



Town of New Glarus

Special Town Board Minutes

Tuesday, July 16, 2007
6:30 P.M.

New Glarus EMS, 401 3rd Street
Town Board Attendance:  Dean Streiff and Chris Narveson (7:00 PM)

Village Board Attendance: Erwin Zweifel, Ben Kahl, Lloyd Lueschow, Village Administrator Nic Owen, and Clerk Lynne Erb

Others in Attendance:  Maria Donnell (President of New Glarus EMS Board), Mark Renner (EMS Consultant), and Jen Jackson (EMS Board Member)
Meeting was called to order at 6:00 PM
1. Proper Posting - Confirmed by D. Streiff
2. Review/Discussion of EMS Organization Structure.  M. Donnell explained the current structure and history of the New Glarus EMS and its Board of Directors:
· The current Board has 7 unpaid members; 5 are active EMS members; 2 are from the community at large (see attached)
· The New Glarus EMS is organized as a non-profit 501 (c) 

M. Renner, a consultant donating his time, introduced a proposed chain of command for EMS that calls for:

· A ten person Board of Directors comprised of 5 active members and 5 Community Advisors

· The Board members would serve a 3-year term

· The Board of Directors would oversee the Executive Director (a proposed position) 

· The Executive Director oversees the two full time professional staff (Kristi Mueller and Brenda Schmitt) and the membership

· The Professional Staff and membership oversee the affiliate membership and trainees

Renner noted that a nine person Board of Directors might be considered to avoid potential tie votes.  The members present also received a handout describing the responsibilities of the Executive Director that includes: 

· Official public relations spokesperson for the New Glarus EMS

· Working intimately with the Board of Directors to set and meet goals

· Oversee staffing

· Budgetary advisor and in charge of accounts payable and receivable

Qualifications shall include:
· BS in Business Administration or EMS Management (or equivalent life experience)

· Wisconsin EMT license and current certifications

· Valid Wisconsin’s Drivers License

· Passing the background check, drug screen and physical

The annual salary range for the proposed Executive Director position is $35,000 to $43,000.  There was a discussion about a proposed change to the bylaws to allow non service providers to the Board of Directors.

3. Review/Discussion of EMS Funding Structure.  The members in attendance received a copy of the 2007 Approved Budget for New Glarus EMS with the proposed 2008 printed alongside for comparison.  The single largest increase in the proposed budget for 2008 is for the Executive Director’s salary and benefits.  Currently the volunteer EMTs and drivers earn $4.00 per six hour shift worked and an additional $10.00 per call.  Volunteers who are not on call, but participate in a call receive $10.00 for the call but do not receive the $4.00 for the shift.  Each call averages a commitment of 2.5 hours.  The Town of New Glarus was billed for $18,183 for their portion of EMS in 2007; in 2008 EMS is requesting $25,080 from the Town, an increase of slightly more than 37.9 % for their service.
4. Public Comments.  Representatives from the Village and Town were invited to attend the next regularly scheduled meeting of the New Glarus EMS Board of Directors scheduled for Tuesday, August 8, 2007 at 7:00 PM to be held at the EMS Training Center on 3rd Street.
Adjournment:  7:45 p.m. C. Narveson moved to adjourn, D. Streiff 2nd. Motion carried.


Minutes prepared by Deputy Clerk Wright based on report from D. Streiff.
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NEW GLARUS EMS CHAIN OF COMMAND
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