
MINUTES

07/10/2007

Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Dennis Nielson, Nita Duerst, and Deputy Clerk John Wright

ALSO ATTENDING:
Mike Fenley, Gary Blazek, and Dale Hustad

CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center 

Proof of Posting:
Proper proof of notice was duly noted.

Discussion/Motion:
D. Streiff moved to approve Town Board minutes of 06/05/07; C. Narveson 2nd.  Motion Carried.

C. Narveson moved to approve Hauser Public Hearing Minutes of 06/05/07; D. Streiff 2nd.  Motion Carried.

D. Streiff moved to approve Disch Public Hearing Minutes of 06/05/07; C. Narveson 2nd.  Motion Carried.

C. Narveson moved to approve Board of Review Minutes of 06/05/07; D. Streiff 2nd.  Motion Carried.

The Special Town Board minutes from 6/19/2007 were to have been approved at the Special Town Board meeting held on 6/23/2007.  Because there was no copy of minutes from 6/23/2007 it was decided without objection to defer approval of the Special Town Board minutes from 6/19 and 6/23/2007 until the August meeting.

Discussion/ Treasurer’s Report

Approval and Payment of Bills: 


· June checks.  Motion to approve 13931-13943 made by C. Narveson; D. Streiff 2nd.  Motion carried.  Treasurer noted that there were 3 voided checks in the month of June. Checks numbers 13931, 13932 and 13933 were all payroll misprints. There were no checks missing or out of sequence. C. Narveson moved to approve the payments, D. Streiff 2nd.  Motion carried.  

· July checks 13944-13975.  The members present asked about check 13957 payable to Green County Highway Commission.  N. Durst reported that the payment was for work on Pioneer Road and Freitag Lane.  D. Streiff moved to approve the payments.  C. Narveson 2nd.  Motion carried.

· Budget to Date Comparison.  K. Seward asked about the budget surplus under the category of Other Public Charges; N. Durst thought it might be expenses for culverts that were budgeted but have gone unused.  The Property Sale amount of $115.85 was thought to be for salvage scrap metal from the Town Garage.
Discussion/Clerk’s Report:


· Driveway Refund Requests 

· None Submitted


· Correspondence
Discussion/Motion:
General Code has recommended that the Town adopt a new numbering system that they have proposed for our ordinance codification. Their standard practice is to list the chapters in alphabetical order by subject; chapter numbers are assigned with gaps left in the numbering sequence so new chapters can be added in the future in alphabetical order. General Code would like to know if this suits the needs of the Town.  K. Seward asked the other members if this recommended procedure was acceptable to them.  Seward noted that what is currently Chapter 15 would be renumbered as Chapter 110 once minor changes have been completed and submitted to General Code.  
After a brief discussion, C. Narveson made a motion to approve the suggested numbering contained in General Code’s email dated July 5, 2007; D. Streiff 2nd the motion.  The motion passed without objection.
Discussion: 
General Code stated in an email to P. Salter dated 7/5/2007 that the Extraterritorial Zoning Ordinance was adopted by the Village Board and is part of the Village Code. Instead of including the EZT ordinance in the Town Code, General Code suggested including a reference statement in the Town Code such as: "The Town of New Glarus is subject to the extraterritorial zoning jurisdiction of the Village of New Glarus pursuant to Secs. 62.23(7a) and 61.35, Wis. Stats.  For regulations in the extraterritorial zoning area, consult the Zoning Ordinance of the Village of New Glarus, Chapter 305, Article XVI of the Village Code." 

General Code would like to know if this reference statement is acceptable. K. Seward was uncertain where the reference statement should be inserted into the Town Code; the Town Board will consult with General Code on the appropriate location.  D. Streiff conjectured that the statement might be inserted into Chapter 50 proposed by General Code whose heading is Extraterritorial Zoning.

After a brief discussion, there was no objection to include the reference statement authored by General Code as written.  

