
Town of New Glarus
Impact Fees Committee Minutes
Tuesday, January 12, 2007
1:00 P.M.
 
Attendance:  Keith Seward, Carol Holmes, Karen Talarczyk, Reg Reis and John Wright, Deputy Town Clerk.  Not in attendance: Gof Thomson.
 
 
K. Seward called the meeting to order at 1:08 PM.      
1.                   K. Talarczyk made a motion to appoint K. Seward as Chair pro-tem due to G. Thomson’s absence; seconded by R. Reis.  Motion passed without objection.  Review Proper Posting—confirmed by Chair and Deputy Clerk.
 
2.                   Approve 12/12/06 minutes.  K. Seward questioned the spelling of “conceding” and it was unanimously agreed to substitute the term “acknowledging” instead.  Deputy Clerk Wright noted that he inadvertently left out the time of adjournment: 2:20 PM.  C. Holmes made a motion to approve the minutes as corrected, K. Talarczyk seconded.  Minutes were approved as corrected without objection.
 
3.                   Discussion of Dunn Issue.  K. Seward noted that the meeting on January 10, 2007 had far more information about PDR/TDR than Impact Fees.  C. Holmes pointed out that the two issues dovetail and that the information was relevant to members of the Impact Fee Committee.  In attendance at the Dunn visit were K. Seward, R. Reis, C. Holmes, K. Talarczyk, Kim Bright, R. Mahoney, G. Albright and G. Thomson.  K. Talarczyk reported that Renee Lauber chronicled the history of Dunn’s implementation of Purchase of Development Rights from 1979, when a Land Use Plan was adopted, to the present.  In 1996 a non-binding referendum passed to implement a property tax of fifty cents per thousand dollar equalized valuation to support the Purchase of Development Rights.
 
Currently about 53% of the funding from PDR is supported by grants and donations with the remaining amount paid for by property taxes.  Talarczyk noted that the turning point was the Cost of Community Services study that was shared with the residents.  Talarczyk cited Lauber as stating that the three cost of community studies performed for Dunn, the three town report created for Dunn, Perry and Westport, and the one for American Farmland Trust all arrive at the same conclusion and would therefore be good resources for educating residents of New Glarus.  R. Reis stated that, according to Lauber, some graduate students from the UW Madison Department of Urban and Regional Planning may be looking for projects and she recommended that they be approached about this issue for New Glarus.  
 
C. Holmes stated that the Town Hall in Dunn acted as the center for the community and helped to maintain a sense of identity and coherence; something she sees as contrasting with our situation in the Town of New Glarus.  R. Reis reported on the central role of education in Dunn implemented through a monthly newsletter, workshops and direct mailings.  He emphasized that even the children in the community have a sense of ownership. C. Holmes said that the children’s identities are tied to the community as a whole instead of one of three school districts.  K. Talarczyk added that some workshops included direct farmer contact, groups of users, and a friends group.  She also noted the intimate involvement of their Town Board in the entire process.  R. Reis noted the organic farmers in the area and how they are promoting their unique products to the surrounding communities with a stress upon local production and distribution.  K. Talarczyk noted the appeal of their marketing in light of the recent concern over food safety.  K. Seward further noted that land preservation is at the heart of the effort to pursue the Purchase or Transfer of Development rights.
 
R. Reis thought that workshops would be helpful.   Deputy Clerk Wright made the IFC members aware of work done by R. Mahoney, Co-Chair for the Park Commission, to organize workshops in concert with Gathering Waters.  Although the Parks Commission is in favor of these proposed informational workshops, they would like to set the proper groundwork first.  C. Holmes recommended presenting the key ideas in a clear, easily understood vision statement without making the issues too simplistic. R. Reis agreed with Holmes’ proposal as long as representatives were available to answer complex questions if they arise.  Reis pictured the vision statement as a central hub from which additional issues radiate outward.  C. Holmes stated the Sustain Dane has a grassroots program whereby interested citizens can meet as study groups in private residences to review prepared packets on topics that reflect their interest.  K. Seward inquired what sort of collective vision statement the residents of the Town and Village of New Glarus might be able to create.  C. Holmes noted that most local projects begin with a single vision.  However, she also has worked with groups comprised of a diverse base that come together to define common goals.
 
C. Holmes reviewed her perspective regarding perceived divisions in the New Glarus community in the late 1960s and early 1970s.  She saw divisions along ethnic lines: Swiss and non-Swiss.  R. Reis agreed that it had once been a closed community to those of heritage other than Swiss.  C. Holmes also noted that the community has struggled to define whether it was a farming community or one centered on tourism.  K. Seward also noted the often parallel but not intersecting paths of the Village and Town.   C. Holmes spoke about her time in DeKalb, Illinois.  In spite of the wide ranging changes in the socio-economic status of those residents, there remained a cohesive community spirit nonetheless. She sees the future of New Glarus as defined by the effort of outsiders who have moved here and are willing to make the effort to celebrate the roots of the community without any historical or genealogical ties to it.  C. Holmes noted that some residents are not seeking to be insular, rather they are simply unaware of how others are perceiving them.
 
4.                   Review Ohm Meeting.  K. Seward noted that he, K. Talarczyk and R. Reis attended the WisLine Teleconference in Monroe on December 20, 2006.  K. Seward noted that information given in the meeting confirmed that Impact Fees could be levied on properties yet unsold in developments that had been approved in the past.  Brian Ohm, Land Use Specialists from the Department of Urban and Regional Management at UW Madison was the first speaker.  In 2005, Seward noted, a change in state law that prohibits counties from levying impact fees.  K. Seward read from a Land Use Law Ordinance.  He pointed out that it defines who can be charged an Impact Fee.  K. Seward sees that a conducting a needs assessment would be the next step; his current understanding of a needs assessment is who can be charged an Impact Fee.  C. Holmes cited the study she reviewed prepared for the City of Glenwood City which defined each item that would be developed through the use of Impact Fees.  K. Seward wonders how you would assess a new development versus new lots in an established subdivision.
 
Seward presented a hypothetical situation whereby a property owner in the Town of New Glarus want to develop lots adjacent to the Village.  What if they wanted to share sewage treatment without annexation?  Currently the Village Policy would call for annexation.  The development of a Sanitary District in the Town would allow for user fees to lessen the burden on the Village.  It would obviously add to the demands of the Village’s infrastructure, yet it would contribute monetarily through fees based upon use. 
 
5.                   Review Status of Inventory.  K. Seward said that the lot inventory has yet to be done.  He also added that the potential for development needs to be identified in the Town: where are the areas located physically that potentially could still be developed?
 
6.                   Review of Impact Fees Ordinances.  C. Holmes noted that the study she reviewed that was conducted for the City of Glenwood City was comprehensive.  Her study done for Oregon, however, was limited to water.  R. Reis noted that the second speaker at the WisLine teleconference, Kathleen Cramer had some points that could be used as a menu for selecting the choices for applying Impact Fees. 
 
7.                   The next meeting has been scheduled for Friday, February 9, 2007 at 1 PM.  Agenda items to include: Discussion of Inventory, Review Ordinances for Needs Assessment Categories, and Review the Potential Development Areas within the Town.
 
8.                   Move to adjourn made by C. Holmes, seconded by K. Talarczyk, without objection at 2:50 PM.
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