
MINUTES

09/04/2007

Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Dennis Nielson, Nita Duerst, and Pattie Salter
ALSO ATTENDING:
David Pawlisch, Vierbicher
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center 

Proof of Posting:
Proper proof of notice was duly noted.

Discussion/Motion:
K. Seward moved to approve Special Town Board/Village minutes of 08/28/07 as amended; C. Narveson 2nd.  Motion Carried.

D. Streiff moved to approve Town Board Minutes of 08/14/07; C. Narveson 2nd.  K. Seward noted that there was some discussion of the sick leave policy in the minutes that would need to be amended and the issue would be discussed under a separate topic later in the meeting. Motion Carried.

Patrolman’s Report:


· D. Nielson reported that he talked to Dallas Cecil, Green County Highway Commissioner regarding applying for TRIP/LRIP grant funds for work on Old Madison Road. Dallas thought the project would be a candidate for the grant. He has offered to help with the paperwork.


· K. Seward asked D. Nielson to get in contact with Gary Blazek of Vierbicher to put together a priority listing of future roadwork. A few areas that need to be reviewed include finishing the surface on Pioneer, finish the culverts and bridges and the potential Old Madison Road project. We need to get a report prior to the October budget meeting. Dennis will contact Gary to schedule a meeting between the three of them.


· Road Maintenance Status – D. Nielson reported that the roads are looking pretty good. There is a washout on Kubly Road, a steep bank and post are washing away on one side and will need to be repaired. Dennis had talked with Pete from the Green County Highway department. He suggested using the big concrete pieces from the large culvert they removed from Pioneer Road to help fill the area of the bank that washed away. This will also keep more dirt from washing away. The area is currently marked with cones as a safety hazard. The work should be completed over the next couple weeks in conjunction with the culvert replacement. 


· Stop signs have been added to Kubly and Argue Roads.


· Tractor Blade should be delivered sometime this week.


· Tree trimming – D. Nielson reported that he had been doing a lot of clean up tree trimming. He mentioned that Pete from Green County had told him about a program that Green County offers where Green County will help with tree trimming and charge only for man hours, not equipment. K. Seward asked D. Nielson to get a time estimate from Green County and help with both winter and spring tree trimming. 


· Abandon/Discontinued Road Discussion – Without objection the issue will be dropped.

Discussion/ Treasurer’s Report


· Without objection the Treasurers report was moved to later in the meeting to allow for Vierbicher’s presentation on impact fees.

Impact Fees Committee Report

Vierbicher Report

· David Pawlisch from Vierbicher gave an informal discussion of the Impact Fees process and what pace do we proceed at. He mentioned that the Town should begin to work with Gary Blazek to identify key project areas and look at our current fees to determine if our fees are actually covering our costs. K. Seward noted that we had just codified our ordinance and worked on revising our fee structures.  K. Seward stated that the Board will come up with a list of potential capital projects. 

· The next step would be to compare where the Town’s fees fall within those of neighboring communities.

· David would like to set up a timetable for the project. K. Seward also recommended that David talk with Gof Thomson from the Impact Committee to gather information from them.  David will draft the schedule and get it to Pattie by next week.


· C. Narveson noted that there was an article in the Post Messenger that stated the Town and Village were working on developing a Recreational District. C. Narveson asked if David had seen any Recreational Districts in other communities that he’s worked with. He had not. 

K. Seward reported on a phone call he received from Village President, Erwin Zweifel regarding a letter Rita Mahoney of the Parks Commission had sent them. The letter invited the Village President and Parks Commission to meet with the Town Parks Commission and Town Chair to discuss ways to reduce costs for the proposed Village Bath House.

K. Seward mentioned to Erwin that he had received an email from Village Administrator, Nic Owen. The message stated that the Village wanted to consider a Recreation District to more equitably distribute the costs and were already talking about reducing the bath house project.  Erwin communicated that he did not think that there would be a joint meeting with the Town at this time. That they were focusing on the Recreation District. 

K. Seward would like the Town Board to consider how the issue would be handled on a taxpayer basis. Would everybody in the Town pay or would there be a user fee? The Town would need to agree on how the issue should be handled before talks could proceed with the Village. 