Discussion:
K. Seward attended a meeting at the New Glarus E.M.S. and shared a document that they had presented.  Seward also presented a letter dated 7/10/07 from the Village to the New Glarus E.M.S. outlining a list of concerns/questions.  One question included in the letter asks whether consolidation of E.M.S. and New Glarus Fire has been considered.  E.M.S. is seeking an almost 45% increase in their funding from the Town presumably to fund a proposed position of Executive Director.  K. Seward asked if the Town Board would like to draft a list of questions independent of the Village’s.  C. Narveson thought that before drafting a letter, a representative from E.M.S. should be requested to make a presentation and/or answer the Town Board’s questions.  There was no objection to invite a representative from the New Glarus E.M.S. to the August Town Board meeting. 

Discussion:
K. Seward received an email from Sherry Wilde about a property on Pioneer Road west of County Trunk O that looked to her to be abandoned because of grass and weed growth.  Mike Fenley reported that the couple who had begun construction on the home had declared bankruptcy. The property is now in the process of foreclosure and is to be taken over by Homestead Capital of Wayne, Nebraska.  Homestead Capital is planning on having the interior finish work completed and then will place the home on the market.  K. Seward agreed to inspect the property and will contact Bob Buehl the Weed Commissioner if appropriate.

Discussion/Motion:
A draft of the Clerk’s job description was distributed to the board members.  After reviewing the description, C. Narveson made a motion to accept the Clerk’s job description; Dean Streiff 2nd.  The motion was approved without objection.

Presentation by Vierbicher regarding Road Maintenance Priorities

Discussion/Motion:
K. Seward introduced Gary Blazek, the Town’s new engineering representative from Vierbicher Associates.  G. Blazek asked if Yaun Lane had been improved.  Patrolman Nielson stated that Green County Highway had completed some work for directing the water flow when they had re-graded the gravel on Yaun; the slight excavation along one side of the road appears to be improving the run-off of storm water.  D. Nielson noted that the Town maintains 15 private gravel lanes that total 2.88 miles in length.  Blazek recommended a plan for improvements to Yaun Lane and Exeter Crossing Road; Seward noted that a Bjoin Limestone, Inc. has agreed to pay for the repair of a damaged section of Exeter Crossing Road.  Nielson would like to wait on repairs to Edelweiss Road until a decision is made about the proposed Golf Chalets at Edelweiss development.
Nielson reported that a half mile from County Trunk N on Meadow Valley Road has two soft spots.  Nielson has requested a bid for the repair of Meadow Valley from Green County Highway.  Nielson noted that a culvert needs to be replaced on Valley View; this project, however, does not appear on Vierbicher’s list.  Nielson has not yet requested an estimate for that proposed project.  Nielson asked if Spring Valley Road should be chip sealed now that it has been repaired; the length is approximately ¾ of a mile.  Green County has yet to complete their PASER rating of local roads, which will help the Town in creating a multi-year plan for maintenance.

K. Seward wondered if grant money is available to offset costs.  Seward noted that maintenance of Old Madison Road is a future project that needs to be planned for including alternate funding sources.  Seward asked that Nielson complete his estimates as soon as possible so that repairs can be scheduled.  It was noted that Blue Vista, Zentner, and Pioneer Roads are all showing signs of alligatoring.  C. Narveson noted that chip sealing should be completed before the end of September.  Crack filling on Kristy Lane was recommended as an affordable project because of its short length.
C. Narveson made a motion to give Patrolman Nielson and Chairman Seward the authority to complete estimates for a change order on the work outlined above not to exceed the annual budget for road repair; D. Streiff 2nd.  After brief discussion the motion was approved without objection.   C. Narveson suggested creating a balance sheet on pay down of the Town’s debt for road issues.

K. Seward would like Blazek to review the proposed changes to Durst Road as part of the agreement with the Village regarding the Neuchatel subdivision.  Storm water and the terraced 20 foot retaining wall are some the issues that need to be reviewed.

