
Town of New Glarus

Parks Commission Meeting

Wednesday, September 5, 2007

7:00 PM

Attendance:  Jeff Klossner, Karen Talarczyk, Rita Mahoney, Chris Narveson, Pete Shaffer, and Pattie Salter, Clerk.  


Also in attendance:  Eileen Horn.

Meeting called to order by R. Mahoney at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Clerk.

2. Swearing in of Officers.  P. Salter administered the Oath of Office for incoming Chair R. Mahoney and Co-Chair J. Klossner.  P. Salter made the members present aware of her revision of the Parks Commission Members list that is available on the Town website and as a hard copy in the Town Office.  Salter cited the Wisconsin Statute 60.66 regarding terms of office and the impact this has upon future election of officers and filling of vacant positions.

3. Approve Minutes (8/08/07).  K. Talarczyk noted that under item 3, Election of Officers, that she had contacted Peter Shaffer about serving as Vice-Chair, not Chair.  It was agreed that the minutes from 8/08/07 should be amended to correct this error. C. Narveson made a motion to approve the minutes of the 8/08/07 meeting as amended; seconded by K. Talarczyk.  The minutes of 8/08/07 were approved as amended without objection.
4. Consultation with Eileen Horn of KoNeko Multimedia Regarding a Proposal for a Park Website.  R. Mahoney and K. Talarczyk met independently with Eileen Horn on Tuesday, August 28, 2007 as discussed at last month’s meeting.  Eileen proposed designing the webpage with a menu bar across the top and placing the About Us along the side. The only other suggested change is to relocate News to the right hand side of the splash page. It was noted that E. Horn designed the websites for: Farm Tech Days, Cheese Days, Friends of the New Glarus Woods, and the Monroe Theater Guild.  
The Parks Commission will provide Ms. Horn with content and other descriptive material she can then use to organize a cohesive website design. Horn agreed to secure the domain name newglarustownparks.org.  The domain name is available for the rate of $100 for 5 years ($20/annually).  Horn will also arrange for the hosting through Network Solutions at a rate of $10 per month, $120 annually.   Design and development work on the site will commence after Horn has been reimbursed for the hosting expense and domain name in addition to a $500 prepayment for the design and development of the original website.  Horn estimates expenses beyond the first year for maintenance and updates will be $150 per year thereafter. It was noted that this expense is an estimate and after a year’s maintenance an actual figure can be calculated based upon the actual work required to maintain the site in 2008.


R. Mahoney requested that each member present share what they consider to be the primary goal for the website.
· P. Shaffer: to education and familiarize others about the Parks Commission 
· J. Klossner: to create a public awareness about the Commission and its goals 
· C. Narveson: as an educational tool

· K. Talarczyk: as a means of communication

· R. Mahoney: notification of events that relate to the Commission’s goals, preserving natural landscapes, updates about trails, location of a Town Hall/Community Site, evidence of community participation with the Village of New Glarus and the New Glarus School District, and as many links or information about recreation as possible

K. Talarczyk made a motion to accept E. Horn’s proposal, including the expenses discussed and terms; seconded by C. Narveson.  C. Narveson expressed his concern that only $500 had been budgeted in 2007 for website development.  R. Mahoney noted in her review of the budget that there is a surplus from other lines that could be used; the members present agreed and the motion carried without objection.  The target date to launch the website is January 1, 2008.
5. Discuss the Utilization of the Park in Windmill Ridge Subdivision.  It was decided without objection to discuss this item later in the meeting, time permitting.
6. Discuss/Approve Mailer for Workshops.  R. Mahoney shared a proposed flyer with the members present containing the text that she had written and J. Klossner had formatted.  She also shared an alternate design submitted by Clerk Salter that included photos.  It was noted that the invitation design contained the incorrect spelling of Karen Talarczyk’s name and that both designs should include the Town’s website address.  After brief discussion J. Klossner made a motion to approve Salter’s design with the noted correction and addition; C. Narveson seconded.  Motion carried without objection.  
K. Talarczyk agreed to contact Tom O’Brien at the New Glarus High School about copying the flyer.  R. Mahoney agreed that she will request a quote for copying from Kinko’s.  R. Mahoney stated that the mailing labels requested from Green County had arrived, that 675 two-sided, single page flyers will need to be printed, 600 of which would require stamps and stickers for mailing.  Clerk Salter had explored the potential savings of purchasing a bulk mailing permit and estimated that it would require more mailings than presently scheduled by the Town to be cost-effective.  
R. Mahoney presented the committee with a draft copy of a press release for the upcoming series of natural environment seminars to be submitted to the Post Messenger, Monroe Times and WEKZ.  K. Talarczyk made a motion to approve the press release as written; seconded by J. Klossner. There was no further discussion and the motion carried without objection.
7. Updates to Membership. R. Mahoney reported that Nancy Galhouse was still considering joining the Commission although she was not in attendance this evening.  Lynn Paron had been invited to this evening’s meeting by Rita Mahoney and was unable to attend.  Mahoney stated that although she had been granted permission at the August 8, 2007 meeting to write and publish a recruitment/accomplishment article, her busy schedule has not permitted her to do so to date.
8. Budget Discussion.  R. Mahoney requested prior to the Park Commission Special Budget Workshop members identify the goals of the Commission for 2008 and to create a draft budget to estimate what those items will cost.  R. Mahoney noted that she had found a resource for educational grants and that the New Glarus Community Foundation also has grant monies available.  K. Talarczyk was not sure if the Town would be eligible to receive monies from this organization.  R. Mahoney will check with the organization’s contact person to get clarification.  After brief discussion it was determined that a grant would be unable to be written and submitted prior to the deadline on October 1, 2007.
9. Discuss Reply from Nic Owen Regarding a Proposed Parks District.  R. Mahoney reminded the members present of the email from Village Administrator Owen dated August 17, 2007 in reply to the Parks Commission’s request for a joint meeting with the Village Parks and Recreation Committee on August 11, 2007:
 

