
Town of New Glarus

Impact Fees Committee Minutes

Friday, June 22, 2007
1:00 P.M.
Attendance:  Gof Thomson, Keith Seward (1:07), Reg Reis, Carol Holmes and John Wright, Deputy Town Clerk.  Not in attendance:  Karen Talarczyk.
G. Thomson called the meeting to order at 1:05 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk.

2. Motion to Approve Minutes from 5/25/07 as written made by R. Reis; seconded by C. Holmes.  The minutes from 5/25/07 accepted as presented without objection.  
3. Public Comments.  K. Seward stated that at this point in time the joint meetings with the Village have been focused upon working toward a boundary agreement and possible related issues.  Once those agreements have been worked out he then sees the opportunity to work cooperatively towards other joint goals that might include the use of Impact Fees for capital projects.
4. Report on Correspondence Presented by the Chair and K. Seward.  G. Thomson spoke with Sarah Shoemaker from Vierbicher Associates and she agreed with MSA’s projection about a shared project that used a Public Library as an example.  However, until an agreement between the Village and the Town that includes a plan to build by a specific date is completed, there is no incentive to undertake the expense of completing a Needs Assessment Study.  G. Thomson spoke with Greg Johnson from Ehlers and Associates by phone and requested an opportunity to sit down with representatives from the Village to discuss a joint 5-year financial management plan.  Johnson agreed to create an addendum to their original proposal that would assume the Village’s cooperation, which will include a meeting schedule and a cost range before the July 10, 2007 Town Board meeting.  Johnson reported to Thomson that Jim Mann, his colleague at Ehlers Associates, through Nic Owen has found that the Village wants to defer work on a 5-year Financial Management Plan until 2008.    
G. Thomson stated his impression was that MSA was more comfortable in handling highway expenses than Vierbicher Associates. Perhaps, he conceded, he needs to speak with a different representative at Vierbicher whose expertise is roads. Thomson went on to explain that developments nearer to state routes do not impact the Town’s budget in ways that ones requiring more mileage traveled over Town roads.  S. Shoemaker recommended the Town seek legal counsel to confirm that charging by the mile is a legal means of recouping costs.  
Thomson proposed requesting the permission of developers to allow the Town to record the number of splits remaining on their property, the amount of property that is deed restricted from development, and give notice to any potential buyer of these restrictions.  Thomson anticipates that this proposed system would give developers a better indication of the potential expenses they will incur throughout the process of developing their property.

K. Seward stated that the Pool House renovation project being undertaken by the Village is a capital project that is nearest to being implemented at this point in time.  He suggested that it would be a good candidate for the use of Impact Fees funded jointly by the Town and Village.  After a brief discussion it was agreed that Vierbicher Associates would be the best match for completing the remaining work for a Needs Assessment Study for this project.  
K. Seward asked Thomson if the proposed 5-year financial Management Plan would only address joint needs.  Thomson replied that the advice would balance joint needs as well as those unique to the Town.  Thomson spoke with the new chair of the Library Board, Brian Roemer about the potential projects that the Town is considering.  Thomson stated that all the parties involved in joint projects need to show the residents their dedication to the stewardship of the available resources.  Thomson would like to see facilities that can be used in a joint manner under a single roof where possible.  
5. Possible Action on Recommendation to the Town Board.  K. Seward made a motion to recommend to the Town Board to hire Vierbicher Associates to complete a study and make recommendations to improve our overall fee structure that includes:
·  Permits

·  Developer agreements

·  Impact fees

·  Road issues
C. Holmes seconded the motion.  After a brief discussion C. Holmes thought that two separate motions might be required to separate Impact Fees from the rest of the items.  K. Seward amended his motion to remove Impact Fees from the list; C. Holmes seconded the amended motion to recommend to the Town Board to hire Vierbicher Associates to complete a study and make recommendations to improve our overall fee structure that includes:

·  Permits

·  Developer agreements

·  Road issues 

The amended motion passed without objection.  
K. Seward made a new motion to recommend to the Town Board to hire Vierbicher Associates to complete a Needs Assessment study for currently identifiable projects; C. Holmes seconded the motion.  The motion passed without objection. 
R. Reis made a motion to recommend to the Town Board to seek cooperation to mutually contract with Ehlers and Associates to complete a joint 5-year Financial Plan in 2008 between the Town, Village and School District. The mission for the plan is to generate mutual understanding between the three groups related to financial priorities; seconded by G. Thomson.  The motion passed without objection.
6. Set next meeting date, time and agenda.  The next meeting has been scheduled for Friday, July 20, 2007 at 1:00 PM.  The agenda may include: A Meeting with Sarah Shoemaker from Vierbicher Associates; Review/Determine Strategies for Creating a Cooperative Plan between the Town, Village and School Board.
7. C. Holmes made a motion to adjourn; R. Reis seconded.  The meeting was adjourned at 2:25 PM without objection.
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