Discussion/Clerk’s Report:


· Driveway Refund Requests 

· None Submitted

· Correspondence
· Census materials have started coming for the 2010 census. Sherry Hawkins, Green County Treasurer will be helping to provide updated information to municipalities within Green County. Grant monies are based on population and if the information that the census provides is incorrect the funding could be lower. The Clerk recommended participation. Add Item to October 23rd meeting.

· State Election Board has added required Core Curriculum training for all Clerks. Training must be completed by February 9, 2008.
· Received two requests from Green County one is for a $98.74 reimbursement for work done on Legler Valley Road Bridge D. Streiff moved to approve the reimbursement petition, C. Narveson 2nd. Motion Carried.

The other form is a request for a summary of road work to be done in 2008 which will use the $2000 matching funds from Green County. Without objection Chair Seward listed Old Madison, Blue Vista, and Edelweiss as potentials for 2008 matching funds. Documents were signed and Clerk will forward onto Green County Highway Commissioner.  
· Special School Referrendum Election will be held October 9, 2007. The County notified Clerks to submit bills for all election expenses to the School District.
· IS200 NIMS Training (October 6 or Nov. 3) board members need to let the clerk know which session they plan to attend. C. Narveson prefers to take the course on-line. D. Streiff prefers October 6th. K. Seward is undecided at this time.
· Our New Ordinance binders arrived today. Clerk requested that the topic be postponed for November’s meeting. A resolution needs to be adopted to post the proposed code for adoption. The clerk explained that we could not act on the resolution because it was not published on the agenda. The resolution needs to be published and posted twice before the ordinance could be adopted. Without objection clerk will publish the resolution notice. 
· Budgeting planning workshop should be scheduled for mid October. Without objection the date was set for October 16.

· Fee Schedule Revision – K. Seward moved to authorize the Clerk to put together a resolution to implement the fee schedule changes, D. Streiff 2nd. Motion Carried. Clerk will present the resolution at the October 23, 2007 meeting.
· Public Records/Copy Costs
· Liquor License Renewal clarification 

Parks Commission Report 

· Bath House Discussion 

K. Seward noted that the topic was covered earlier tonight. If a joint meeting is to take place between the Town and Village it would not happen until November or December. Add Recreation District/Pool House Discussion to the next agenda.
Planning Commission Report
· Nothing New to Report

PDR/TDR Committee Report
·  No report.

Public Comments: 
· K. Seward asked the board to consider recognizing those members serving on standing committees as well as special committees. He suggested we could spend a couple hundred dollars for a small gathering or picnic to thank those members. Without objection the topic will be added to a future agenda.

Chairman’s Report

K. Seward discussed the status of Durst Road. Seward reported that he has a meeting scheduled for tomorrow with Dale Hustad to start working on the easement question. Ben and Lynn Schwoerer and Larry Disch and his wife have been invited to attend.

Discussion/Treasurer’s Report

Approval and Payment of Bills: 


· August checks.  Motion to approve 14015-14030 made by C. Narveson; D. Streiff 2nd.  Motion carried.  Treasurer noted that there were no checks out of sequence.
· September checks 14031-14044 D. Streiff moved to approve the payments, C. Narveson 2nd.  Motion carried. Treasurer noted that there were no checks out of sequence.
· Budget to Date Comparison – Report not submitted. K. Seward requested that the treasurer run the report prior to meeting with accountant.

· N. Durst noted that she will provide the board with a list of residents who will get a bill for the Garbage and recycling. We will then need to determine how much we need to bill them for 2008.
Schedule Next Meeting:
The next meeting is a Special Joint meeting with the Village which is scheduled for Tuesday, October 2, 2007 at 7:30.

Our Budget Discussion Meeting is scheduled for Tuesday, October 16, 2007 at 7:00 PM. 

The Regular Town Board Meeting is scheduled for October 23, 2007 at 7:00 PM.

Sick leave revision will need to be made at a later meeting.
Adjourn 9:10 PM
D. Streiff made a motion to adjourn; C. Narveson 2nd.  Motion carried.
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