
Town of New Glarus
Parks Commission Minutes
Thursday, January 11, 2007
7:00 P.M.
 
Attendance:  Commission members: Jeff Klossner, Karen Talarczyk, Rita Mahoney, Pete Shaffer, Chris Narveson and John Wright, Deputy Clerk.  Also present: Jim Salter (7:45 PM), candidate for Village President.  Absent: Carol Holmes.
 
Meeting called to order by J. Klossner at 7:05 PM.
1.       Proof of proper posting was duly noted.
 
2. Motion to approve minutes of 11/30/06, as they stand, made by R.Mahoney.  Seconded by K. Talarczyk.  Minutes approved without objection.
3. Motion to go into closed session pursuant to Wisconsin Statutes section 19.85(1) (e), conferring with legal counsel regarding deliberations where bargaining requires a closed session, made by J. Klossner, seconded by K. Talarczyk.  The motion was agreed to without objection.  At 7:45 PM K. Talarczyk made a motion to adjourn the closed session, seconded by C. Narveson.  The motion passed without objection.
4. Open Regular Parks Commission Meeting at 7:45 PM.

5. Discussion of membership positions.  J. Klossner introduced C. Narveson as a new Parks Commission member, replacing Tawni Stenberg.  His term will end at the end of July 2008.  R. Mahoney contacted Barb Anderson about potential Commission members who might have an interest in school matters.  R. Mahoney noted that no Parks Commission members currently have strong ties to the educational community in this school district.  She attempted to contact several people and provided members with details of several conversations.  She received additional leads from other sources and hopes to contact them soon.  K. Talarczyk stated that she meant to contact a possible lead mentioned last month, but had not to date.  This contact lives in the Village and owns property in the Town and therefore may not meet the necessary requirements to be on the Parks Commission.  All members were encouraged to continue contacting potential members to fill the vacancy.

6. Discuss 2007 Village Parks Budget.  R. Mahoney passed out handouts she had received at the last Village Parks and Recreation meeting in December that outlined their annual budget.  R. Mahoney related her conversation with Lloyd Lueschow regarding their long-range planning report.  Lueschow had offered to send the completed draft to the Town’s Parks Commission to read and make comments or suggestions.  When she contacted Nicholas Owen, Village Administrator, he stated that the Village Parks and Recreation committee had not completed the study at that time.  R. Mahoney added this topic to her proposed Joint Parks Agenda in the event that the study was completed by that date.
R. Mahoney discussed information about the Pool House Sinking Fund.  L. Lueschow had presented new figures for the Sinking Fund that was lower than his original estimate.  Mahoney stated that the Village has committed $20,000 towards the fund since 2005.  By the end of 2007 the total with projected interest should be around $79,000.  The members discussed several figures for the projected cost to build that varied widely.  R. Mahoney noted that the Village had hoped for a larger commitment from the Town in 2007 for this fund.  
7. Update status of Village Parks/Town Parks Joint Projects.  R. Mahoney noted that her proposed agenda had broken this description into following subcategories: pool house, Hoesly Pond, river walk, and sports complex.  Currently further discussion of the sports complex is on hold until the school district finalizes their plans.  Mahoney expressed the need for how the money from 2006 and 2007 will specifically be shared with the Village.  K. Talarczyk relayed her conversation with K. Seward on the topic, accompanied by C. Holmes.  Talarczyk had asked Seward if the funds were to be retained in the Town’s account until the money had actually been spent by the Village or if the funds were to be transferred directly to a dedicated account held by the Village.  She thought Seward had indicated the latter.  C. Narveson said his understanding is that the money is earmarked and cannot be used to fund anything else.  J. Klossner read a passage from the Resolution adopted 12/20/2006 regarding the Community Partnerships Sinking Fund that stated that monies must be used specifically for the original declared purpose and must remain in that fund.  The funds can only be released if approved by the Town Board for the specific purpose for which it was created.  Klossner noted that the description does not specifically mention the pool house.
R. Mahoney stated that in October 2006 J. Klossner was told by K. Seward that the Town Board was not turning over the $2,000 earmarked for the Village towards the pool house.  These earmarked funds would total $6,000 in 2007.  The Town Board, Mahoney continued, decided to hold these funds until the Village takes a specific action on construction of the pool house.  J. Klossner noted that the sunset date on this fund is December 31, 2015.  If at the end of that time the money has not been used, the Parks Commission is dissolved, or the Commission decides that the money cannot be spent by that date, it can revert back into the general revenue fund if the electorate makes that decision.  C. Narveson noted that the Village should be comforted by the fact that the money is set aside solely for that purpose.  R. Mahoney noted that the amount of funds that the Town could offer the Village wasn’t sufficient to have the Village equalize pool fees to those paid by the Village residents.
R. Mahoney spoke recently with Chris Newberry, Conservation Technician with the Green County Land Conservation Department.  She said that he approached property owners along the Little Sugar River and Hefty Creek to contract with them to clear stream banks.  His group helps property owners secure grants.  J. Klossner mentioned that a property near his own contracted to have box elder and cottonwood trees removed that have subsequently returned.  K. Talarczyk said the county does a more thorough job than that described by Klossner.  R. Mahoney stated that contractors are hired to clear box elder and willow trees 15 feet back from the banks or rivers and streams.  The trees block the growth of beneficial grasses that naturally stabilize the banks; without the grasses the banks are prone to erosion.  Mahoney thought that this effort might work hand in hand with a Joint Parks goal of river walks.