Parks Commission Report 

· K. Seward stated that in the most recent issue of the Post Messenger that Deputy Clerk Wright was nominated by members of the Parks Commission to be placed on General Code’s 2007 Municipal Clerk’s Honor Roll.
· C. Narveson reported that the Parks Commission is: 
· working on a schedule and offerings for workshops in the fall of 2007 and winter/spring of 2008
· developing a design for a website and the content of the same; they hope to interview two designers at their August meeting
· working on a newsletter to mail to Town residents with articles about local history, events sponsored by the Parks Commission, and related events sponsored by other organizations
Planning Commission Report
· K. Seward reported that there is no additional news from Bob Darrow as to his decision to pursue his proposed Golf Chalets at Edelweiss development.  The Commission is attempting to finalize the Rebecca Hauser property division.


Impact Fees Committee Report

· G. Thomson reported that three firms had been interviewed: Vierbicher Associates; MSA Creative Services; and Ehlers and Associates.  It was decided at the June 2007 meeting to retain Vierbicher Associates to complete a Needs Assessment study to be completed in 2007 and billed in 2008.  Seward reported that a Needs Assessment for the projects outlined by the IFC would cost $13,000.  To implement all five of the projects listed by the IFC would cost $5,000 cumulatively or $1,500 individually. Vierbicher will also review the Town’s fee schedule to make sure that fees reflect actual costs and are fairly apportioned.  There was a brief discussion of those areas of the fee structure that need improvement.  
· Thomson reported that Ehlers and Associates had been requested to estimate costs for the Town to conduct a 5-year Financial Management Plan;   they have subsequently been requested to provide an addendum to their original estimate that assumes a cooperative plan between the Town, Village and School District.
· Ehlers’ first proposal quoted a figure of $8,000 for a financial plan.  If additional workshops are scheduled with the Village and School District it would cost an additional $1,000 per workshop (three workshops were proposed).  Seward recommended that Vierbicher and Ehlers come before the Town Board at their August meeting.
PDR/TDR Committee Report
· K. Seward asked the members present what their opinion or recommendation is on regarding the PDR/TDR committee; should they continue their research or should be requested to render an opinion by a specific date?  It was agreed to allow the PDR/TDR committee to continue their research without mandating a specific deadline to present their findings to the Town Board.
Public Comments:


· No public comments.


Chairman’s Report

· Building Inspector Hours and Fees.  Mike Fenley analyzed invoices from 2006 and discovered that some 2005 revenue was spent in 2006: this data shows that the Town nearly broke even on its expenses excluding office hours.  In years with an active building season the office hours are covered by fees, but in slower building years the Town stands to loose a substantial amount by having regular office hours for a Building Inspector.  Mike Fenley offered his opinion that the minimum fees for small project permits is too low; however, he cautioned that it not be set too high so that it equals or exceeds the cost of the project.  Fenley presented the members present with a document entitled TOWN OF NEW GLARUS BUILDING INSPECTION PROPOSAL.  The main points of Proposal #1 are:
· Vierbicher is planning a $5 increase in their hourly rate from the current amount of $60 to $65
· Mileage charged to the Town will remain at the current rate of .60 per mile

· An increase of 2 cents per square foot on building fees from the current rate of .10 to .12; Mechanical fees remain at the current rate of .04 for electrical, plumbing and HVAC
· Maintain the current one hour weekly schedule in the Town Office

The main points of Proposal #2 are:

· The same as in Proposal #1 except the elimination of office hours; this should reduce the cost to the Town by $3,380 as calculated with the $65 hourly rate according to Fenley’s estimate
The main points of Proposal #3 are:

· Eliminate the current time and mileage billing contract and institute the proposed fee changes outlined in Proposal #1 with 90 % of the collected fees going to Vierbicher, the remaining 10% to the Town of New Glarus

· Eliminate office hours

· Driveway fees would be separate from building fees for which Vierbicher would bill time and mileage for any review and inspections

During the course of discussing these proposals Fenley stated:

· Currently most of his contacts in the Town of New Glarus are by appointment, not unscheduled walk-ins; he feels no one would be inconvenienced if regular office hours were dropped
· A new database being implemented at Vierbicher Associates’ home office should allow reports to be generated that would help both Vierbicher and the Town evaluate the expense/profit ratio

