
Town of New Glarus

Impact Fees Committee Minutes

Friday, May 11, 2007
1:00 P.M.
Attendance:  Gof Thomson, Carol Holmes, Karen Talarczyk, Reg Reis, and John Wright, Deputy Town Clerk.  Not in attendance: Keith Seward.
G. Thomson called the meeting to order at 1:18 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk.

2. Motion to Approve Minutes from 4/27/07 made by K. Talarczyk; seconded by C. Holmes.   G. Thomson asked to have the word “funding” inserted on page 2 paragraph 1, line 3 after “25-year”.  The minutes from 4/27/07 accepted as amended without objection.  
3. Review Proposal from Ehlers and Associates for 5-year Financial Management Plan and Make Recommendation to the Town Board.  C. Holmes made a motion that the Town meet with the Village to work together with Ehlers and Associates to develop a 5-year Financial Management Plan; K. Talarczyk seconded the motion.  C. Holmes appreciated that Ehlers presented a larger, long-term picture of funding strategies that could include Impact Fees as one component.  K. Talarczyk asked the chair if the Bank of New Glarus is currently offering advice on financing options that saves the Town money.  G. Thomson stated that they did so, yet he believes assistance from Ehlers would help to make the Village a partner in the process of future planning.    R. Reis expressed concern that all funding strategies would be inadequate unless balanced by additional agricultural and commercial development as well as new or expanded industry in the Town.  G. Thomson noted that Jack Link’s Beef Jerky, Inc. has increased its workforce, the New Glarus Brewing Company is in the process of building an additional brewing facility, and Brennan’s Market has begun a cheese cutting operation.  Thomson would like to see fairness to the taxpayers and to developers and thinks that this is the purpose of this committee.  He stated that growth in the Town’s population needs to continue and that the ordinances created to moderate growth are working.  The motion to have the Town meet with the Village to work together with Ehlers and Associates to develop a 5-year Financial Management Plan passed without objection.  
4. Review Proposals from Vierbicher Associates and MSA Professional Services, Inc. and Make a Recommendation to the Town Board.  G. Thomson asked if the members present agreed to give MSA Professional Services an opportunity to make a more specific proposal to which they agreed.  Thomson stated that a joint garage and community hall are two collaborative projects that have a strong probability of being supported by the Town, Village and New Glarus School District.  He stated that the pool house and public library are clearly joint projects; whereas the vehicle storage and maintenance facility, the community meeting facility, and a park are as likely to be managed individually as they are to be handled jointly.  
Thomson asked the members present if they should recommend all or part of what Vierbicher proposed.  C. Holmes recommended a return on investment calculation to assure that the money invested by the Town can be recouped in fewer than five years.  R. Reis expressed concern that storm water management is not being considered; he thinks this infrastructure would be far simpler if implemented now rather than after further development has occurred.  G. Thomson repeated the advice given by Tom Siebers from MSA: formulate an annexation agreement with the Village of New Glarus to avoid spending money on improvements to property likely to be annexed.  G. Thomson agreed to approach Vierbicher and MSA for information on the return on investment issue.  R. Reis recommended in the event that Vierbicher Associates were to be retained that they be asked to incorporate some of the strategies recommended by MSA.
5. Public Comments.  There were no public comments.
6. Set next meeting date, time and agenda.  The next meeting had previously been scheduled for Friday, May 25, 2007 at 1:00 PM.
7. K. Talarczyk made a motion to adjourn; C. Holmes seconded at 2:22 PM.  The meeting was adjourned without objection.
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