R. Mahoney mentioned property off County Trunk O and Old Madison Road that might be a good location for a walkway, part of which is a possible donation from a local resident.  Members discussed the possible complications including securing permission from adjacent property owners and connecting those portions that run through the Village.  C. Narveson noted that by the Old Pet Milk facility is in a TIF district in the Village which sparked a brief discussion about possible changes to that area.  R. Mahoney mentioned that a pathway around the Hoesly Pond might be appropriate for a power walking track.
8. Update status of Town Board/Town Parks Joint Projects.  Keith Seward, Reg Reis, Gof Thomson, George Albright, Rita Mahoney, Carol Holmes, Kim Bright, and Karen Talarczyk all attended the Town of Dunn field trip to meet with Renee Lauber, Land Use Manager for the Town of Dunn.  During their meeting they reviewed mostly the Purchase of Development Rights and the option it gives to farmers who otherwise might sell their property to developers.  Lauber said that Dunn’s parks committee concerns themselves with upkeep of bicycle trails, hiking paths and parks rather than pursuing the purchase of additional properties.  The first group that applied for PDR was typically retired property owners who owned their property outright.  Dunn is now processing requests from younger land owners who owe a balance and applicants with smaller parcels.  R. Mahoney noted that Lauber advocated PDR over Transfer of Development Rights; TDR in her judgment concentrated development into a smaller area in order to preserve larger blocks of land free from improvements.  PDR, on the other hand, tended to slow growth which Lauber found to be more desirable.

Surveys conducted on the Cost of Community Services found that the cost of new development was a higher burden on the tax base and infrastructure than agricultural properties.   These surveys were helpful for selling the PDR concept to residents in addition to Dunn’s comprehensive two-year campaign to educate the public.  Dunn foresees a time when they will be an agricultural oasis of open spaces surrounded by urban and suburban development.  R. Mahoney discussed a biodiversity program that is available that shows the advantages of a no-growth community.  Dunn is working to position itself to promote specialty agricultural products that are to be sold locally.  To fund its PDR program the residents of Dunn agreed through referendum to a tax increase of fifty cents per thousand dollars assessed valuation.  Currently grants from state and federal sources and private donations pays approximately 53% of the costs for the PDR program.  Listed sources of funding include the USDA, Wisconsin DNR, and Department of Agriculture.  K. Talarczyk went on to explain that in the past most property owners would accept the appraisal of their property that had been paid by the Town of Dunn.  More recently, however, bankers and mortgage lenders have been challenging those first appraisals.  J. Klossner explained to C. Narveson that a PDR agreement deed restricts the use of the property now and into the future in perpetuity.

