not desire to work beyond that capacity.  Mahoney noted that the demographics will determine the nature of how the land is used, to which Lueschow agreed.  She also stated that she is in favor of community gardens, which Lueschow was not unless there was a community agreement for their maintenance.  Lueschow expects the Town to initiate participation in the recreation activities in the Village Parks.  C. Narveson agreed that the Town should support the Village’s efforts, especially the pool house renovation project.  
6. Discussion of Pool House Participation.  Lueschow stated that the Village needs the Town to partner in the financial support of the pool house and that the proposed River Walk would probably be better developed unilaterally.  J. Klossner stated that the Town Board had approved a Budget Resolution Regarding Parks Commission Sinking Fund(s) for the $2,000 earmarked in the 2006 Town Parks Commission Budget for Community Partnerships.  Klossner expects the Town Board to pass a similar budget resolution for the $4,000 that the Parks Commission has earmarked in its 2007 budget for the pool house renovation. Lueschow stated that the Village is setting aside $20,000 annually for this project and was able to contribute an additional $15,000 this year.  He thinks that the renovation could range between three hundred thousand and one million dollars.  K. Talarczyk thinks that once a proposed design is drafted, fundraising would then begin in earnest.  
R. Mahoney reminded the members present that at the December meeting she asked what the Town Parks Commission could contribute to the process beyond a financial commitment to which Lueschow had replied advice.  Mahoney expressed that she needed more information from the Village Parks regarding this project to be able to offer that advice.  At this point, Lueschow stated, he has enough money budgeted to do a Request for Proposal.  Lueschow expressed uncertainty as to whether the design should come first, knowing that it could take five years to accumulate sufficient funds to pay for the project.  His concern is whether the design would need to be redone to accommodate future needs.  R. Mahoney suggested researching communities who have taken on similar projects.  Lueschow stated that the Village has done so and found those endeavors to have cost between one and three million dollars.  K. Talarczyk asked if the Village had contacted Belleville about their pool house project; they had not.  
Lueschow said he is awaiting an estimate from their consultant to decide whether to proceed to the Request for Proposal.  Currently there is approximately $73,000 budgeted for the design.  He thinks the design will probably cost less than the amount budgeted.  Lueschow noted that once the Request for Proposal is accepted then all who work at the current pool house will be asked to contribute their thoughts to the Village Administrator.  Lueschow stated that he would be disappointed if the Town does not make a significant contribution towards this renovation.  The Village, he continued, is committed to this project whether the Town is able to assist or not.

R. Mahoney asked if the stated population numbers of approximately 1,000 residents of the Town and approximately 2,000 of the Village was the actual number of residents or rather, individuals who paid real estate taxes.  She wished to clarify her understanding of population numbers so she could compare similar communities who may have pool houses.  Lueschow said he would identify the average daily pool usage and the maximum number that can be served.  R. Mahoney volunteered to contact Belleville for information regarding their new pool house.

7. Discussion of River Walk Project.  The topic of the River Walk was discussed under item 4.  
8. The next meeting will be scheduled when the consultation is complete and the Request for Proposal has begun or unless either Chair requested a meeting prior.  
9. Motion to adjourn: R. Mahoney made a motion to adjourn and D. Weber seconded at 6:30 PM.  Motion carried.
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