
Town of New Glarus

Special Budgetary Parks Commission Meeting

Thursday, September 27, 2007

5:45 PM

Attendance:  Karen Talarczyk, Rita Mahoney, Chris Narveson, Pete Shaffer, and John Wright, Deputy Clerk.
Not in Attendance:  Jeff Klossner  

Meeting called to order by R. Mahoney at 5:48 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk.

2. Discuss Expenditures for 2007.  Chair Mahoney had sent the members the following as an email attachment on September 14, 2007:
2007 Actual and Estimated Expenses

Sinking Fund/Community Park


$ 5,000.00

Sinking Fund/Partnerships


$ 4,000.00

Arbor Day Trees




$    190.00

Per Diems Actual YTD 8/8


$ 1,300.00

Per Diems Estimated Remaining


$    625.00

Seminars:
Postage


$    266.50

Invitations


$      99.99

Sealing Stickers


$      13.00

Address Labels


$      26.00
Donation Blue Mounds Grp.
$      30.00

Donation Hist. Soc.

$      30.00

Donation Sem. #2

$      60.00

Beverages, misc.

$      30.00

Website:
Development/Design


$    500.00


     Domain name (5 yrs.)


$    100.00


     Web Hosting (1 yr)



$    120.00

Total





$12,390.49

2007 Budget




$14,200.00

Balance





$  1,809.51
C. Narveson stated that he wished it was possible to increase the donation to the non-profit groups who volunteered to speak at workshops to $50.00.  Chair Mahoney was not opposed to increasing those amounts.  The local landowner who volunteered to speak at the second seminar owns the Soap Opera in Madison.  It was recommended to increase the donation for seminar number two to $100.  R. Mahoney recommended that out of pocket donations become part of the public record.  K. Talarczyk reminded the members present that the Commission will request permission from the Town Board to devote the balance of the 2007 budget into the 2007 Sinking Fund for the Town Park.  Mahoney asked the members present if they wanted to roll that remainder only into the Community Park fund or to place a portion into the Community Partnership Fund as well.  K. Talarczyk stated that placing the entire balance into the Park Fund would advance that project and make fundraising for the project possible.
3. Discuss Priorities for 2008.  Chair Mahoney had sent the members the following within an email on September 14, 2007:

2008 Goals

According to the Parks Plan our ongoing goals include:

· Identifying, preserving and protecting the natural environment

· Provide connections and destinations for a trail system throughout the Town

· Acquire Town land for a Community Town Park w/potential for a Town Hall site

· Formalize a partnership with Town/Village/School District for community recreation

· Add, improve and enhance community recreational activities for all ages

Here are some of my (very flexible) ideas regarding 2008 goals:

· Fill membership positions

· Hoesley Pond design - skating this winter?

· Finish seminars 3 and 4.  Depending on response, do more?

· Identify grant money sources for projects and apply.  Subcommittee?

· Website launch

· Windmill Ridge Park usage

· Arbor Day participation - repeat?

· Spring Clean up - repeat?

· Trails?

· Tennis courts?

· Joint project with School District?

· Bi-annual Parks Newsletter

· Village/Parks Recreation District?

P. Shaffer suggested searching the area for an appropriate location for a Town Hall/Community Park.  C. Narveson asked if the property owned by the Tell Guild that is the site of the Shooting Barn might be a possibility.  R. Mahoney read an excerpt from a 2005 email from Kim Tschudy.   Deputy Clerk Wright reminded the group that this had been discussed previously and that the Tell Guild had met recently and discussed the possibility suggested by Tschudy as presented by the President of New Glarus Visions.  The outcome of that discussion is that the Tell Guild is not currently interested in donating or selling the property.  
R. Mahoney suggested that research be done by the Town Office to review the deed for the property in the Windmill Ridge subdivision to identify:

· If it is in the Town’s name?

· Does the deed state any covenants or conditions of record?
· What is its assessed valuation?
4. Draft and Approve Use of Remaining 2007 Funds.  K. Talarczyk made a motion that the remaining 2007 budget balance be added to the 2007 Community Park/Town Hall Sinking Fund for Capital Projects; P. Shaffer seconded.  There was no additional discussion.  The motion carried without objection.

5. Draft and Approve 2008 Budget Recommendations for the Town Board.  On September 14, 2007 Chair Mahoney sent the members the following:

Proposed Outline

2008 Budget Estimates:

Sinking Fund/Community Park (30% of annual Parks budget over next 5 years)

Sinking Fund/Partnerships

Per Diems (6 attendees per 14 meetings @ $25)

$2,100

Seminars #3 & #4 (duplicate cost of #1 & #2?)

Additional Seminars?

Website

Arbor Day

Spring Clean Up

Newsletter (2) 

   Printing

   Postage

   Labels

New Project?

New Project?

Subtotal

Less Grant Money

Total

K. Talarczyk asked if it was appropriate to start with a figure first and then tailor the budget to fit that figure.  The members agreed and discussed a range that reflected a modest increase between 3 and 6 percent.  R. Mahoney suggested the following proposed amounts: 

· $10,000 Sinking Funds ($5,000 each)
· Per diem $2,100

· remaining workshops $300

· website $300

· Arbor Day $200
· Newsletter $810 twice annually (spring/fall or summer/fall?)

· Cleanup $0 (donations)

· $1,290 remaining if assuming a $1,500 budget

The group discussed whether the Sinking Fund for the Village should remain constant or slightly more.  It was felt the increase in the Partnership fund showed the Town Park Commission’s commitment to help with Village Parks/Recreation projects.  R. Mahoney suggested that the increase over last year’s budget be for the allocation for two more seminars including:
· Additional seminars $300 for printing, treats and donations

· Increase newsletter expenses from $810 to $1,000
C. Narveson further suggested $700 be allocated for a feasibility study for the use of Windmill Ridge Park and search for Town Hall land.  C. Narveson made a motion to empower R. Mahoney to make the suggested changes to the 2008 budget and 2007 budget to include the approved motion to request that the Town Board add the 2007 budget balance to the 2007 Community Park/Town Hall Sinking Fund for Capital Projects; 2nd by K. Talarczyk.  No discussion; motion passed without objection.
6. Public Comments.  R. Mahoney suggested returning to a regular schedule for meetings.
7. Motion to Adjourn.  R. Mahoney made a motion to adjourn; K. Talarczyk 2nd.  The meeting was adjourned without objection at 6:48 PM.
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