9. Discuss School District/Town Parks Joint Projects.  There was a brief discussion on student routes.
10. Review Draft of 2006 Accomplishments.  R. Mahoney reviewed with the membership the accomplishments including: getting the 2007 budget approved, recruiting new members, meeting regularly with the Village Parks and Recreation Committee.  Other accomplishments listed were: helping to bring PDR/TDR and Impact Fees to the forefront as an issue for the Town to consider and entering into a dialogue with the school district regarding shared concerns and projects.

11. Discuss draft of Town Parks Goals for 2007.  R. Mahoney reminded the group about the three educational seminars that they had discussed last years as goals for 2007.  She noted that C. Holmes had suggested adding two educational mailings to Town residents which had also been discussed by the membership previously.  R. Mahoney noted that one goal concerning membership had been fulfilled by C. Narveson joining the Commission.  While discussing the goal of walking trails J. Klossner expressed his desire to see that goal tailored to take into account action taken by the Village.  R. Mahoney suggested having a representative from Parks approach someone from the school district to find out how students get to the schools.  Another goal, as discussed above, is to meet with the Conservation District about the conservation of stream banks and a river walk. R. Mahoney suggested making these goals an agenda item for the next meeting with action items.  She advocated that the Parks Commission take action to set a timeline for implementation of website development.

R. Mahoney noted that the goal of working with Village Parks has been partially met by the establishment of the Community Partnerships Sinking Fund discussed above.  She also expressed the need to actively search for potential property to purchase for community park space.   Mahoney also suggested that tree management needs to be addressed by the Parks Commission but was uncertain in what capacity.  K. Talarczyk mentioned that education was one way of dealing with the issue and recalled the proposed workshop with Ray Amiel, Green County DNR Forester entitled “Tree Plantations and Care of Trees”.  There was a brief discussion about offering tree plantings for the community and what species would be appropriate.  K. Talarczyk would like to see interaction in the future with the Audubon Society and she mentioned a contact she knows from Janesville.  R. Mahoney proposed a two-person committee be created that could work independently to expedite setting timelines so that action can be taken.  No action was taken on this item.  

C. Narveson who is new to the Commission thinks it would be wise to define what Parks is wanting for the future.  J. Klossner suggested a vision statement, condensing concepts contained in the plan created by the Parks Commission, in a single paragraph.  The membership conceded that how the Commission interprets open space may be quite different from that of property owners; they might want to avoid neighbors and overbuilt spaces, but might not be prepared to pay to support it.  The group again reiterated the need for education to achieve its goals.
12. Public Comments.  J. Salter, candidate for New Glarus Village President, introduced himself to the members present.  He stated that he was attending tonight’s meeting in an effort to acquaint himself with this commission among others in the Town, Village and the surrounding communities.  He expressed his desire to work with all groups to promote benefits for the entire community, rather than working solely to advance the Village and its goals.  R. Mahoney stated that the Parks Commission has also been working with others to form cooperative ventures that would benefit the entire community.
K. Talarczyk brought the Commission up to date on the issue of the Old Town Hall.  She, R. Mahoney and Kim Tschudy were on the preservation committee.  The Preservation Group undertook the project in 2002.  Due to complexities in owning the structure, managing loans, etc. the group has disbanded and are now interested in selling the structure back to the Town of New Glarus.  The group is offering the structure and property for $20,000 plus the original purchase price of $5,500.  K. Talarczyk noted that work and materials had been donated in refurbishing the structure.  It could be purchased over a five-year period.  K. Talaczyk recommended that this Commission visit the renovated structure with the Town Board.  The Commission discussed the complications of taking on a structure that is on the Historic Register.  R. Mahoney thought that Parks should go visit without the Town Board, reporting back to them with their findings.  R. Mahoney made a motion to set a time and date to visit the restored Town Hall; C. Narveson seconded.  After comparing schedules February 5th or 6th at 8 AM work best with a preference for the 5th if that works for the group giving the tour.
  
13. The next meeting is scheduled for Thursday, February 22, 2007 at 7:00 PM.  The agenda is to include:  Review the 2007 Goals with specifics and working toward concrete guidelines.
14. Motion to adjourn: R. Talarczyk moved to adjourn and C. Narveson seconded at 9:10 PM.  Motion carried.
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