
MINUTES

06/05/2007
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Dennis Nielson, Nita Duerst, and Pattie Salter
ALSO ATTENDING:
Gof Thomson, Larry Kubehl, Craig Galhouse, Gary Bazek, Dorene Disch arrived at 7:30, Ron Fuhr was present on behalf of Rebecca Hauser. Rita Mahoney arrived at 7:40.  Howard Severson, Todd Hasse, Dennis Lee.
CALL TO ORDER: 
K. Seward/6:00 pm – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted.

Discussion/Motion:
D. Streiff moved to approve Town Board minutes of 5/08/07, C. Narveson 2nd.  Motion Carried.

C. Narveson moved to approve Special Meeting minutes of 5/08/07, D. Streiff 2nd.  Motion Carried.

C. Narveson moved to approve Special Joint Meeting minutes of 5/16/07, K. Seward 2nd.  Motion Carried.

Discussion/ Treasurer’s Report
Approval and Payment of Bills: 

· May checks.  Motion to approve 13897-13903 made by C. Narveson, D. Streiff 2nd.  Motion carried.  In addition there are 2 bank checks for the balance of Ben’s Retirement party 51978 to Flannery’s in the amount of $53.34 and 51979 to Ben Schwoerer in the amount of $86.66. C. Narveson moved to approve the payments, D. Streiff 2nd.  Motion carried.  
· June checks 13904-13930.  D. Streiff moved to approve the payments.  C. Narveson 2nd.  Motion carried.

· Budget to Date Comparison.  We need to ask Kevin if we should be paying down more debt or do we use it for the fire truck that will be needed by the fire district.
Discussion/Clerk’s Report:


· Driveway Refund Requests 

· None Submitted

· Correspondence
· EMS Invitation to meeting explaining 2008 rate increases to be held at the EMS, Wednesday, June 6th at 6 p.m.


· Invitation from Senator Russ Feingold inviting board members to a listening session Saturday, June 9th at 8:30 a.m.


· Received a letter from General Code that we could get special pricing on their PC/CodeBook with continuous maintenance of our codes. If purchased prior to June 30 our cost would be $165 for a one-time setup fee and $330 annual fee. A total of $495. The Clerk would like the board to approve this purchase.   

Discussion/Motion:
Without objection the clerk will talk to General Code and try to waive the $330 maintenance for 2007.
Discussion:
K. Seward presented a petition for annexation from Sherry Wilde. The Village will be discussing this topic at the meeting tonight. The Village will also be discussing the Inter-boundary agreement that the Town and Village have been working on.
Discussion:
K. Seward discussed the fire districts request for equipment. C. Narveson felt that it makes sense to downsize the equipment. The Town’s portion would be $120,000+. D. Streiff agreed that the new truck would have other cost savings. Without objection the request will be added to the July agenda. 

Parks Commission Report

· K. Seward would like the Parks Commission to explore and recognize landmarks within the Town. K. Seward also asked the Parks Commission to consider a Junk/Dump Ordinance (beautification) vs. voluntary compliance. C. Narveson will present the issues to the Parks Commission.


· C. Narveson reported that he was approached by a school board member to ask if the Town would be willing to work with the Village on a cooperative athletic field project.


· R. Mahoney reported that they have been working on defining items for a recreation website. They are also working on workshops and a newsletter that would be produced in the fall.


Planning Commission Report
· K. Seward reported that the Land Planning Commission had discussed the Darrow variance. The Land Planning Commission expressed that they wanted to be involved with the procedure throughout the project. K. Seward has contacted Darrow with this information.


Impact Fees Committee Report
· Gof Thomson reported that one of the bidders gave them a sample impact fee calculation for a New Library for the Village and Town of New Glarus.

· Other projects that may work would be financial plan – The School and Village use Ehlers for their planning, the impact fees committee feels this may be an area where the Town could save money by using Ehlers for their financial forecasting as well.


· The third project the committee is considering is the Village bathhouse.

· Without objection the board will discuss these issues with the Village as part of the Inter-governmental negotiation.
Discussion/Motion:
Road Bid Opening:

