
Town of New Glarus

Impact Fees Committee Minutes

Friday, July 20, 2007
1:00 P.M.
Attendance:  Gof Thomson (1:10), Keith Seward, Karen Talarczyk, Reg Reis, and John Wright, Deputy Town Clerk.  Not in attendance:  Carol Holmes.
K. Seward called the meeting to order at 1:02 PM.

1. Review Proper Posting—confirmed by K. Seward and Deputy Clerk.

2. Motion to Approve Minutes from 6/22/07 as presented made by R. Reis; seconded by K.Talarczyk.  The minutes from 6/22/07 accepted as presented without objection.  
3. Public Comments.  K. Seward noted that according to the draft minutes from the Village Parks and Recreation Committee dated July 11, 2007 the new estimated cost of the bath house renovation is $539,000.  K. Seward asked K. Talarczyk to poll the members of the Parks Commission at their next meeting scheduled for Wednesday, August 8, 2007 if they would like to call a joint meeting between the Town’s Park Commission and the Village’s Parks and Recreation Committee with an invitation to attend to Keith Seward and Erwin Zwiefel including the Village’s engineer from Strand.  Deputy Clerk Wright thought that the chair of that commission, Jeff Klossner, should be approached to add this as a Discussion/Action item to the Park’s agenda for their August 8, 2007 meeting.  K. Talarczyk agreed to request this addition to the Park’s agenda from the Chair.  G. Thomson recommended that once a joint meeting is scheduled with the Village Parks and Recreation Committee that questions be raised about green issues including: geothermal heating of water; skylights to reduce lighting costs; and detailed costs for the proposed project rather than a total.
K. Seward reported that Mike Fenley, the Town’s building inspector, had proposed a new fee increase at the last Town Board meeting.  Vierbicher Associates are raising their hourly rate to $65.00; Fenley proposed raising the inspection fee of new properties and improvements by 2 cents per square foot to offset their new hourly rate.  The Town Board decided to not have the building inspector keep regular hours; he will be available by appointment only effective August 1, 2007.  Deputy Clerk Wright agreed to request that Clerk Salter update the Town Office’s answering machine message and website.
4. Update on the Town Board’s Recommendations to the Impact Fees Committee.  At the 7/10/07 Town Board meeting G. Thomson presented the three recommendations from the Impact Fees Committee from their meeting on June 22, 2007.  The Town Board agreed to allow the Impact Fees Committee to work with Vierbicher Associates to develop a plan including a timeline for a Needs Assessment Study and to work out a schedule and strategy for reviewing the Town’s fee structure. When the Impact Fees Committee works out the details with Vierbicher they will report back to the Town Board.   The Town Board agreed to wait on the 5-year Financial Management Plan until 2008 to reflect the schedule of the Village.  
5. Correspondence with Sarah Shoemaker from Vierbicher Associates.  K. Seward sent Sarah Shoemaker the following email on July 19, 2007:
Sara [sic],

Please prepare proposals to the New Glarus Town Board for Vierbicher Associates to perform the following:

1. Complete a study & make recommendations to improve our overall fee structure for Permits, Developer agreements (including individual homes), & road use issues.

2. Complete an Impact Fees Needs Assessment Study & make recommendations for currently identifiable projects.

For you [sic] info the Town Board will also be hiring Ehlers to provide Financial Plans (5-year) that works in conjunction with Village & School Board.

Keith

K. Seward recommended that members of this committee attend the next Town Board meeting scheduled for Tuesday, August 14, 2007 at 7:00 PM for the presentation, question/answer session with Sarah Shoemaker of Vierbicher Associates.
6. Correspondence from Ehlers and Associates regarding Addendum to their Original Estimate for a 5-Year Financial Management Plan.  G. Thomson asked the members present if the approval of the bid and addendum from Ehlers and Associates requires any further action from the Impact Fees Committee; it was suggested that this committee has made its recommendations and it is now up to the Town Board to take future action on this issue.  G. Thomson wanted some clarification on why the addendum requires additional meetings at the cost of $1,000 per meeting.  It was recommended that the Town Board educate themselves about the Village’s plans regarding a 5-Year Financial Management plan.  It was also recommended that a member of this committee contact Jim Mann of Ehlers and Associates regarding a clarification of the points in their addendum.  
7. Review/Determine Strategies for Creating a Cooperative 5-Year Financial Management Plan between the Town, Village and School Board.  K. Seward will contact Jim Mann or Greg Johnson at Ehlers and Associates about the additional meetings.  K. Seward will also agree to meet with Erwin Zwiefel to coordinate and confirm the partnership with the Village’s Financial Management Plan scheduled for 2008.
8. Set next meeting date, time and agenda.  The next meeting has been tentatively scheduled for Thursday, September 6, 2007 at 1:00 PM.  The agenda may include:  Report on Sarah Shoemaker Appearance before the Town Board; Update from Keith Seward Regarding Partnership with the Village of New Glarus for a Joint 5-Year Financial Management Plan; Update from Keith Seward Regarding Ehlers and Associates Proposed Fees for Additional Meetings. 
9. K. Talarczyk made a motion to adjourn; R. Reis seconded.  The meeting was adjourned at 2:07 PM without objection.
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