
Town of New Glarus

Parks Commission Meeting

Wednesday, August 8, 2007

7:00 PM

Attendance:  Jeff Klossner, Karen Talarczyk, Rita Mahoney, Carol Holmes, Chris Narveson, and Pattie Salter, Clerk.  Not in attendance: Pete Shaffer.

Also in Attendance: Nancy Galhouse.
Meeting called to order by Jeff Klossner at 7:04 PM.

1. Proof of posting was duly noted by the Chair and Clerk.

2. Approve Minutes (7/11/07).  C. Holmes moved to approve the minutes of the 7/11/07 meeting as presented; seconded by K. Talarczyk.  The minutes of 7/11/07 were approved as presented without objection.
3. Election of Officers.  J. Klossner has served as Chair for the previous year and Rita Mahoney as Vice Chair.  J. Klossner opened the floor to nominations for Chair of the Parks Commission.  K. Talarczyk reported that she contacted P. Shaffer about whether he was willing to accept a nomination as Vice Chair.  He and his wife are expecting another child in January and he is therefore unable to consider the Vice Chair position at this time.  C. Holmes nominated R. Mahoney for the Chair position; C. Narveson 2nd.  R. Mahoney is willing to serve as Chair providing that present and future members understand their obligation is to not only attend meetings but to also work to make agreed upon goals a reality.

K. Talarczyk noted that she would like to be able to do even more beyond attendance, but that time constraints often limit what is possible.  C. Holmes noted that when Talarczyk was Chair that the Parks Commission defined its goals and mission within the community; when Klossner was Chair that the Commission worked towards collaboration with the Town Board, Village and School District; and with Mahoney the Commission will meet concrete goals.  Each Chair, she believes has brought and will bring about specific developments that fully define what the Parks Commission is and will become.  She went on to note that there may be members of the community who cannot currently serve as members, but may be willing to do sub-committee work to reach the goals established by the membership.  Perhaps, she reasoned, a newspaper article could define the work that needs to be done so that volunteers from the community can assist with limited term tasks.
K. Talarczyk moved to close the nomination process for Chair; C. Narveson 2nd.  Motion carried.  J. Klossner called for a vote: C. Narveson, Aye; C. Holmes, Aye; K. Talarczyk, Aye; R. Mahoney abstained from vote; and J. Klossner, Aye.  Motion carried; Rita Mahoney elected Chair of the Parks Commission.

J. Klossner opened the floor to nominations for Vice Chair of the Parks Commission.  C. Narveson nominated J. Klossner for the Vice-Chair Position; K. Talarczyk 2nd.  J. Klossner agreed to accept the nomination.  R. Mahoney moved to close the nomination process for Vice Chair; J. Klossner 2nd.  Motion carried.  J. Klossner called for a vote:  C. Narveson, Aye; K. Talarczyk, Aye; C. Holmes, Aye; R. Mahoney, Aye; and J. Klossner abstained from voting. Motion Carried; Jeff Klossner elected Vice Chair of the Parks Commission.