· The previous rate increase was probably 4-5 years ago
There was a brief discussion about the merits and disadvantages of the three proposals. C. Narveson made a motion to accept Proposal #2; seconded by D. Streiff.  Motion passed without objection.  The final date of regular office hours will be determined when the Clerk returns from her workshop so that she can advertise the change.  K. Seward gave M. Fenley a copy of the “Code of Country Living” document adopted by the Town Board to hand out to each new applicant requesting a driveway permit.
Discussion/Motion:

· K. Seward discussed the fire district’s request for equipment.  The Town’s obligation would be approximately $123,000 for the proposed portion of the new fire district vehicle.  D. Streiff made a motion to accept the responsibility to ensure that the request for the new fire vehicle be included in the 2008 budget; C. Narveson 2nd.  Motion passed without objection.

Discussion/Motion:

· K. Seward discussed the status of Durst Road. Seward reported that D. Hustad will work with the Town Board regarding easements once the Board hears back from the Village about resolving who will pay for improvements to Durst Road.
Discussion/Motion:
· The Town’s potential Sick Leave Policy was discussed.  
· The most recent revision that was discussed is dated 5/31/2007
· K. Seward stated that advanced notification can include the morning of the work day to be missed
· Treasurer Duerst thought the use of three examples regarding accumulation of sick leave were potentially confusing; she advocated the use of a simple statement declaring that a full-time employee earns 3 days sick leave per year and any unused hours roll over each year to a maximum of 75 days for an employee with 25 years service
· D. Neilson stated that through the state of Wyoming an employee earned one sick day for each month worked and if the employee worked for a set amount of time (ten years for example), the sick leave benefit would increase hourly
· Nielson thought that the proposed policy was unnecessarily complex
· K. Seward stated that the purpose of the proposed policy is meant to cover catastrophic situations not as a supplement to the vacation benefit
· There was a brief discussion pertaining to other employers whose policy allowed co-workers to donate their sick leave to cover a co-worker who encountered a catastrophic event
· K. Seward noted that this sick leave policy covers only time worked, not after retirement, termination or quitting
· Employees can have their position terminated if they are found to be in violation of taking sick time for other purposes than it was intended
· Physician visits can be covered with a supervisor’s pre-approval
· Sick time is earned from the previous year’s employment in excess of 600 hours
· If more sick leave is needed the employee can take the time without pay, use vacation time, or when approved can work additional hours to make up for the time lost
· No employee will earn this benefit until 01/01/08 at the earliest
 After brief discussion the proposed sick leave policy was approved without objection.  After brief discussion it was agreed that the effective date of this policy is January 1, 2007; without objection.
Patrolman’s Report:


· Patrolman Nielson reported that the hot plant is being removed from Exeter Crossing Road.  Bjoin has begun work on the damaged portion of Exeter Crossing Road.  Nielson stated that there will be a workshop August 2, 2007 for WISLR web-based tools and PASER.  Deputy Clerk Wright requested to attend the PASER workshop on August 2, 2007 in Barneveldt.  Nielson would like to attend a Highway Safety workshop November 1, 2007 and a Winter Road Maintenance workshop on October 4, 2007.  Clerk Salter will make the necessary arrangements upon her return.
· Nielson presented a document prepared by him and Deputy Clerk Wright for reporting damage to Town property and estimates for repair.  
· Nielson requested abandoning unused lanes.  K. Seward calculates that the mileage reimbursement from the State of Wisconsin doesn’t equal the cost of maintaining unused gravel roads.  D. Hustad stated that public notices and Public Hearings need to precede abandonment.  K. Seward asked the members whether pursuing this issue was in the Town’s best interest.  C. Narveson thought that there would be public resistance to the idea for the people who use those lanes.  K. Seward asked Patrolman Nielson to identify which lanes don’t serve a residence and to present that information at next month’s meeting.
Schedule Next Meeting:
The next meeting is scheduled for Tuesday, August 14, 2007 at 7:00 PM.  Agenda items will include:  Discuss Proposed per capita Increase Requested by New Glarus E.M.S
Adjourn 10:10 PM
D. Streiff made a motion to adjourn; C. Narveson 2nd.  Motion carried.
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