I'm not sure if the September 11th date will work, I believe that is the same night as Library Board, and Darrel Weber is on both Library and Parks.  Also, the Board would like to start a Recreation District with the Town.  The District would be set up under the same concept as the Fire District where both communities share in the funding and management of the District.  The Board directed me to work with the Village Attorney to draft an agreement on the District, it may be best to wait until the agreement is drafted to have a joint meeting.  Let me know what you think.  Thank you.
Mahoney had Deputy Clerk Wright forward the following reply from the Parks Commission to N. Owen sent on August 28, 2007:

We would prefer not to delay scheduling a joint meeting.

 

The subject of a joint recreation district is a brand new issue and is very different than anything that we have been discussing either amongst ourselves or between the two groups.  The backing for this idea would come from the Town Board, not the Parks Commission.  We asked for the attendance of Erwin and Keith at the requested joint meeting so if you wished to broach the subject of a joint recreation district, it could be added to the agenda.  It would seem that you would wish to have a preliminary discussion before you would prepare and present a drafted agreement.  

 

Our primary interest in having a joint meeting is to review/discuss the proposed pool house.  At our last joint meeting in January, we agreed that the next joint meeting would be scheduled when the Request for Proposal had begun or unless either Chair requested a meeting prior.  At that meeting, Town Park’s members expressed a strong desire to support, and participate in, the Village’s efforts.  To date, there has been no communication from the Village other than Rita Mahoney attending the Village meetings as a member of the public and passing along information to the Parks Commission.  With the recent negative public input and perhaps a change in status of objectives, we would like to discuss this issue together.

 

As a secondary agenda item, we would like to get your input on the background of the tennis courts since several Town residents have expressed their dissatisfaction over the Village’s recent decision to remove the tennis courts.  

 

Other items of mutual interest could also be discussed…any new information on Hoesly Pond or as mentioned above, a preliminary discussion of the recreation district if Erwin and Keith are present.

 

We would appreciate receiving proposed alternative dates to consider since our suggested date of September 11 doesn’t work for you.

 

Rita Mahoney

Chair Person,

New Glarus Town Parks Commission  
According to the draft minutes from the Village Parks and Recreation Committee meeting held on August 15, 2007, the Village Parks members passed a motion to direct the Village Administrator, President and Attorney to develop a Recreation District Agreement and negotiate an agreement with the Town of New Glarus.  Furthermore, according to the draft minutes, in order to have representation on the proposed district’s board would require funding based on equalized value, which would in turn allow the Town’s Parks Commission to “enter the conversation regarding the pool house renovation”.
10. Discuss the Utilization of the Park in Windmill Ridge Subdivision. Without objection this item was deferred to the October meeting.
11. Public Comments.  R. Mahoney stated that Duane Freitag, representing the New Glarus Historical Society, will be able to speak at the first workshop in October.  Mahoney contacted several individuals about participating in the November workshop.  Katie Abbott, the biologist Mahoney had met at a prairie remnant workshop and who represents Military Ridge Prairie Heritage Area, is not interested in presenting at the November workshop, but agreed to make suggestions if requested.  Paul Jennrich, the forester for the Village of New Glarus did not feel his expertise extended into the area of woodland preservation and declined the invitation to speak on that topic.  Likewise local landowners Penney and Chris Kubly were not able to commit to presenting their restoration work at the November workshop.

R. Mahoney presented the members present with a list of Wildlife Management Publications posted on the Wisconsin Department of Natural Resources website (http://dnr.wi.gov/org/land/wildlife/publ/wildland.htm).  She stated that Wildlife Management Basics, Developing a Management Plan, Wildlife Habits and Habitat, and Tree, Shrubs and Vines with Wildlife Values would be well-suited to the third scheduled workshop.  Similarly, People and Dollars to Help Manage Your Land for Wildlife and How to Inventory and Monitor Wildlife were well-suited to the second workshop.  Mahoney contacted a representative from the DNR who stated that they could provide 50 copies of each publication upon request.  K. Talarczyk and P. Shaffer agreed to provide refreshments for the first workshop in October.  

K. Talarczyk shared a copy of an article from the Monroe Times dated July 19, 2007 with the members present.  The article described a new park in Monroe, Sunset West, which is tailored for senior citizens to be used for “passive” recreation.  The property for the park was donated by Walter and Marge Ekum and $60,000 in donations paid for the development costs.
12. Schedule Next Meeting and Set Agenda Items.  A special meeting for planning the 2008 budget was set for Thursday, September 27, 2007 at 7 PM. The regular October meeting was set for Tuesday, October 16, 2007 at 7 PM.  Items to be included on the next agenda are:  Discussion/Action Regarding 2008 Budget; Proposed Parks District Discussion; Announce November speakers; Update from KoNeko Multimedia about Park Website; Updates on Membership; and Discuss Utilization of the Park in Windmill Ridge Subdivision.
13. Motion to Adjourn.  R. Mahoney made a motion to adjourn; seconded by K. Talarczyk.  The meeting was adjourned without objection at 9:20 PM.
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