It was noted that the position vacated by George Albright remains unfilled and will expire in August of 2011.  The newly vacated position formerly held by C. Holmes will expire in August of 2010.  The membership agreed to grant R. Mahoney the authority to write and subsequently publish a recruitment/accomplishment article before the next meeting, without objection.
4. Report/Action on Suggested Workshop Speakers from the Membership.  R. Mahoney reported that she had asked Dunnell Kendrick Parker of the Friends of the New Glarus Woods about recommendations for workshop speakers, but she did not have any at this time.  Mahoney also contacted Attorney Tracey Schwalbe who specializes in Tribal Law about anyone she might recommend to speak on the history of the region prior to the Swiss settlement.  Schwalbe replied by email that her contacts are mostly with resources from tribes from northern Wisconsin and that her contact with the Ho Chunk in the southern regions was focused more upon business than land issues.  Mahoney went on to report that she followed the lead suggested at last month’s meeting to speak with John Marty of the Swiss Historical Society.  She stated that she asked Marty for any resources he might be aware of to share information about groups that had settled in this area and how they viewed, used, transformed or preserved the land.  Marty agreed to discuss this request at the Society’s next board meeting on Tuesday, August 14, 2007 and will then call Mahoney back with a report.
R. Mahoney reported on her conversation with Carroll Schaal the President of the Blue Mounds Project.  Schaal indicated that he is interested in presenting information about our natural environment in the past and present.  He is also willing to speak on the topic of soil conservation.  Mahoney also spoke with Mike Anderson, the President of BioLogic Environmental Consulting.  He is interested in presenting information about the area before it was settled and the description of the land as taken from survey records of the past.  He would also be able to organize information for a workshop on naturalizing and preserving property.  Mahoney suggested that Schaal and Anderson could present their talks within the same workshop in October.  She proposed that the workshop run from 7 to 9 PM with each speaker presenting information for 20 to 30 minutes, followed by 10 minutes of question and answers with a 10 to 15 minute break between speakers.

K. Talarczyk has stated that she has made several attempts to contact Ray Amiel, the Green County Forester, but has been unsuccessful in speaking with him; nevertheless Talarczyk will continue to attempt to make contact.   She recommended him for the proposed workshop in February on Creating Habitats.  Mahoney directed the members present to the handout that she had provided of suggestions for the first workshop on October 4, 2007.  She made three suggestions to the proposed speakers:
· What are the native ecosystems of our area?
· Why the natural environment should be preserved/restored.
· What did the land look like prior in the 1700’s and 1800’s vs. 2007?  
C. Narveson asked if the presenters for the October workshop might be willing to come back for the November workshop as well.  Mahoney thought that this could potentially help to consolidate information on the flyers to be mailed to Town residents.
C. Holmes suggested that the order of the topics that Mahoney had suggested could be shifted:

· What did the land look like prior to the 1700’s and 1800’s vs. 2007? (using slides, surveyor’s notes, and Swiss historical records)
· What are the native ecosystems of our area?
· Why the natural environment should be preserved/restored.
K. Talarczyk and J. Klossner stated that they had other speakers in mind for the November workshop Naturalizing/Preserving Your Property.  Klossner received an email back from Russell Hefty who had recreated prairie on 10 acres of his land.  Hefty is a Conservation Resource Supervisor for the Department of Public Works in Madison.  Klossner stated that he would be willing to speak on the restoration, but thought it wise to have this comprise only half of the November workshop.  Klossner will confirm that Hefty is willing to make a presentation.  Klossner went on to state that Hefty is a pragmatist and will likely warn the audience that restoring prairie is not for those who crave instant results:  you must begin with a plan and work diligently for 2-3 years to see results.  R. Mahoney attended some workshops recently that include: presentations on land conservancies, a Blue Mounds Project, a prairie restoration tour, and a prairie remnant tour.  Mahoney said that one of the flyers was about a year old and featured a local couple and included tips on prairie restoration.  Mahoney went on to state that one of the women present at the prairie remnant presentation is a biologist representing Military Ridge.
J. Klossner noted that Applied Ecological Services out of Brodhead, Wisconsin works with prairies as well.  Klossner stated that there are two sites near Albany, Muralt Prairie, a remnant prairie, and Abraham’s Wood, a maple forest; however, they have restricted access.  Mahoney suggested that the topics be defined in the first flyer for the October and November workshops; however, the bios for the speakers would be listed for the speakers for only the October workshop.  Mahoney further suggested running an article in the Monroe Times and Post Messenger about the November workshop topics and speakers closer to that date.  The membership agreed to Mahoney’s suggestion without objection.  K. Talarczyk suggested having Ray Amiel speak at the February workshop Creating Habitat; Mahoney thought that perhaps he could also make a presentation on Preserving Woodlands at the November Naturalizing/Preserving Your Property workshop.  Talarczyk was uncertain whether he could commit to two workshops. Mahoney suggested that someone from the Audubon Society could give a presentation at the Creating Habitat workshop.  Clerk Salter suggested including a topic on invasive species in one of the workshops.
The members briefly discussed the proposed timelines for designing, printing and mailing notices.  It was agreed that Deputy Clerk Wright will order tax roll labels from Green County for the mailing.  C. Narveson agreed to request payment from the Town Board be taken from the Parks Commission budget for these expenses at their next meeting on August 14, 2007.  The membership estimated that they will need about 675 double-sided single pages to be printed and subsequently folded. C. Holmes will provide access to a folding machine. K. Talarczyk will check with the school district for printing.  J. Klossner will help R. Mahoney with the layout of the flyer.  Nancy Galhouse and C. Holmes volunteered to help with folding and stamps.  Clerk Salter agreed to investigate the cost effectiveness of purchasing a bulk permit number.  So far the speakers contacted have not requested a fee; however, the group agreed that an honorarium in the form of a donation to those who are part of non-profit groups would be appropriate
5. Discuss Parks Commission Newsletter.  Without objection discussion of the newsletter will be tabled until 2008. The focus for the Parks Commission will be upon advertising the workshops that will include a short paragraph explaining the work of the Parks Commission.  There was a brief discussion of the money available in the 2007 budget for workshops, mailings and other items.  
6. Discuss Proposed Website with Possible Action.  J. Klossner stated that Pattie Salter has declined the invitation to submit a proposal and bid for developing a website for the Town’s Parks Commission citing that it is a potential conflict of interest.  R. Mahoney stated that she and K. Talarczyk will work independently with Eileen Horn of KoNeko Design to share the information that the Commission had previously approved as content and design for the proposed website.  Horn will be asked to attend the September Parks Commission meeting and will propose a design based on the needs of the Commission with itemized costs.
C. Narveson stated that he had approached Vierbicher Associates to request the use of the aerial image of New Glarus they possess for the proposed website.  Vierbicher thought that the same information was available through Green County’s Geographic Information Web Server and recommended that Narveson seek the information online or through a representative in Monroe.
7. Discuss/Approve Agenda and Schedule a Joint Meeting with the Village of New Glarus Parks and Recreation Committee and invite Erwin Zwiefel, Keith Seward and a Representative from Strand Engineering Regarding Bath House Renovation.  K. Talarczyk explained that it was the consensus of the members present at the most recent Impact Fees Committee meeting that representatives from the Town need to be present during the design stage of the bath house renovation at the Village Pool.  The Town will be working with Vierbicher Associates to implement impact fees for several projects including the bath house renovation.  In addition, the Parks Commission has set aside money from its annual budget for a Sinking Fund to assist in community projects that includes this project.   Because the Town Park Commission and Village Parks and Recreation Committee have met jointly in the past to discuss collaborative projects and future goals it is logical that another joint meeting to discuss the Town’s concerns should occur soon.
Talarczyk referenced a letter that appeared in this week’s issue of the Post Messenger from Margie and Richard Irland that questioned aspects of the pool house design and the   proposed costs projected by Strand Engineering.  Photocopies of the letter were provided to the members present.  Talarczyk stated that some of the issues that the letter reference echo some of the concerns discussed by the Town’s Impact Fees Committee.  In addition to the financial support of the Community Projects Sinking Fund and the potential implementation of Impact Fees, Talarczyk stated that members of the Parks Commission would also be active in fund raising.  A thorough discussion of the decisions made by the Village, Talarczyk argued, would help to engender faith in the Parks Commission members for this project that they could then pass along to potential private donors.  Furthermore, Talarczyk wants to have enough faith in the Village’s decision to justify to the taxpayers of the Town the decision of the Parks Commission to back the plan with money allocated for that purpose.
Talarczyk would like to know how the projected cost of $200,000 to $250,000, quoted by Lloyd Lueschow at the 7/17/07 Village Board meeting, could have been so far off from the quote from Strand Engineering for $539,000.  Furthermore, the decision of the Village to accept Strand’s bid rather than to re-bid or redesign the project also needs to be discussed, according to Talarczyk.  J. Klossner recalled that Lueschow had been forthright in stating his ignorance of how much this project might cost from the outset.  Klossner went on to state that although the Town has some vested interest in the project it is ultimately a Village endeavor.  However, he did agree that the Irlands raised many valid questions in their letter to the Post Messenger.  C. Narveson noted that the Village does split their building projects between Strand Engineering and Town and Country and that they were justified to use Strand to create a design; however, now that a design has been created a request for proposal might drive down the cost because of competitive bidding on the project.
The issues that the Impact Fees Committee members would like to be included on an agenda for a joint meeting include:

· A suggestion for the design from Strand Engineering to include skylights to reduce electrical costs associated with lighting
· A suggestion for the design to include the use of solar technology to heat the water needed for showers
· Review the costs of the project in a more detailed manner

C. Holmes stated that more dialogue should have occurred between the Village, Town and School District to define future projects to ensure that there were not conflicts in fund raising.  The cost overruns on the pool house renovation not only affect that project, she argued, but jeopardize the funding of a new library as well.  C. Narveson stated that a number of projects are eminent and will strain the Town’s budget including: rising road repair costs due to increased asphalt prices; funding of a new fire and rescue vehicle; a proposed per capita increase for the New Glarus Emergency Medical Services; and a possible new library.  K. Talarczyk moved to request a joint parks meeting with the Village parks meeting; R. Mahoney 2nd.  After a brief discussion of schedule conflicts the date of September 11, 2007 at 6:00 PM was recommended, to be held at the Town Office.  The motion to request a joint meeting with the Village and Town Parks with an invitation to Keith Seward and Erwin Zwiefel carried without objection to be held on September 11, 2007 at 6:00 PM.  It was agreed that Deputy Clerk Wright would send out the invitation to the appropriate parties involved.
8. Public Comments.  K. Talarczyk introduced Nancy Galhouse, a town resident of over 15 years.  She is attending this evening as a member of the public, and who has possible interest in assisting the Parks Commission in the future.  C. Holmes noted that her term as a member of the Parks Commission expires this month and that she has decided not to seek renewal of her term.  She provided each member with a copy of a letter addressing this decision that includes a list of accomplishments and future goals for the Commission and its members.  Although she will cease to be an active member she stressed her willingness to assist with specific projects if requested to do so as a sub-committee member.  Holmes went on to explain that her decision was based upon time constraints imposed by the other volunteer work with which she is involved.  Holmes stated that Jane Martenson, whom she had approached about possible involvement with the Parks Commission, declined due to her commitment to the New Glarus Public Library Board.

R. Mahoney reported that she found a nice resource on rain gardens including a how-to manual at http://clean-water.uwex.edu/pubs/pdf/home.rgmanual.pdf.  R. Mahoney also attended a conservancy trust workshop in Barneveld, WI that was presented by the Driftless Area Conservancy and the Nature Conservancy.  Mahoney noted that the majority of the properties managed by the Driftless Area Conservancy are farmlands.  Mahoney added that the workshop made her aware of the costs associated with a conservancy trust beyond the purchase of the land that need to be budgeted.
9. Schedule Next Meeting and Set Agenda Items.  The next meeting is scheduled for Wednesday, September 5, 2007 at 7 PM.  Items to be included on the next agenda are:  Discuss the Utilization of the Windmill Ridge Park; Discuss/Approve Mailer for Workshops; Updates to Membership; Discuss a Preliminary Budget; and Consultation with Eileen Horn of Koneko Multimedia Regarding a Proposal for a Park Website.
10. Motion to Adjourn.  R. Mahoney made a motion to adjourn; C. Holmes 2nd.  The meeting was adjourned without objection at 9:15 PM.
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