Crack Fill:  
· Spring Valley (Hwy 69 to cul-de-sac) Three quotes were received: Bartelt Asphalt bid $3,870; Green County Highway bed $3,318; and Fahrner bid $2,700. C. Narveson moved to award the Crack Fill bid to Fahrner, Dean Strieff 2nd. Motion Carried.
Seal Coating:  
· Marty Road  (Hwy H to Hwy 39  Three quotes were received: Green County Highway bid $24,800; Scott Construction bid $27,725 and Fahrner bid $31,037. D. Streiff moved to award the bid to Green County, C. Narveson 2nd. Motion Carried.
Wedging (Overlay or Full Pad):  
· Marty Road  (Hwy H to Hwy 39 AS MARKED) Green County was the only bid received on the wedging project with a bid of $2,156 for Spring Valley Road D. Streiff moved to award Green County, C. Narveson 2nd. Motion Carried.
· Spring Valley (Hwy 69 to cul-de-sac) Green County was the only bid received on the wedging project with a bid of $12,005 for Marty Road. D. Streiff moved to award Green County, C. Narveson 2nd. Motion Carried.
Culvert Replacement (Culverts must be covered with asphalt) 
· Pioneer Road Next to W5940 West of County O
16” x 36’

· Pioneer Road West of W5999 West of County O
4’ x 36’

· Pioneer Road East of W6039 West of County O
16” x 36’

· Pioneer Road West of  W6068 West of County O
16” x 36’

· Pioneer Road West of W6304 West of County O
16” x 36’

· Pioneer Road 1 tenth West of W6304 West of County O
16” x 36’

· Pioneer Road 2 tenths West of W6304 West of County O
16” x 36’
· Green County bid $17,400 for the culverts with the understanding that the road would be closed during the installation of the culverts. If only ½ the road is closed at a time, an additional $300 per culvert for the 16” x 30” would be added to the estimate and an additional $500 would be added to the estimate for the larger culvert; Bjoin Limestone bid $19,000 for the culvert work. C. Narveson moved to award Green County the culvert bid, Dean Strieff 2nd. Motion carried.
Discussion/Moition:
Recessed without objection to Rebecca Hauser Public Hearing 7:37 p.m. 
Discussion/Motion:
Return from Hauser Public Hearing at 7:45 p.m. 

Discussion/Motion:
C. Narveson moved to recess into Dorene Disch Public Hearing, D. Streiff 2nd. Motion Carried.  

Discussion:
Return from Disch Public Hearing at 7:50 p.m. 

PDR/TDR Committee Report
· Nothing new to report.
Public Comments:

· No public comments.

Chairman’s Report
· Building Inspector Hours – K. Seward reported that a review of Building inspector income versus the cost of services. The study revealed that in 2006 our costs were $3,810 more than our income.  The Town has asked Mike Fenley to recommend a fee structure to cover our costs. We also asked them to recommend minimum fees for Building Permits for Remodels/Additions and to include their adjustments for 2007. 
Discussion/Motion:

· Anti–Dumping Discussion – It has been noted around the Town that there is a good deal of cars and scrap metal on property. Does the board feel that this is an area that could be explored? R. Mahoney and C. Narveson were both present and K. Seward asked them as members of the Parks commission if this is an issue they would like to pursue as part of their beautification project. D. Hustad suggested that if this topic is handled through an ordinance it would also need a mechanism for enforcing it. 

· R. Mahoney reminded the board that when this topic was discussed a year or so ago and the consensus was that if the county had an ordinance we should use the counties.

Discussion/Motion:
· Sick Leave Policy needs to be defined. K. Seward provided the board members a draft sick leave policy. Without objection he will work with Dale and discuss the issue at the July meeting.

Patrolman’s Report:

· Dennis Nielson reported that one round of mowing had been completed. He noted that Gary Blazek of Vierbicher had prepared a road maintenance plan for the Town. Without objection Gary will present more information on the plan at the July meeting. C. Narveson noted that he’d like to see the Town consider another road project this year since there is room in the budget.


· K. Seward reported on Lakeside Trucks invoice. We were originally billed $1,339.79 for work done on the new International. We paid $$418.75 which covered labor and materials needed to do routine servicing. Lakeside agreed to credit us $274.54 for the ABS issue that was initiated under warranty. We are still disputing charges of $646.50 related to repairs to the front breaks to address shaking issue.  Lakeside has agreed to credit us for their time, but would have to charge us for materials in the amount of $379.66. We were able to get about 2/3 of what we asked for.


· K. Seward noted that Paser training is being offered in August 2 in Barneveld. Board members will let the clerk know if they are interested in going.

· D. Nielson reported that he needs tires for the Dodge truck. Without objection the board approved the purchase of approximately $500.00 for tires.

· 8:30 Recess into closed session to discuss Personnel Issues – D. Streiff moved, C. Narveson 2nd. Motion Carried.
Discussion/Motion:

· 8:35 Returned to open session to discuss Personnel Issues – C. Narveson moved to adjust Dennis Neilson’s hourly wage by .40 up to $13.40/hr to be retroactive to his 90th day of employment. D. Streiff 2nd. Motion Carried.
Adjourn 8:40 C. Narveson moved, D. Streiff 2nd. Motion carried.
PAGE  
1

