
Town of New Glarus

Impact Fees Committee Minutes

Friday, May 25, 2007
1:00 P.M.
Attendance:  Gof Thomson, Keith Seward, Reg Reis, and John Wright, Deputy Town Clerk.  Not in attendance:  Karen Talarczyk and Carol Holmes.
G. Thomson called the meeting to order at 1:15 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk.

2. Motion to Approve Minutes from 5/11/07 made by K. Seward; seconded by R. Reis.   G. Thomson recommended that the term constituents be replaced with taxpayers under item 3.  R. Reis recommended that commercial and agricultural be added to the sentence in item 3 regarding adding additional industry to the Town.  The minutes from 5/11/07 accepted as amended without objection.  
3. Updates from Chair.  G. Thomson has been attempting to contact Sarah Shoemaker of Vierbicher Associates by phone, but so far the two have not connected.  G. Thomson was able to speak with Tom Siebers from MSA Creative Services.  Siebers had stated to Thomson that:
· Ground needs to be broken on a project by the end of the seventh year of collecting Impact Fees to avoid returning money

· In the eighth (and subsequent) year the Town, in essence, acts as a bank by funding the projecting while continuing to recapture funds from Impact Fees for the useful life of the project
Thomson anticipates that if and when the Town and the Village work jointly with Ehlers towards a financial management plan, that the Town’s portion of each meeting will be significantly shorter because of their simpler financial circumstances.  K. Seward stated that the Town Board should be updated on these topics soon so that they can make a decision allowing the Impact Fees Committee to continue their courses of action or not.  The Village of New Glarus has already contracted with Ehlers and Associates and Thomson has requested that the Village Clerk notify the Town of New Glarus about their meeting schedule.  According to Warren Laube, the School District of New Glarus is also pursuing a financial management plan.
The members present discussed the example that Ehlers had provided of the Financial Management Plan for the Village of Barneveld, completed November 1, 2006.  G. Thomson noted that some of the information is similar to what the Town’s accountant provides; however, the impact of expenses in the future is unique to the service they offer.  It was noted that in the letter from Ehlers dated May 7, 2007 that their fee would be $8,000.  R. Reis asked if Ehler’s projection includes the concept of public service; the relationship and balance between residential and commercial growth.  This was followed by a brief discussion of the limits upon expanding the Industrial Park to the north and the limits to the south by the brewery that is under construction.  Reis stated that after visiting the Town of Dunn (Purchase of Development Rights discussion with Renee Lauber) and attending the WisLine conference (Impact Fees discussion with Brian Ohm) that he became more keenly aware of the increased tax burden upon the property owner with unchecked population growth; there needs to be a balance between that growth and commercial, agricultural and industrial growth.  Seward stated that the Town needs to be prepared in the event that the Village requests their help in enabling the expansion of local industry.  
G. Thomson made reference to the Vierbicher Associates letter dated May 8, 2007 that cited a flat fee of $13,000 to conduct a Needs Assessment for the list of the projects provided by the Town and noted that T. Siebers had warned that potential future costs could not be reflected in an initial estimate.  Thomson would like for Sarah Shoemaker to reply to those potential future costs as well as whether the $13,000 for the Needs Assessment Study includes each individual item.  K. Seward’s interpretation is that the $13,000 includes all the items identified by the Impact Fees Committee and that if items were to be deleted from the list there would be a reduction of cost identified in the same letter.
G. Thomson asked whether Storm Water Management should be removed from the list of needs because it was the least defined project on the list.  K. Seward expressed his opinion that the Town and Village would benefit from an organized plan of action regarding management of storm water.  There was a brief discussion about whether the existing fee structure was adequate to handle costs before Impact Fees could be collected from new developments, which might not be realized until 2008.  It was agreed that the plan of action would be: 
· Seward will confer with Sarah Shoemaker of Vierbicher Associates to substantiate MSA’s advice regarding their interpretation of the flexibility of the seven-year limit

· Seward will speak with Gary Becker at Vierbicher about the storm water management issue and methods of funding the same including grants

· Thomson will seek clarification of what was meant in MSA’s letter to the Impact Fees Committee from Tom Siebers and will request a concrete proposal

· Thomson will talk with Jim Mann from Ehlers and Associates prior to the Town Board meeting scheduled for June 5, 2007

· Thomson will ask Sarah Shoemaker of Vierbicher to provide a chart that indicates the order of the steps implied in their proposal

4. Discussion of Funding Methods and Development of Strategy to be presented to the Town Board.  It was agreed that the Ehlers issue will be introduced before the Town Board at their June 5, 2007 meeting.  Similarly it was agreed to delay discussion of the Needs Assessment Study through Vierbicher Associates or MSA before the Town Board until their July, 2007 meeting.
5. Public Comments.  None.  
6. Set next meeting date, time and agenda.  The next meeting has been scheduled for Friday, June 22, 2007 at 1:00 PM.
7. K. Seward made a motion to adjourn; G. Thomson seconded at 2:34 PM.  The meeting was adjourned without objection.
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